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Country

Implementing
Partner

Quantum
Project ID

Outputs to be delivered by country

Bangladesh

UNDP

01003421

Output 1: Strengthened collaboration with stakeholders
to promote plastic waste circularity.

Output 2: Plastics Waste Market System Developed

Output 3. Gender responsive information and plastic
waste traceability mechanism established.

Output 4: Awareness, knowledge, and capacities been
developed among urban residents

Bhutan

UNDP

01003430

Output 1: Awareness programs developed and
deployed to support behaviour change in schooals,
colleges, hotels and monasteries.

Output 2: Increase plastic waste collection through
deployment of best environmental practices and
technologies such as compactor trucks, and value
addition machines.

Output 3: Capacity of waste handlers (formal and
informal) developed in proper segregation and hygiene.

Output 4: Project communication, advocacy and
knowledge management

Cambodia

UNDP

01003431

Output 1: Priority business models for plastic
alternatives and plastic recycling operationalized.

Output 2: National capacity enhanced and improved
awareness about the plastic crisis and its solutions
among citizens and the private sector.

Output 3: Plastic waste leakage reduced in target
provinces and cities.

India

UNDP

01003432

Output 1: Ensured the successful enrolment of 10,000
waste workers in government social protection
programmes by addressing access barriers and
strengthening service linkages.

Output 2: Enhanced awareness about rights and
entitlements for 50,000 waste workers through outreach
and support via Helpline.

Output 3: Channelized 8,000 MTs of responsibly
sourced plastic waste through value chain partners.
Output 4: Strengthened national capacities and
developed comprehensive guidelines for effective plastic
waste management.
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Indonesia

UNDP

01004820

Output 1: Increased knowledge, skills, and safety of
waste workers within CBOs to enhance their role in the
circular economy

Output 2: Improved waste collection systems and
recycling rate to support waste workers' livelihoods

Output 3: Strengthened financial resilience of waste
workers by improving access to funding and sustainable
business models

Output 4: Strengthened institutional, policy, and
regulatory frameworks for integrated and collaborative
plastic waste management

Output 5: Effective knowledge management, outreach,
and monitoring system for plastic waste management

Maldives

UNDP

01003433

Output 1: Conduct Waste Management Workshops with
key stakeholders to showcase best practices, explore
local level context (challenges and opportunities) and
discuss standardization of plastic waste management.

Output 2: Identify, document, and amplify Best
Environment Practices at local level through Best
Available Technology support grant(s)

Output 3: Establish plastic processing pilot in Maldives
to enhance plastic waste management and recycling in a
target region.

Output 4: Provision of electric vehicles and renewable
energy infrastructure and capacity to the Waste
Management Corporation for key population centres.

Output 5: Information and Guidelines on Plastics and
Waste Management Strengthened in a gender-
responsive manner through development of a learning
platform and training of management personnel of
WAMCO.

Output 6: Translate and upload training modules to the
learning portals.

Nepal

UNDP

01003434

Output 1. Material Recovery Facilities (MRFs) are
equipped  with  processing and management
technologies.

Output 2: Waste workers and communities are
empowered with awareness campaigns, skills, and
livelihood opportunities.

Philippines

UNDP

01003435

Output 1: Inclusive, sector-specific business models
successfully developed and integrated into the existing
waste diversion system, enhancing efficiency and
sustainability in plastic waste management of the
locality.

Output 2: Local capacity to improve local plastic waste
collection, recovery and recycling strengthened.

Output 3: Plastic recovery and recycling operations of
at least two GEDSI/ informal waste picker groups
organized and scaled up.

Output 4: Behavioral change modules for the targeted
plastic waste sources developed and implemented.
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Output 5: Digital application that enables waste
diversion tracking with incentives or reward system
deployed.

Sri Lanka

UNDP

01003436

Output 1: Systemic approach to plastic waste
management adopted and practiced at the selected
Local Authorities.

Output 2: BAT/BEP options are introduced to implement
strategies developed under Output 1

Output 3: Implement a phased campaign over the
project period (3 years) on plastic pollution prevention
and build capacity of Local Authorities and stakeholders.
Output 4: Share lessons learned from demonstrations

and interventions at the selected project locations,
across LA areas.

Vietnam

UNDP

01003437

Output 1. Enhanced multi-stakeholder collaboration and
innovation within the Viet Nam NPAP, promoting
knowledge exchange and effective solutions for plastic
pollution.

Output 2: Successful deployment of waste-back-to-
shore schemes in 3 fishing ports, and pilot
implementation of harmonized responsible sourcing
framework, enhancing working conditions and social
protection for informal waste workers.

Output 3: Support for waste sorting at source
regulations, improving plastic waste management in Ha
Noi through capacity building and public awareness
campaigns.

Output 4: Two national communication campaigns
launched to promote waste sorting and plastic recycling.

Bangkok
Regional
Hub

UNDP

01002871

Output 1: Strengthening joint regional actions.
Output 2: Provide technical assistance to countries.

Output 3: Facilitating cross-pollination of knowledge and
solutions.

Output 4: Engaging partners and donors on resources
mobilization and collective action.

Output 5: Providing coordination, monitoring,
evaluation, and reporting services to country-based
components.

Brief Description

Brief narrative outlining the scope, outputs and management arrangement of the project for this multi-
country initiative and/or south south and triangular cooperation

The TCCF Plastics Circularity Project aims to address the critical issue of plastic waste
management in ten countries across Asia. This initiative targets countries with varying levels of
waste management infrastructure and plastic waste challenges, including India, Bangladesh,
Bhutan, Nepal, Maldives, Sri Lanka, Philippines, Cambodia, Vietnam, and Indonesia. The project
is designed to support the transition to a circular economy by improving plastic waste
management, promoting recycling, and reducing plastic leakage into the environment. By focusing
on these targeted areas, the project will contribute to better public health, environmental
protection, and the development of sustainable waste management practices. The project is
expected to contribute to collect at least 69,110 tons of plastics and support 135,600 direct
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beneficiaries during the implementation period across all ten participating countries. There are
four components under the Project, namely:

1. Stakeholder Engagement and Strategy Development. The project will engage stakeholders to
develop strategies and roadmaps for replicating and scaling up successful plastic waste
management interventions. This includes the establishment of multi-stakeholder platforms to
ensure gender-sensitive and inclusive participation. At the end of the project, 23 business models
and/or Management Systems will be created or strengthened.

2. Implementation of Best Environmental Practices (BEP) and Best Available Technologies (BAT).
The project will assist countries in deploying BEP/BAT for plastic waste management, including
the establishment of Material Recovery Facilities (MRFs) and other processing units to improve
the recycling and repurposing of plastics. At the end of project, 23 MRFs facilities will be
implemented and/or strengthened.

3. Strengthening National Capacities and Guidelines. The project will enhance the capacities of
national and subnational governments to implement plastic waste management strategies,
develop guidelines, and strengthen regulatory frameworks. This includes integrating the informal
sector into formal recycling systems and promoting gender-sensitive approaches. The project will
generate direct benefits to72,100 people (of which 34,560 women) and contribute to strengthening
national legal framework to support the plastic waste management transformation toward clean,
sustainable and resilient system.

4. Information Outreach and Knowledge Management. Finally, the project will develop and
implement comprehensive knowledge management strategies, including the documentation of
best practices, capacity-building initiatives, and the dissemination of information through training,
workshops, and awareness campaigns. At the end of project, 23 awareness /training programs
will be delivered and a specific knowledge management platform on circular economy will be
deployed and fully used.

The project will be managed through a two-tier structure comprising a Regional Component and
National Child Projects in each of the nine participating countries: The regional component,
managed by UNDP’s Bangkok Regional hub, will coordinate the overall TCCF-UNDP partnership.
It will ensure administrative synergy, provide technical assistance, and facilitate knowledge
exchange among participating countries. Key activities will include monitoring and oversight,
harmonizing outreach efforts, and promoting capacity-building initiatives across the region. The
nine national child projects will be implemented by respective UNDP Country Offices, tailored to
the specific needs and contexts of each country. National projects will focus on localized
interventions such as improving plastic waste collection, piloting innovative business models for
recycling, and assisting governments in strategy setting. Each Child Project will have dedicated
management and operational teams to ensure effective implementation and monitoring.

This management arrangement will ensure a coordinated and integrated approach across all

participating countries, with the Regional Hub providing strategic oversight and technical support
while allowing for country-specific customization of interventions.

Total resources required: USD 15,000,000
Total resources allocated: Usb- 15,000,000 USD 18,389,900

UNDP TRAC: NA

. | YSB15.000.000 USD
Donor (TCCF): 18,389,900
Government: NA
In-Kind: NA

Unfunded: NA

| Contributing Outcomes (UNSDCF/CPD or RPD):
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1.

The project results are contributing to the Regional Programme Development Outcome 1 / Output
1.4: Sustainable, scalable and innovative solutions and strategies for nature, climate and energy
transformation strengthened through enhanced ‘climate promise’, nature-based solutions, and
transitioning to clean energy and zero-carbon development.

Bangladesh: The project contributes to the Country Programme Document (CPD) Outcome
2/ Output 2.3: Government actors, the private sector and civil society demonstrate enhanced
commitment and capacities to provide efficient oversight functions for environmental policies
and legal frameworks, identifying financing solutions, and prioritizing green investments.

Bhutan: The project will play a critical role in managing a sustainable environment, reducing
disaster risks and combating climate change. By focusing on reducing, repurposing and
reduction of plastic waste, the project will address the environmental impact of plastic pollution
which is a significant contributor to ecosystem degradation. The project aims to develop a
circular economy business model together with the formal and informal waste handlers,
private sectors and local governments to improve the waste management practices. The
project contributes to UNSDCF outcome 3 (By 2028, Bhutan’s Environment remains
sustainably managed, and its people are more resilient to disaster risks and climate change
and CDP Outcome 2.

Cambodia: The project contributes to the CPD indicator 1.2. by promoting circular economy
(CE) to reduce of pollution and improved consumption behaviours and production practices.

India: The project aligns with the UNDP Strategic Plan 2022-2025 and the Country
Programme Document (2023-2027), particularly focusing on: Outcome 2: No one left behind,
with a focus on equitable access to opportunities and a rights-based approach to human
agency and development. Particularly, the project contributes to Output 2.3: Expansion of
robust and inclusive social protection systems, improving access to assets and services for
vulnerable groups, including marginalized populations and waste-pickers in urban areas.
UNDP will contribute to the promotion of shock-responsive social protection systems by
enhancing access to government schemes and entitlements. In less extent, le project
contributes to Outcome 3: Climate-smart solutions, sustainable ecosystems, and resilient
development for reduced vulnerability. In line with circular economy principles, UNDP wiill
support reform initiatives that foster a clean and sustainable urban environment. This includes
contributing to the Swachh Bharat Mission, working towards phasing out single-use plastics
and integrating inclusive green economy principles into the operations of local urban bodies.
The programme will also focus on environmentally sound plastic waste management and
explore innovative models to tackle plastic pollution, collaborating with local urban bodies and
waste pickers. Under this, the project contributes to Output 3.2: Innovative solutions
developed, demonstrated and upscaled at national and subnational levels for vulnerable
communities and businesses to benefit from sustainable management of natural resources
(land, water, air), chemicals and circular economy.

Indonesia: The project contributes to the CPD outcome 3: Institutions, communities and
people actively apply and implement low carbon development, sustainable natural resources
management, and disaster resilience approaches that are all gender sensitive. Under Output
3.2, the project will strengthen the capacities of institutions and communities to support an
inclusive and equitable transition to a low-carbon society and circular economy, particularly
by enhancing community-based waste management systems and integrating waste workers
into sustainable plastic value chains.

Maldives: The project contributes to the CPD Outcome 2/Output 2.3 (Policies, regulatory
frameworks and capacities at national/subnational levels strengthened for sustainable
management of water and waste resources) and UNSDCF Outcome 3 (By 2026 National and
subnational institutions and communities in Maldives, particularly at risk populations, are
better able to manage natural resources and achieve enhanced resilience to climate change,
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10.

disaster impacts, natural and human-induced hazards, and environmental degradation,
inclusively and in a sustainable manner).

Nepal: The project contributes to the CPD Outcome 1/Output 1.2: Expanded access to
sustainable livelihoods and income for women, youth, poor and other marginalized groups. In
addition, this project directly contributes to CPD indicator 1.2.4: Innovative enterprises
promoted and sustained to foster green and circular development and reduced environmental
pollution.

Philippines: The Project contributes to the UNSDCF, particularly on Outcome 3: By 2028, all
people benefit from just transition to low-carbon, climate-resilient development, sustainable
management of environment, natural resources and biodiversity and strengthened resilience
to disasters and natural hazards. Under Output 3.2, the project will focus on strengthening the
capacities of institutions and communities to facilitate an inclusive and equitable transition
towards a low-carbon society and circular economy. Additionally, the Project aligns with the
current CPD (2024-2028) of the CO by supporting Outcome 3.1, particularly in developing and
promoting relevant policies, strategies, and local actions to support the NDC implementation.
This will be achieved by enhancing the capacities to implement circular economy and
sustainable urban development approaches.

Sri Lanka: The project contributes to UNSDCF Outcome 3/UNDP Outcome 2 by introducing
and promoting efficient plastic waste management that will in turn contribute to enhancing
community resilience to disaster risks caused by climate change. The project interventions
will reduce plastic pollution and mitigates aggravation of disaster impacts (i.e., intensified
floods in urban areas due to clogging of drainage systems), as well as reducing threats to
environment such as biodiversity, especially fauna, contamination of environment with
microplastics etc. By developing and implementing gender-sensitive, pro-poor strategies for
plastic waste management, the project ensures that vulnerable communities benefit from
strengthened livelihoods and increased incomes. The dissemination of lessons learned and
best practices across all local authorities in Sri Lanka further supports sustainable natural
resource management and biodiversity conservation. By sharing innovative practices, the
project aligns with CPD Output 2.1 and 2.3, contributing to local level green growth while
addressing the environmental, social, and economic dimensions of plastic waste
management.

Vietnam : The project contributes to CPD Outcome 2 “Climate Change, disaster resilience
and environmental sustainability”, aiming to help people in Viet Nam, especially those at risk
of being left behind, will benefit from, and contribute to safer and cleaner environment resulting
from effective mitigation and adaptation to climate change, disaster risk reduction and
resilience building, promotion of circular economy, clean and renewable energy, and the
sustainable management of natural resources. In specific, project activities are aligned with
Output 2.1 “Policies and solutions designed and implemented for transformation to low-carbon
development, circular economy and environmental protection.

Indicative Output(s) with gender marker!: GEN?2

Agreed by (signatures)?:

1 The Gender Marker measures how much a project invests in gender equality and women’s empowerment. Select
one for each output: GEN3 (Gender equality as a principle objective); GEN2 (Gender equality as a significant objective);
GEN1 (Limited contribution to gender equality); GENO (No contribution to gender quality). All COs are required to
highlight gender requirement in their child projects set up with the guidance of CO gender focal point in each respective
country during inception/implementation.

2 Note: This document, including the signature page, may be customized as needed. Separate signature pages (one per
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E DocuSigned by:

AEE468B55716409...

Mr. Stefan Liller
Resident Representative

Date: 03-Sep-2025
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DocuSigned by:
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Resident Representative
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country) can be created and signed if needed to facilitate timely approval and budget revision if multiple countries are
participating. Separate signature pages should still reflect all participating partners.
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I DEVELOPMENT CHALLENGE

Improving waste management in Asia and the Pacific islands is among the most urgent
environmental issues. According to the World Bank (2020), waste generated in the Asia and Pacific
region is projected to increase from about 802 million tonnes (2016) to 1.1 trillion tonnes in 2030.
This trend is driven by consumerism in Asia with the growing population. Urbanization, rapidly
developing economies, and increasing spending capacities have led to a desire for improved quality
of life in Asia (Asia’s population is equivalent to 59.78 percent of the total world population, while the
urban population is 48.1 percent, equivalent to over 2 billion people (2016)). This has led to higher
material consumption of lifestyle products, food and beverages, electronics, and etc. Increasing
access to the internet, e-commerce, and smartphone applications has also resulted in a boom to
consumption patterns in Asia and elsewhere (UNEP, 2021).

Figure 1 — Municipal Solid Waste generated per capita, per day, in selected capitals.
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Source: UNEP, 2021.

Waste characteristics and volume are highly dependent on the socioeconomics of a country.
However, within the Municipal Solid Waste (MSW) management structure, it is common that the
organic (wet) waste varies between 50-70% of the total MSW generated, which requires specific
actions to ensure that organic waste is properly sorted at source and disposed of properly.

The inorganic waste fraction in MSW is generally correlated with the Gross National Product index.
The majority of high-income countries in Asia produce a higher percentage of inorganic waste
compared to organic waste. In this specific case, it is noted that the quantity of plastics generated
within the share of the total MSW is around 10-15%.

Although plastic waste is not the largest share of waste stream generated in Asia-Pacific countries,
it has become a growing concern considering that these are non-degradable synthetic products,
thus their negative environmental and human health-related impacts persist over generations and
can be transboundary. Plastic pollution chokes wildlife contaminates soil and groundwater, and can
cause serious health impacts. Humans are exposed to toxic chemicals and microplastics through
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inhalation, ingestion, and direct skin contact, all along the plastic lifecycle, while microplastics can
harm our health, and act as vessels for pathogens to enter our system, increasing the spread of
diseases (IPEN 2016).

A large portion of plastic waste is either littered or inadequately disposed of. Of all plastics produced
since 1950, nearly 80% ended up leaking in the environment or in landfills. In 2020, the world
produced 367 million metric tons of plastic waste. Out of this, only 9% was recycled while almost
50% was landfilled, 19% incinerated, and 22% was discarded in uncontrolled sites or in the
environment (land, lake, rivers and oceans, dumped in open sites or openly burned, generating
emissions of greenhouse gases and hazardous chemicals substances) (OECD, 2022).

Women in the waste management sector, particularly in informal roles, face profound challenges.
They are often overrepresented in lower-paying, unsafe informal jobs, frequently lacking access to
social protections and safety measures. Promoting gender equality not only empowers women but
also drives more inclusive economic growth, improves livelihoods, and strengthens social outcomes.
By providing women with access to training, resources, and leadership opportunities in sectors like
waste management, it would enhance their economic participation while increasing the overall
effectiveness of sustainability initiatives. Incorporating gender equality into new generation of
circular economy models for plastics waste management, ensures that everyone can contribute to
and benefit from environmental solutions, fostering more equitable and resilient communities.

Strong outreach and awareness campaigns raised over the recent years have shed light over the
issue. It is becoming more evident that, with no changes in the way we produce, consume, and
dispose of plastics, some 33 billion tons of plastic are expected to accumulate on the planet by 2050.
However, the management of the plastics waste cannot be cost-effective if not treated under a larger
scope of MSW management. Given the above, approaching plastics waste management should be
done within a well-structured and effective solid waste management framework.

l. STRATEGY

The Asia-Pacific region faces significant challenges in managing plastic waste due to rapid
urbanization, increased consumption, and inadequate waste management infrastructure and
regulations.

The accumulation of plastic waste has severe environmental and health impacts, leading to
widespread pollution of land, water, and air. The informal sector, that plays a critical role in waste
collection and recycling, is hindered by a lack of coordination, investment, and governance. This
undermines the effective implementation of circular economy models, worsening the plastic waste
crisis with tremendous social effects.

By 2030, the project funded by the Coca Cola Foundation (TCCF) aims to establish a sustainable,
gender-responsive circular economy for plastics in the region, significantly reducing plastic waste
leakage into the environment. The vision includes enhancing the livelihoods of waste workers,
particularly vulnerable groups and women, and strengthening regional cooperation to promote
shared prosperity. Achieving this requires the establishment of a robust waste management
framework and infrastructure and the formal integration of the informal sector.

The pathway to change begins with creating an enabling environment and promoting policy
advocacy. The project will strengthen national policies and regulatory frameworks to support the
adoption of circular economy principles and infrastructure development. This will involve engaging
policymakers to implement inclusive policies that incorporate Best Environmental Practices (BEP)
and Best Available Technologies (BAT) into national strategies. Additionally, regional dialogues will
be facilitated to harmonize policy frameworks and promote regulatory improvements. Capacity-
building initiatives will be conducted for government officials and stakeholders, focusing on planning
and financing waste management infrastructure.
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The second step is to develop and upgrade waste management infrastructure to support the efficient
collection, processing, and recycling of plastic waste. This involves modernizing Material Recovery
Facilities (MRFs) and Plastic Processing Units (PPUs) to handle larger waste volumes and improve
operational efficiency. Investment in infrastructure for waste sorting, collection, and recycling will
also be prioritized, with a focus on integrating informal sector workers into formal systems. Technical
and financial support will be provided to national and local governments for infrastructure planning,
design, and implementation, ensuring alignment with best practices and local needs.

Improving the livelihoods of waste workers, particularly women and marginalized groups, is a key
objective. This will be achieved by enhancing working conditions, economic opportunities, and
access to upgraded infrastructure. The project will promote the formation of women-led cooperatives
in the waste management sector and provide targeted training on sustainable waste management
practices. Facilitating access to markets for recycled products will ensure that local communities
benefit economically from infrastructure development and improved waste management practices.

Regional cooperation and knowledge sharing are also vital for success. The project will establish a
regional hub to coordinate activities across the nine participating countries, promoting collaboration
and sharing best practices. Digital platforms will be utilized to facilitate continuous learning,
collaboration, and the dissemination of lessons learned, particularly in infrastructure development.
Successful interventions will be scaled up by sharing data, case studies, and methodologies that
can be replicated in various contexts.

Three key assumptions underpin the success of the TTCF project. First, participating governments
must prioritize and secure funding for waste management infrastructure and regulatory
improvements. Second, local communities, including women and marginalized groups, must actively
participate in and benefit from enhanced infrastructure and capacity-building initiatives. Finally,
regional cooperation and knowledge sharing must drive the successful scaling of waste
management and infrastructure interventions.

The project will receive multi-year partnership funding from TCCF, with specific allocations for
infrastructure development. Technical expertise will be provided to support BEP and BAT for plastic
waste management and infrastructure planning. Capacity building will focus on training waste
workers, particularly women, in the safe and efficient use of new infrastructure for waste handling
and recycling. Governments will receive assistance in developing and implementing plastic waste
management policies, regulations, and infrastructure projects.

As a result, the TCCF project will enhance the capacities of national and local authorities, waste
workers, and stakeholders to manage plastic waste using upgraded infrastructure. Operational
guidelines will be developed and disseminated for the environmentally sound operation of MRFs
and PPUs. Strengthened national policies and regulatory frameworks will align with international
standards for plastic reduction and circular economy principles. Knowledge products, such as
training materials, case studies, and toolkits, will support ongoing learning and infrastructure
implementation.

The expected outcomes include engagement and strategy development, where stakeholders are
involved, data is collected, and strategies are created to replicate successful waste management
models. These models, incorporating BEP and BAT, will be replicated and scaled across countries
alongside infrastructure enhancements. National capacities and infrastructure for plastic waste
management will be improved in a gender-responsive manner. Public awareness and knowledge
management systems will increase understanding and support continuous adaptation, sharing
successes in infrastructure development.

In the long term, the TTCF project will significantly reduce plastic waste leakage into the
environment, leading to cleaner and safer communities. It will create sustainable livelihoods for
waste workers, promote gender equality by empowering women in the waste management sector,
and accelerate the transition to a circular economy. The development of robust waste management
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infrastructure will play a crucial role in achieving these goals, contributing to both regional and global

sustainability objectives.

"CHALLENGES

Lack of legal framework on
waste management and
recycling

Limited waste management
infrastructure and weak
collection, processing and

recycling of plastic waste * -

Informal sector in waste
management exposed to
toxic chemicals and
microplastics

Figure 2: Theory of Change

KEY PROJECT INTERVENTIONS

= Institutional capacity building and waste management policy }

strenghtening
= Regional dialogues establishing to harmonize policy
frameworks and regulatory strengthening across counties
= Establish multi-stakeholder platforms to include private
sector, civil society organizations (CS0s), and local
communities in the plastic value chain

= Existing facilities (MRFs and PPUs) developing and/for
modernizing to handle increased volumes of waste and
improve operational efficiency.

Investing in infrastructure for waste sorting, collection,
and recycling, with a focus on integrating informal sector
waorkers into formal systems.

= BEP and BAT for plastic waste management, infrastructure
planning, and technical assistance providing

Awareness raising and capacity building on sustainable
management practices, focusing on safe and efficient use
of new infrastructure and equipment

Promoting and supporting women-led cooperatives in the
waste management sector.

Markets for recycled products access improving to local

"

K.EY PROJECT OUTPUTS/
OUTCOMES

Stakeholder engaged and waste
management strategy enhanced
Mational and local policy and
regulations strenghtened

= Existing facilities improved to increase

volumes of waste and improve
operational efficiency

MNew BEP and BAT to minimize, collect,
reuse, recycle, and dispose of plastic
waste efficiently

BEP and BAT assessed, replicated, and
scaled up alongside infrastructure

enhancements across countries

Improve livelihoods for waste workers,
particularly women and marginalized
groups, by enhancing working
conditions, economic opportunities,
and access to upgraded infrastructure.

KEY IMPACT

Significant reduction in
plastic waste leakage into
the environment,

| contributing to cleaner and

safer communities

Creation of sustainable
livelihoods for waste
workers, promote gender
equality by empowering
women in the waste
management sector, and
accelerate the transition to
acircular economy.

Lessons learned and
success documented and
disseminated participating
in duplicating and scaling-
up best practices and
technologies

communities
Regional hub established and fully
implementad

= Regional hub establishing to increase cooperation and
Knowledge Sharing

Lirmited regional
cooperation and knowledge
sharing on best practices

Digital platforms and contents
developed and publicly disclosed

Digital platforms and contents creating to facilitate
continuous learning, collaboration, and the dissemination
of lessons learned.

KEY ASSUMPTIONS

- Governments in participating countries will prioritize and secure funding for the devel 1t of waste 1t infrastructure alongside regulatory improvements.
- Local communities, including women and marginalized groups, will actively participate in and benefit from enhanced infrastructure and capacity-building initiatives.
| - Regional cooperation and knowledge sharing will drive the successful scaling of waste management and infrastructure interventions.

Ill.  RESULTS AND PARTNERSHIPS

Expected Results

The TCCF-UNDP project is designed to address plastic waste management and advance circular
economy initiatives across nine countries in South and Southeast Asia and the Pacific. Aligned with
the theory of change, the project aims to create sustainable plastic waste systems, improve
livelihoods, and reduce environmental impact. The core interventions and expected results include:

Stakeholder Engagement and Strategy Development (Qutcome 1): The project will create multi-
stakeholder platforms, involving the private sector, civil society organizations (CSOs), and local
communities in the plastic value chain. This approach integrates gender-sensitive actions, such as
supporting women-led cooperatives and engaging indigenous communities. Local roadmaps will be
developed to guide plastic waste management activities, supported by data systems that track
plastic generation and recycling. By engaging stakeholders and developing these roadmaps, the
project ensures its interventions are sustainable and context-specific, enabling successful models
to be replicated and scaled, fostering an environment conducive to circular economy practices.

Best Environmental Practices (BEP) and Best Available Technologies (BAT) Replication and
Scaling (Outcome 2): The project will deploy BEP and BAT to minimize, collect, reuse, recycle, and
dispose of plastic waste efficiently. This includes establishing or strengthening Material Recovery
Facilities (MRFs) and Plastic Processing Units (PPUs). Gender-sensitive capacity building will also
be provided to waste collectors, focusing on safe plastic handling and improved technical practices.
Implementing BEP and BAT ensures that waste management systems are both environmentally
sound and efficient, leading to increased recycling rates and reduced environmental contamination.
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These actions contribute to reducing plastic leakage and improving waste management as outlined
in the theory of change.

Strengthening National and Infrastructure Capacities (Outcome 3): The project will provide policy
and regulatory support by assisting in the creation or review of policies, guidelines, and national
standards for plastic production and recycling. It will also aid in the development of Extended
Producer Responsibility (EPR) systems and other frameworks. A key aspect of this outcome is the
integration of informal waste collectors into formal recycling systems, ensuring their inclusion in and
contribution to the circular economy. Strengthening national capacities and regulatory frameworks
ensures that interventions are institutionalized and legally supported, making them scalable and
sustainable. Integrating the informal sector promotes social inclusion, broadening the project's reach
and impact.

Information Outreach and Knowledge Management (Outcome 4): The project will develop and
disseminate knowledge products, training materials, and awareness campaigns aimed at a wide
range of stakeholders, including the general public, with an emphasis on promoting behavioural
change in plastic waste management. Regional workshops and conferences will also be organized
to share best practices and lessons learned, facilitating cross-country collaboration and learning.
Effective communication and knowledge exchange are crucial for scaling successful practices and
ensuring informed, engaged stakeholders. This supports the theory of change by promoting
sustainability and responsible waste management culture.

Resources Required to Achieve the Expected Results
Several key resources are required to achieve expected results:

UNDP teams: Contributions from country offices, the Bangkok Regional Hub, and HQ (as needed)
are essential for project coordination, technical support, quality assurance, and communication. This
includes roles for monitoring, evaluation, and knowledge dissemination.

Local and International consultants: technical experts for specific tasks such as capacity building,
waste management infrastructure development, and policy formulation. Indeed, experts are required
for implementing Best Available Technology (BAT) and Best Environmental Practices (BEP), as well
as for conducting gender-sensitive training.

Waste Workers: formal and informal waste handlers, especially women and marginalized groups,
need training and support for safe handling, segregation, and recycling processes.

Waste Management Infrastructure and equipment: Investments include the purchase of specific
equipment such as compactor trucks, shredders, material recovery facilities (MRFs), and plastic
processing units. To some extent, provision of personal protective equipment (PPE) for waste
workers, as well as other tools needed to enhance their working conditions.

Technology for Waste Management: Digital platforms for tracking plastic waste, mobile applications
for waste workers, and Geographic Information System (GIS) tools for mapping waste collection
points are necessary. This includes licensing, server maintenance, and regular updates.

Communication Materials: Production of advocacy and public outreach materials to raise awareness
about plastic pollution, promote behavioural change, and encourage recycling.

Partnerships

The project will collaborate with various partners to achieve its objectives. These partnerships are
aimed at fostering systemic changes through policy reforms, infrastructure development, capacity
building, and inclusive engagement. The project will work with national and local governments, the
private sector, civil society organizations (CSOs), multinational donors, and academia, ensuring that
each plays a crucial role in advancing the circular economy and reducing plastic waste.
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The national and local governments will be responsible for creating an enabling environment by
developing policies, regulatory frameworks, and investing in waste management infrastructure. By
integrating circular economy principles into policies at both national and local levels, governments
will help ensure the project's long-term scalability and sustainability. The project assumes that
governments will prioritize waste management, allocate resources, and provide the necessary policy
support to strengthen plastic waste management systems.

The private sector will play a critical role in reducing plastic pollution by adopting sustainable
production practices and supporting innovations in recycling and plastic alternatives. Through
public-private partnerships, the private sector will contribute to infrastructure development, Extended
Producer Responsibility schemes, and pilot projects for new recycling technologies. The project
assumes that private companies will see the economic value in embracing circular economy
principles and will actively collaborate by reducing plastic usage, investing in recycling systems, and
supporting innovative solutions.

The CSOs and non-governmental organizations (NGOs) will play a critical role in engaging
communities, raising awareness, and advocating for behavioural change. They will work closely with
informal waste workers and promote gender-sensitive approaches, particularly empowering women,
youth, and marginalized communities. It is assumed that CSOs will be effective in mobilizing
communities and informal workers, helping to integrate these groups into the formal waste
management system.

The TCCF will provide essential financial support for the implementation of the project, especially in
areas like waste infrastructure, training, and innovation. It will also support advocacy efforts aimed
at policy improvements across the participating countries. The project assumes continued donor
engagement and long-term financial commitments that allow comprehensive project
implementation.

The academic and research institutions will contribute by generating knowledge, conducting
baseline studies, and driving technological innovations, particularly in developing and testing new
waste processing and recycling technologies. The project assumes that effective collaboration with
academic institutions will result in cutting-edge research and data that inform decision-making and
foster innovation in plastic waste management.

In addition to these partnerships, the project will align with relevant initiatives such as National
Plastics Action Plans (NPAPs) and regional efforts on circular economy practices, which support
policy advocacy and institutional strengthening, key pathways for long-term impact. National
frameworks like Vietham’s National Plastic Action Partnership, for example, align with the project's
goal of creating an enabling environment for circular economies. Similarly, other regional initiatives
funded by international donors that promote circular economy practices across Southeast Asia and
the Pacific will complement the project's objectives, fostering collaboration and reinforcing the shift
towards sustainable plastic waste management.

Risks and Assumptions

The success of the TCCF project depends on several critical factors, but various risks could threaten
the achievement of its intended results. These risks need to be managed through targeted mitigation
strategies.

One major risk is the lack of prioritization by governments or delays in implementing policy reforms
and providing regulatory support, such as Extended Producer Responsibility (EPR) frameworks.
This could slow project implementation and prevent scaling up. The project assumes that national
and local governments will prioritize waste management and provide necessary resources and
policy backing. To mitigate this risk, the project will maintain ongoing policy dialogues with
government stakeholders, foster strong partnerships, and ensure that government officials receive
capacity-building support.
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Engaging local governments early will promote ownership and accountability, further ensuring that
this risk is addressed.

Another key risk is limited private sector engagement. Indeed, if private sector is not interested in
adopting circular economy practice (such as recycling innovations or reducing plastic production),
infrastructure development and innovation efforts could be hampered. While the project assumes
that private sector entities will recognize the economic and reputational benefits of circular economy
practices; the project must highlight economic incentives and market opportunities related to
adopting sustainable practices to mitigate risk. Public-private partnerships (PPPs) will help share
risks and costs, while showcasing successful business models will encourage further engagement.

The limited level of community participation can also pose a risk. If communities, and particularly
informal waste workers communities, are resistant to behaviour change or unwilling to integrate into
formal systems, the project’s impact could be limited. It has been assumed that communities,
including vulnerable and marginalized groups will actively engage in waste management initiatives.
The project should work closely with civil society organizations (CSOs) and non-governmental
organizations (NGOs) to promote inclusive participation and raise awareness as mitigation action.
Indeed, engaging community leaders and introducing incentive programs will further encourage
active participation.

Financial sustainability is another potential risk. Indeed, short funding and delayed support from
donors or governments could affect project implementation and intervention. The project assumes
that donors, particularly TCCF will provide sustained financial support throughout the project. The
project will secure multi-year funding commitments and explore additional funding sources (including
private sector contributions and international financial institutions to mitigate financial support risk.
Budget flexibility will also be maintained to account for possible funding delays.

The technical and infrastructure challenges could also threaten the project’s achievement. Delays
in setting up or operating MRFs, plastic processing plants, or other waste management infrastructure
could limit the project’s capacity to strengthen waste collection and recycling. It has been assumed
that the technical expertise and resources required for infrastructure development will be available
and deployed effectively. The project will provide technical assistance, conduct early site
assessments, and engage local governments to address potential technical issues and so, mitigate
this risk. In addition, the collaboration with private sector partners will ensure sustainable equipment
provision and maintenance.

The project also faces risks related to social and environmental impacts. Improper waste
management practices could expose workers to health risks, pollute ecosystems, or displace
informal waste workers. However, appropriate safety and environmental safeguards will be
deployed and put in place. In addition, environmental and social impact assessments (ESIAs) will
be conducted to identify potential issues, and measures such as providing personal protective
equipment (PPE) to workers and implementing safety guidelines will be taken to address and
mitigate ES risks. These risks and mitigation measures are delayed in the SESP annex.

Lastly, climate change and natural disasters pose a significant risk to the project. Events like floods
or storms could disrupt waste management systems, damage infrastructure, or increase plastic
leakage into the environment. It is assumed that operations will proceed without major disruptions
from natural disasters. Nonetheless, climate-resilient infrastructure designs will be incorporated, and
waste management systems will be built with flexibility to withstand such events. Additionally,
partnerships with disaster management agencies would ensure rapid response in the event of
natural disasters.

Stakeholder Engagement

The TCCF project targets a range of groups as its intended beneficiaries, each playing a crucial role
in achieving the project’s goals of reducing plastic waste, improving livelihoods, and promoting a
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circular economy. The strategy to identify and engage these groups is designed to ensure inclusivity,
effectiveness, and sustainability of the project’s interventions.

Waste Workers (formal and informal sectors): These include individuals involved in the collection,
sorting, and recycling of plastic waste, both in formal settings (employed by municipalities or waste
management companies) and the informal sector (independent waste pickers, small-scale
recyclers). Waste workers are at the forefront of the plastic waste management chain and are directly
affected by inefficiencies in the system. Improving their working conditions, safety, and income
opportunities is crucial for the success of the project.

The project will map existing waste workers, particularly those in the informal sector, to identify gaps
in coverage, safety, and earnings. It will engage these workers through local associations,
cooperatives, and community-based organizations. Training programs, provision of PPE, and
integration into formal waste management systems will be key strategies.

Women and Vulnerable population: This group includes women, people with disabilities, and other
vulnerable populations who are often underrepresented in formal employment and decision-making
processes. Women and vulnerable groups are disproportionately affected by the negative impacts
of plastic pollution and are often excluded from the benefits of formal economic activities.
Empowering them is essential for achieving gender equality and social inclusion. The project will
specifically promote the formation of women-led cooperatives and provide targeted support to
marginalized groups through tailored training, access to resources, and economic opportunities.
Partnerships with local NGOs and community leaders will help identify and reach these groups
effectively.

Local Communities: The residents of urban and rural areas in the nine participating countries who
are directly impacted by plastic waste pollution. Local communities are direct contributors to and
victims of plastic waste pollution. Engaging them is critical for changing consumption patterns,
improving waste sorting at the source, and fostering community-driven waste management
solutions. The project will use community advocator, local leaders, and digital platforms to conduct
awareness campaigns, organize community clean-up drives, and promote behavioural change
initiatives. Educational workshops and incentive schemes for recycling will be implemented to
encourage active participation.

Small and Medium Enterprises (SMEs) and Cooperatives in the Recycling Sector: SMEs,
cooperatives, and social enterprises involved in the recycling, processing, and sale of recycled
plastics. Indeed, these enterprises play a critical role in the circular economy by creating value from
recycled materials. Supporting them can lead to more sustainable business models and job creation.
The project will engage SMEs and cooperatives through industry associations, providing technical
assistance, access to finance, and market linkages. Business development support, including digital
tools for market access and product development, will be key components.

Government Officials and Policy Makers: National and local government officials responsible for
waste management, environmental protection, and policy formulation. Governments are responsible
for developing the enabling environment through policies, regulations, and infrastructure
investments. Engaging them is essential for ensuring long-term sustainability and scalability of
project interventions. The project will conduct capacity-building workshops, policy dialogues, and
provide technical support to government officials. Regular consultations and involvement in project
planning and implementation will ensure that government priorities are aligned with the project’s
goals.

Private Sector

Private actors involved in plastic production, waste management, and recycling. The private sector
has significant influence over plastic production and waste management practices. Their
participation is critical for adopting sustainable practices and scaling up circular economy models.
The project will engage private sector entities through public-private partnerships (PPPs),
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encouraging them to invest in infrastructure and adopt Extended Producer Responsibility (EPR)
frameworks. Collaboration on pilot projects and innovations in recycling will be pursued.

DIRECT BENEFICIARIES
The estimated number of direct beneficiaries by targeted countries in the project is as follows:

Table 1: Sex-disaggregated Number of Beneficiaries by Countries?

Country Total Male Female

Bangladesh 2,000 1400 600
Bhutan 600 300 300
Cambodia 450 200 250
India 60,000 30,000 30,000
Indonesia 65,000 26,000 39,000
Maldives 800 540 260
Nepal 1,550 950 600
Philippines 750 375 375
Sri Lanka 1,200 600 600
Viet Nam 3,250 2,500 750
Total 135,600 706,600 62,865 36,865 72,735 33,735

South-South and Triangular Cooperation

This project will enable South-South and Triangular Cooperation not only among the nine countries
through capturing of good lessons but also beyond, through regional technical assistance in
developing regional work plans/briefs/policy papers/ and organization of webinars and/or South-
South Exchange Dialogues for a global audience, to serve as a platform for broader resource
mobilization. Some COs have already developed technical guidance notes that will be shared
throughout project implementation. In addition, the results of this project will contribute to sharing
knowledge, skills and expertise across and beyond the nine countries.

As the proposed project covers nine countries, there is a need for a regional coordination
mechanism for better coordination and articulation, as well as to promote effective communication
and exchange of experiences between countries. The Regional Project Management team will be
responsible for consolidated implementation support services and will be the main liaison with the
TCCF team. The regional project management team will allow for greater sharing of experiences
and good practices among programme countries and is best managed at regional level, with
potential for replication in other countries in the region and sub-region and possibly beyond the
project scope to other regions. The impact and visibility could be broader if managed regionally,
taking advantage of UNDP organizational structure and presence in other regions.

This project will enable South-South and Triangular Cooperation not only between the nine countries
through capturing of good lessons, but also beyond, through regional technical assistance in
developing regional work plan/briefs/policy papers/ and organization of webinars for a global
audience, to serve as a platform for wider resource mobilization, and across similar projects at the
Hub.

3 India needs to address gaps for no. of male beneficiaries from 5,000 to 30,000 and no. of female beneficiaries from
5,000 to 30,000;
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Digital Solutions*

The project will use various digital technologies and solutions to improve the target beneficiaries and
partners’ experiences as well as address some of key development challenges identified.

Waste Tracking and Management Systems: The project will develop and deploy mobile applications
that allow waste workers, particularly those in the informal sector, to log and track the collection,
sorting, and processing of plastic waste in real time. These apps will provide data on waste
guantities, types, and locations, enabling more efficient collection routes, reducing operational costs,
and increasing transparency across the waste management chain.

The Geographic Information System (GIS) technology will be used to map existing waste
management facilities, collection points, and areas with high plastic waste generation. This mapping
will help local governments and waste management companies optimize resource allocation, plan
new infrastructure developments, and identify areas where interventions are most needed.

Digital Platforms for Knowledge Sharing and Capacity Building: The project will create e-learning
platforms that offer courses on BEP and BAT for waste management. These modules will be
accessible to waste workers, local government officials, and community members, allowing them to
learn at their own pace. This approach not only democratizes access to knowledge but also ensures
that training can be scaled across different regions.

To facilitate ongoing learning and collaboration, the project will host regular webinars and virtual
workshops. These sessions will bring together stakeholders from the nine participating countries,
enabling the exchange of best practices, discussion of challenges, and co-creation of solutions. The
use of digital communication tools helps overcome geographical barriers and promotes regional
cooperation.

Finally, the project will establish a digital hub that connects stakeholders across the nine participating
countries. This platform will facilitate collaboration on joint initiatives, share knowledge and
resources, and coordinate regional actions. The hub will include features like virtual meeting rooms,
document sharing, and collaborative project management tools.

Market Access and Economic Empowerment Tools: The data collected through digital waste
tracking apps and GIS systems will be analysed to inform policy decisions and infrastructure
planning. Local and national governments can use these insights to identify trends, measure the
impact of interventions, and make evidence-based decisions. For example, data on waste flows can
guide the placement of new MRFs or inform the development of EPR policies.

Knowledge

The project will produce a variety of specific knowledge products besides evaluations, aimed at
capturing and sharing valuable insights and lessons learned from project implementation. Indeed,
the project will generate reports, case studies, and strategic briefs that document best practices,
project progress, and the impact of interventions. These publications will be disseminated to
stakeholders, including government officials, civil society, and private sector partners, to promote
sustainable plastic waste management practices.

A digital platform will be established for tracking plastic waste and documenting the progress of
waste management efforts across participating countries. These platforms will store data on waste
collection, processing, and recycling activities, offering a repository of information to guide future
waste management initiatives.

In addition, the project will create communication materials, including advocacy videos, blogs, and
social media campaigns, to raise awareness on the importance of proper plastic waste management

4 Please see the Guideline “Embedding Digital in Project Design”.
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and circular economy practices. Gender-sensitive awareness materials will target diverse audiences
to ensure inclusivity in the messaging.

Some training materials and educational content will be produced to facilitate the capacity building
of waste workers, policymakers, and local communities. This includes e-learning platforms and
training modules on best environmental practices and technologies for plastic waste management.

Finally, a dedicated digital hub will be developed to facilitate regional collaboration and knowledge
exchange among the nine participating countries. This hub will host webinars, workshops, and virtual
meetings, enabling stakeholders to share insights, challenges, and solutions for waste
management.

Sustainability and Scaling Up

The project will use relevant national systems by aligning with existing national policies and
regulatory frameworks, such as National Plastics Action Plans (NPAPSs), to integrate circular
economy principles into national and local waste management strategies.

By leveraging established waste management systems, government agencies, and EPR
frameworks, the project will ensure that infrastructure improvements and policy reforms are
embedded into the national context, allowing for smooth implementation and scalability.

To sustain and scale-up results, the project will adopt transition arrangements, including
institutionalizing BAT and BEP into the national regulatory systems. The project will also strengthen
partnerships with the private sector to support ongoing innovation and infrastructure investments
beyond the project duration.

Capacity-building efforts will focus on enhancing the technical expertise of government officials and
waste management personnel, ensuring they are equipped to manage and scale waste
management interventions effectively.

Indeed, national capacities will be strengthened through comprehensive training programs targeting
informal sector, waste workers, government officials, and other stakeholders. This will involve
gender-sensitive training on waste management practices, infrastructure operation, and policy
implementation. National systems will be supported by establishing robust monitoring and
evaluation frameworks to track progress and ensure that capacities are continuously enhanced and
adapted.

Finally, national ownership will be ensured by closely engaging government agencies in the planning
and implementation phases of the project. Local authorities and communities will be involved in
decision-making processes, ensuring that the interventions align with national priorities and can be
sustained by local systems. Regular consultations and stakeholder engagement will foster a sense
of ownership, while capacity-building initiatives will empower national institutions to continue
implementing and scaling the project’s interventions post-completion.

IV. PROJECT MANAGEMENT

Cost Efficiency and Effectiveness

The strategy is expected to deliver maximum results with available resources by leveraging several
key approaches that have proven effective in similar contexts.

First, the project has explored through a theory of change analysis and development, different
pathways to achieve its objectives efficiently.

This analysis helps ensure that resources are targeted towards interventions that have the highest
impact on reducing plastic waste and promoting circular economy principles. It involves identifying
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the critical steps needed to address plastic waste, such as improving infrastructure, strengthening
policy frameworks, and promoting gender-sensitive waste management practices. The theory of
change allows the project to focus its resources on interventions that are most likely to lead to long-
term, sustainable results, reducing plastic leakage and improving the livelihoods of waste workers,
particularly vulnerable groups and women.

Second, the project will adopt a portfolio management approach to improve cost-effectiveness by
coordinating activities with other initiatives in the region. By working in conjunction with national
governments, civil society organizations, and private sector partners, the project maximizes
synergies and avoids duplication of efforts. This coordination allows the project to build on existing
infrastructure, policies, and resources, ensuring that interventions are aligned with national priorities
and ongoing projects, such as the National Plastics Action Plans (NPAPs) and similar circular
economy initiatives in Southeast Asia and the Pacific.

Third, the project will share resources and expertise with other waste management and circular
economy projects, particularly in the areas of data collection, monitoring of outcomes, and
procurement of waste management equipment. By pooling resources for joint operations, the project
can reduce overhead costs and streamline operations, ensuring that more funds are directed
towards impactful on-the-ground activities.

These approaches are informed by evidence from similar projects and good practices, particularly
in the areas of infrastructure development, policy reform, and community engagement in waste
management. For example, previous projects in South and Southeast Asia have demonstrated the
importance of engaging informal waste workers and promoting inclusive policies to improve waste
collection and recycling rates. By building on these lessons learned, the project can avoid common
pitfalls and focus on proven strategies for success.

The selected pathway is the most efficient and effective option because it integrates a
comprehensive, multi-stakeholder approach, combining policy advocacy, infrastructure
development, and community-level engagement. This holistic strategy ensures that all key elements
of the plastic waste management ecosystem are addressed simultaneously, leading to more
sustainable and scalable results.

Project Management

Project Implementation

The project will be implemented following UNDP’s Direct Implementation Modality (DIM). The
Project will be implemented as multi-country project by ten UNDP COs in India, Bangladesh, Bhutan,
Nepal, Maldives, Sri Lanka, Philippines, Cambodia, Vietnam, and Indonesia with overall
coordination and technical management support from the regional project management unit based
in Bangkok Regional Hub.

The COs have capable and professional teams with adequate experience in implementation and
compliance with UNDP regulations and policies for Programme and Project Management (PPM).
The COs are well structured to address the two complementary areas of project implementation and
financial management as well as application of Rules and Regulations on Programme and
Operations Policies. Each country will implement the project under the DIM modality, with dedicated
project teams in each country. The regional project management unit, housed in BRH E&E team will
provide technical, coordination and communications advisory services. The BRH partnership
specialist will be providing dedicated support to coordinate with TCCF.

Project teams in country offices will work closely with operation support team, led by Operations
Manager, who is supported by a Head of Finance, a Head of Human Resources and a Head of
Procurement. The CO project teams also work closely with programme staff members in different
thematic clusters, Partnerships team, Communications team, Innovation teams, Gender teams to
seek additional support in cross-cutting areas of the project.
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Oversight and assurance

BRH Regional Programme Management Unit provides support on oversight and assurance for
regional activities and support the organization of a joint regional Project Board. Country offices’
Programme Management Unit/Programme Officers/ M&E officers provide oversight and assurance
for their respective country project. Oversight and assurance activities will ensure operational and
financial management of the projects are in compliance with UNDP’s procedures, rules and
regulations.

The CO’s HACT focal points oversees HACT compliance of project implementing and responsible
partners (Executing Partners). On an annual basis, regular spot checks and project audits are
conducted for all projects, in line with UNDP POPP and the Assurance Plan approved by the CO’s
Resident Representative. The COs are also bound to comply with UNDP’s PPM Policies and the
UNDP’s Financial Regulation 16.02 and Financial Rule 116.02.

Implementation Modality in Country Offices

Bangladesh

The project will be implemented following the Direct Implementation Modality (DIM). UNDP
Bangladesh CO will manage this initiative under the direct leadership of the UNDP RR and DRR.
The project’s technical implementation will be led by a Project Manager and supported by a project
team consisting of national experts and staff. The Project Board at the Regional Level will
recommend key aspects of the project’s execution, including work plans and budget revisions,
selection and agreements with Responsible Parties, external engagements, and messaging. The
Project Board will convene on at least a biannual basis.

Funding and financing for scaleDepending on the output and impact of the interventions of this
project, as well as context and requirements from the Government and interest of other Development
Partners (International Finance Institutions (IFIs), bilaterals, private sector, etc), UNDP will mobilize
resources for scaling and expanding through new programs/projects.

Potential partnerships, including Responsible Parties: The key stakeholders, partners and/or
responsible parties of this project will include the Ministry of Environment, Forest and Climate
Change (MoEFCC), Bangladesh Investment Development Authority (BIDA), Ministry of Local
Government, Rural Development and Co-operatives (MoLGRDC), Federation of Bangladesh
Chambers of Commerce & Industries (FBCCI) and any other institution deemed necessary during
this project’s lifecycle. For field-level activities, UNDP will engage NGOs/CBOs, academic/research
institutions, Local Government Institutions (LGIs) and government departments through appropriate
execution modalities.

Bhutan

Leadership

The senior management of UNDP Bhutan Country Office (CO) as a member of the Regional Project
Board will provide overall guidance required for implementing this multi-country project. At the CO
level, oversight will be provided by the Environment and Livelihood Program team lead with the
project manager operating under the Environment cluster managing the project. Additional guidance
will be provided by the National Technical Working Group, which include representatives from the
Ministry of Infrastructure and Transport (MolT), the Ministry of Finance, the Ministry of Energy and
Natural Resources (MoENR), Paro district, Gelephu Municipality and UNDP.

Compliance
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The implementation of the project will comply with the UNDP’s Program and Operations Policy and
Procedures (POPP), Financial Regulations, Programme and Project Management Quality
Standards, and RPAC guidance/guidelines. The project will also comply with existing national waste
policy and guidelines.

Implementation

The project will be implemented following Direct Implementation Modality (DIM). The UNDP Bhutan
Country Office will lead the project with the Ministry of Infrastructure and Transport as the main
Responsible Party for implementation. The representative from two project landscape (Paro and
Gelephu) will be equally involved and consulted during the implementation. Project implementation
assurance will be supported by RBM team and innovation team in the Country Office. UNDP
Operations team will support the procurement, HR recruitment, administrative and logistics support.

Stakeholder Engagement

To ensure strong country ownership, stakeholder engagement at the activity level includes the

following:
Output Stakeholder
1. Department of Environment and Climate Change,
MoENR
2. Department of Human Settlement, MoIT
1. Awareness programs developed and 3. Paro District Administration
deployed to support behaviour change in 4. Gelephu Municipality
schools, colleges, hotels and monasteries 5. Private sectors (Clean Bhutan and Greener Way)
6. Schools, colleges, business enterprise and

monasteries.

7. Local Government
2. Increase plastic waste collection through 1. Department of Human Settlement, MolT
deployment of best environmental practices | 2. Paro District Administration
and technologies such as compactor trucks, | 3. Gelephu Municipality
and value addition machines.
1. Department of Human Settlement, MolT
3. Capacity of 600 waste handlers (formal and 2. (DMegg\tlg;ant of Environment and Climate Change
g:zrhmyaglge(:]i\./eloped In proper segregation 3. National Statistics Bureau
4. Local Government
5. Informal/formal waste handlers
1. Department of Human Settlement, MolT
4. Project communication, advocacy and 2. Paro District Administration
knowledge management 3. Gelephu Municipality

Reporting and communications

Reports on project activities and implementation progress shall be prepared in accordance with the
existing reporting channels under DIM project implementation guided by the RBM team. The Country
Office Communication team will support all visibility and Knowledge Management product
development and dissemination.

Cambodia

Project Advisory Group

The Project Advisory Group (PAG) will be established under UNDP Cambodia at the start of the
project implementation and will be led by the Project Management Specialist, who will manage the
project and project team including the project officer and project assistant to implement the TCCF
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plastic circularity project. The PAG will serve as the secretary to the TCCF plastic circularity project
at the country office and will be accountable to the board to ensure the delivery and quality of
activities and outputs and to draft annual budgets for approval.

Project Management

A Project Management Specialist will be responsible for the management of the project, managing
all project inputs, supervising project staff, responsible parties, consultants, and sub-contractors as
well as coordinating the procurement and in country coordination. The Project Management
Specialist will present key deliverables and documents to the board for their review and approval,
including progress reports, annual work plans, adjustments to tolerance levels, and risk registers.

Project implementation

A Project Officer will be responsible for the day-to-day implementation of the project activities,
delivering all project inputs, coordinating with responsible parties, consultants, and sub-contractors
as well as coordinating the procurement and in close consultation with the Project Management
Specialist and other relevant units. The Project Officer will present key deliverable progress and
achievements to the Project Management Specialist for their review and approval, including
progress reports, annual work plans, and adjustments to the project activities in line with UNDP’s
rules and regulations.

A Project Assistant (Admin and Finance) will be responsible for ensuring effective and high-quality
support on project administrative and financial management including but not limited to: 1)
contributing to day-to-day support for the project implementation and ensuring conformity to
expected results, outputs, objectives, and work plans, 2) ensure effective local purchases in line with
UNDP procurement procedures, 3) ensure effective management of financial and administrative
aspects of project assets and financial resources to meet satisfactory outcomes of the annual audit
of the project, and 4) provide support in preparing quarterly and annual financial reports.

CE - Portfolio
|

Environmental Programme
Specialist - P4

Programme  |j|jj Project Advisory
Analyst NOB Group

Prog. & Operations J
Associate G7

Project Management Specailist
NPSA10
(TCCF - 50%)

Project Officer Project Assistant (Fin & Admin)
NPSAS NPSAG
(TCCF - 100%) (TCCF - 50%)
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India

Project Management

Under the Direct Implementation Modality of UNDP, the programme will be executed with UNDP
serving as the lead implementing entity, leveraging its expertise, systems, and resources to ensure
effective delivery of the project's outcomes. UNDP will take full responsibility for project
management, including the planning, coordination, and supervision of activities across multiple
stakeholders.

Implementation

To achieve Output 1 and Output 2, UNDP will work in close collaboration with central ministries
such as Ministry of Housing and Urban Affairs (MoHUA), Ministry of Social Justice and
Empowerment (MoSJE), local governments, and civil society organizations to address access
barriers and facilitate the enrolment of waste workers in social protection schemes. This will include
the establishment of service linkages, capacity building of relevant stakeholders, and awareness
campaigns through both physical outreach and helpline services to enhance the visibility of rights
and entitlements among 50,000 waste workers.

For Output 3 and Output 4, UNDP will collaborate with private sector partners, recycling value chain
actors, and relevant national institutions and ministries such as Ministry of Environment Forest and
Climate Change (MoEFCC), Central Pollution Control Boards (CPCB), to develop standards,
framework to streamline responsible plastic waste collection, sorting, and processing across the
value chain. Moreover, UNDP will lead efforts in building national capacities and developing
guidelines, working closely with government ministries and regulatory bodies to institutionalize best
practices and strengthen policy frameworks.

Gender mainstreaming will be a key focus throughout the project, ensuring that the specific
challenges faced by women waste workers are addressed. Given that women often encounter
greater barriers to accessing social protection and economic opportunities, the project will adopt a
gender-sensitive approach in its outreach, enrolment processes, and capacity-building efforts.
Tailored interventions will ensure that women have equal access to social protection schemes,
information on their rights, and opportunities within the plastic waste value chain. The project will
also prioritize addressing issues like workplace safety and ensuring that women’s voices and needs
are central to the programme’s implementation.

Monitoring and evaluation

Monitoring and evaluation mechanisms will be embedded throughout the project cycle to ensure
adherence to environmental, social, and gender-sensitive standards, and continuous improvement
based on lessons learned.

Indonesia
Project Management

The project will be implemented under the Direct Implementation Modality (DIM) by UNDP
Indonesia, ensuring effective management and oversight. UNDP will execute the internal control
framework and provide regular updates to the project board, including financial and other reports, in
line with UNDP’s reporting procedures and guidelines.

The project will also establish an accessible Grievance Redress Mechanism (GRM) to uphold
accountability and transparency. Any individual or group who feels affected by the project may
submit a grievance directly or through an authorized representative. Grievances can be filed through
multiple channels, such as meetings, phone calls, SMS, email, or written submissions, with support
from PB institutions, local government, and CSOs to ensure accessibility. Complaints may start with

Template Revision: December 2021 Page 25



Docusign Envelope ID: 9DD26F48-82E2-4A4A-9E4C-9D5F80BCC32C

United Nations Development Programme

Multi-Country Project Document

minimal information, and the GRM will follow up as needed to clarify details. All cases will be
documented and addressed at the project level, and, if necessary, escalated further to the relevant
authority with the mandate to address them.

Implementation

To achieve Outputs 1 and 2, UNDP will work in close collaboration with local governments,
community-based organizations (CBOs), academic institutions, and civil society organizations to
strengthen the knowledge, skills, and occupational safety of waste workers across seven target
locations. This will include the development and dissemination of educational materials, provision of
personal protective equipment (PPE), and implementation of safety training using a train-the-trainer
model. Waste workers will be empowered through capacity building on sustainable waste
management practices and circular economy principles, supported by tailored handbooks, online
modules, and localized training sessions. These efforts will ensure that over 65,000 waste workers,
particularly women and those operating in informal settings are better equipped, safer, and more
actively engaged in community waste systems.

For Outputs 3 and 4, UNDP will collaborate closely with community-based organizations (CBOS),
private sector actors, financial institutions, and national and subnational government agencies such
as the Ministry of Environment, Coordinating Ministry for Food Affairs, Poverty Reduction Agency,
and the Ministry of Social Affairs to facilitate a just and inclusive transition toward a circular economy.
This will be achieved by strengthening the technical and organizational capacity of waste workers
and CBOs, piloting and scaling inclusive waste collection models, and developing blended finance
mechanisms to ensure long-term sustainability. UNDP will also engage with platforms such as the
TKN PSL Secretariat to promote regulatory reform, worker protections, and market access for
recycled materials. The project will prioritize policy alignment, capacity development, and digital
innovation to institutionalize best practices, promote ethical supply chains, and ensure waste
workers are recognized and supported as key actors in Indonesia’s plastic waste management
system.

For Output 5, UNDP will lead the development of an integrated digital platform and robust knowledge
management system to support real-time monitoring, data-driven decision-making, and public
engagement in plastic waste management. Working closely with local authorities, private sector
partners, and existing systems such as SIMBA and GRADASI, the platform will enhance data
visibility and coordination among stakeholders. In parallel, UNDP will implement targeted awareness
campaigns through social media, community forums, and educational workshops to increase
participation in responsible waste practices and amplify the visibility of waste workers’ contributions.
These efforts aim to foster behavioural change, institutional learning, and inclusive innovation across
the waste value chain.

To effectively deliver these activities, the project will adopt a organizational structure that ensures
efficient coordination and accountability at both national and field levels. The structure is led by a
Programme Manager and a National Project Manager, supported by two Project Coordinators who
oversee technical and field implementation. Dedicated officers, including Communications,
Monitoring and Evaluation, IT, and Waste Management, will provide specialized expertise, while
Project Associates and Project Assistants will ensure smooth administration, procurement, and
logistical support. Field Coordinators will be deployed in each project location to maintain close
engagement with waste workers, local governments, and community-based organizations. This
structure promotes strong linkages between national oversight and local implementation, ensuring
that project activities are well-coordinated, inclusive, and responsive to community needs.
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Monitoring and Evaluation

Monitoring and evaluation mechanisms will be embedded throughout the project cycle to ensure
adherence to environmental, social, and gender-sensitive standards, and continuous improvement
based on lessons learned.

Maldives

Under UNDP's Direct Implementation Modality (DIM), the programme will be led by UNDP, utilizing
its expertise, systems, and resources to ensure the effective achievement of project outcomes.
UNDP will assume full responsibility for project management, overseeing planning, coordination,
and the supervision of activities among multiple stakeholders.

Implementation

For Outputs 1 and 2, UNDP will work closely with the Waste Department of the Ministry of Climate
Change, Environment, and Energy (MCCEE) and the Waste Management Corporation (WAMCO).
Additionally, the UNDP Country Office (CO) will collaborate with Local Councils in the target atolls
and islands to ensure comprehensive data collection, enabling informed government decisions on
waste management at both national and sub-national levels.

For Output 3, UNDP CO will partner with the Bangkok Regional Hub (BRH) and local authorities
(MCCEE, WAMCO, and Local Councils) to draw on global best practices and expertise, creating
locally tailored capacity-building tools and modules.

Gender Mainstreaming

A central focus of the project will be gender mainstreaming, addressing the unique challenges faced
by women in waste management, particularly as primary household waste handlers. Advocacy and
outreach efforts will be designed to engage this demographic. Furthermore, recognizing the potential
for waste management to enhance women’s livelihoods, the project will promote gender-sensitive
workplace policies, outreach, and training programs to support women in the waste sector.

Monitoring and Evaluation

Monitoring and evaluation mechanisms will be integrated throughout the project cycle to ensure
compliance with environmental, social, and gender-sensitive standards, with continuous
improvement based on lessons learned.
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Nepal

Project management

Under the Direct Implementation Modality of UNDP, the project will be implemented under the Green
Economy portfolio following UNDP’s portfolio approach. The Project board of the Green Economy
Portfolio will function as the Project Advisor committee at country level for this project. The
programme will be executed with UNDP serving as the lead implementing entity, leveraging its
expertise, systems, and resources to ensure effective delivery of the project's outcomes. UNDP will
take full responsibility for project management, including the planning, coordination, and supervision
of activities across multiple stakeholders.

Implementation

UNDP will work in close collaboration with the Selected municipalities and private sector companies
to establish and strengthen Material Recovery Facilities (MRFs). UNDP will partner with the private
companies to introduce new technologies to increase the volume of the recovery of plastic waste
and its best use for recycling and upcycling. Additionally, the support will also be provided to
strengthen the institutional capacity of the selected MRFs including the development of business
models and Standard Operating Procedures (SOPs). For the output 2, UNDP will work with qualified
training institutions to deliver the trainings to the waste workers on occupational safety as well as on
skill trainings for their livelihood opportunities. For the awareness campaigns, under the guidance of
selected municipalities, UNDP will carry out awareness campaigns in targeted communities through
the selected service providers.

To create enabling policy environment for the private sector and communities, UNDP will engage
with selected municipalities for necessary policy and legal reforms as well as to improve the capacity
of the officials. As necessary, UNDP will also engage with the federal ministries for policy advocacy.

Gender and social inclusion cuts across all outputs and activities. The strategies and activities
related to outreach, skill development and awareness campaigns will be designed to tackle the
barriers encounters by women and people from disadvantaged groups.

Monitoring and evaluation

Monitoring and evaluation mechanisms will be embedded throughout the project cycle to ensure
adherence to environmental, social, and gender-sensitive standards, and continuous improvement
based on lessons learned.

Philippines

The Philippines will be implementing the TCCF Plastics Circularity Project through the Direct
Implementation Modality. The Direct Implementation (DIM) is the modality whereby UNDP takes on
the role of Implementing Partner and has the technical and administrative capacity to assume the
responsibility for mobilizing and applying effectively the required inputs in order to reach the
expected outputs. Through DIM, the Country Office assumes overall management responsibility and
accountability for project implementation while following all policies and procedures established for
its own operations.

The Country Office will also explore the implementation of an Innovation Challenge and a
Responsible Party Agreement (RPA) under the TCCF Plastics Circularity Project. The Innovation
Challenge aims to organize and solicit innovative ideas and solutions to develop business models
on waste diversion and collection that can be implemented in the communities under Output 1
(Inclusive, sector-specific business models successfully developed and integrated into the existing
plastic waste diversion system, enhancing efficiency and sustainability in plastic waste management
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of the locality). Further, a Responsible Party Agreement may also be executed with a Non-
Governmental Organization (NGO) to support in the implementation of Outputs 3 (Plastic recovery
and recycling operations of at least two GEDSI/ informal waste picker groups organized and scaled
up) and Output 5 (Digital application that enables waste diversion tracking with incentives or reward
system deployed).

Sri Lanka

The project will be directly implemented by UNDP Sri Lanka country office in partnership with the
Ministry of Provincial Councils and Local Government, Waste Management Authority of the Western
Province and Local Authorities in the Colombo District under the Direct Implementation Modality
(DIM) with the overall guidance and direction of the Resident Representative. A project management
team led by the Programme & Policy Specialist and Team Leader, Climate & Environment, with the
Programme Coordination Specialist for Energy & Waste (Also the Project Manager), will lead project
interventions.

A National Advisory Committee will serve as the advisory body for the project at the national level,
providing guidance and oversight. The National Advisory Committee will be established with the
participation of relevant stakeholders. This Committee will be chaired by the Resident
Representative of UNDP Sri Lanka and will include national partners, such as the donor (Coca-
Cola’s representative in Sri Lanka) and beneficiaries, including Ministry of Provincial Council and
Local Government, Waste Management Authority of the Western Province and Local Authorities
where the project interventions will be carried out.

Beneficiary Representatives
Executive{Project Director) *  Ministry of Provincial Councils & Local
UMDF Resident Representative Government

* 7 LAsin the Colombo District

_ Project Management Unit{PML)
Project Assurance * Project Manager
UMNDF Country Office Quality * Froject Assistant
Assurance Focal Point * Communication Specizlist
* Technical Specialist
{on a cost sharing basiz
Output 3: Out ;
- ) put 4:
Dutput_l Output 2: Implement & phased Share lessons learmed
Systemic approach to BAT/BEF opticns are campaign owver the project -
lastic waste management ; ; ) i from demonstrations
P AE introduced to implement period |3 years) on plastic  inte i i th
adopted and practiced at strategies developed pollution prevention and szleémdr;er;;ztns at the
the selected LAs. under Qutput 1 build capacity of LAs and lacations. across LA
stzkzholders. e ’

The implementation team will be comprised of existing staff of the Climate and Environment Team
on a cost sharing basis as well as dedicated short-term consultants, to carry out specific tasks
related to the outputs. The project will be operational in the Colombo District.

The Project Manager will oversee the implementation, whose primary responsibility is the timely
delivery of project interventions in line with the approved work plan, budget management, and to
ensure that results are achieved. The Technical Specialist will provide overall technical input for
project implementation, including support for the development of ToRs, procurement, MRV. A
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Finance & Admin Associate, Project Associate and a Communications & Reporting Officer will be
available, on a shared basis, to carry out financial monitoring and management as well as
communications and visibility functions.

UNDP Country Office staff will provide operational support services to the project in the areas of
finance, procurement, human resources, travel and logistics, results management, communication,
advocacy, and other related support, and will be charged for their time directly attributable to the
project.

The UNDP country office will perform oversight and quality assurance functions (independent of the
implementation team), which will be led by the Programme Quality and Design Analyst for the
Climate and Environment Team, and supported by the Results and Resources Management Team,
and overseen by the UNDP Deputy Resident Representative.

The stakeholder engagement modality for the project adopts a collaborative and inclusive approach,
involving key stakeholders including Local Authorities (LAs) from seven municipalities in the
Colombo District, national government agencies such as Ministry of Provincial Councils and Local
Government, Ministry of Environment and Central Environmental Authority (CEA), private sector
companies involved in recycling and waste management, civil society organizations, and community
groups. LAs will lead the on-ground implementation of waste management systems and oversee
Material Recovery Facilities (MRFs), while the Ministry of Environment and CEA provide regulatory
oversight. Private sector partners will contribute to technology and financial resources to enhance
recycling operations, while civil society organizations drive community engagement and awareness
campaigns. Informal waste collectors and recycling businesses will be integrated into the system,
ensuring inclusive economic opportunities. Continuous feedback loops and consultations will ensure
stakeholder concerns are addressed, ensuring long-term project sustainability.

UNDP employs a results-based management (RBM) approach, with the project having clearly
defined and verifiable results that are aligned to the outcomes of the Country Programme Document,
the UN Sustainable Development Cooperation Framework, and UNDP’s Global Strategic Plan.

Vietnam

Project Management

This project will be directly implemented by UNDP Viet Nam, in partnership with the Ministry of
Natural Resources and Environment (MONRE) and local authorities in several provinces of Viet
Nam. It will benefit from strong in-house management, technical expertise, and skills for project
oversight and financial management.

The Project Implementation Team at CO will be from the Climate Change and Environment Unit
(CCEU). The National Advisory Committee, which will provide guidance and oversight, will be
established with the participation of relevant stakeholders. This Committee will be chaired by the
Deputy Representative of UNDP Viet Nam and will include national partners, such as the donor
(Coca-Cola’s representative in Viet Nam) and beneficiaries, including MONRE (International
Cooperation Department) and local provinces where the project interventions will be piloted
(tentatively Binh Thuan province).

The project is designed to engage multiple stakeholders in dialogues and collaborations to
streamline and strengthen commitments on plastic pollution mitigation. This will cover various topics,
such as single-use plastics, EPR schemes, and sustainable consumption, and will involve local
innovators and start-ups through incubation and acceleration activities. Additionally, the project will
engage the private sector, including brands and businesses, to pilot activities on harmonized plastic
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responsible sourcing, waste recovery from fishing trips, and waste classification at source programs.
Furthermore, the project seeks co-financing opportunities with existing plastic projects in Viet Nam
to expand its impact and increase plastic waste collection and recycling.The Project Team will be
structured as shown below.

[ Project Governance Arrangements ]

Project Board/Stakeholders

Executive Beneficiaries
. - 01 Representative from MONRE
UNDP Deputy Resident - 01 Representative from an association
Representative (Chair) (recycling/fishery association)
Project Team
Project Assurance: Project Manager - CCE Programme Analyst
_ UNDP Country Office — Head of Climate Project Coordinator — Officer on Plastic Pollution & Innovation
Change and Environment (CCE) Supporting (Programme Officer, Programme Associates,

- UNDP Monitoring and Evaluation Team Communication Specialist, procurement and finance team)

v v v
Component 1: Component 2: Component 3: Component 4:

Promoted stakeholder engagement, Deployment of waste-back-to-shore Pilot implementation of harmonized Supported implementation of the
knowledge exchange, awareness raising, scheme in 3 fishing ports plastic responsible sourcing regulation on waste sorting at source
and scaling-up of innovation through the regulation, with the national campaigns

National Plastic Action Partnership (NPAP)

Project Manager

The project manager is responsible for reviewing and approving the project work plan and
disbursement plan; taking the lead in decision-making for all project activities. The Project Manager
will be responsible for overseeing the implementation of the annual work plans as well as the yearly
progress and final reports. The Project Manager will review the TORs for studies, surveys,
consultancies, equipment procurement, etc.; review outputs produced by project consultants and
subcontractors and approve for payment; maintain regular contact with project’s national focal
points.

Project Officers

The project officers will be responsible for the day-to-day management and all aspects of quality
management oversight of the project. The Project Officers will draw up and update project work
plan, propose adjustments as needed and submit them to the Project Manager; coordinate with the
technical officer in local and internationals consultants to prepare TORs for studies, surveys,
consultancies, procurement of equipment etc.; review outputs produced by project consultants and
subcontractors and according to the quality and relevance of these outputs in accordance with
agreed terms of reference and the project objectives; support to implement all administrative
procedure and support services related to the preparation of the project’s activities; and engage
and/or maintain regular contact with local focal points and relevant authorities for the project
activities.

The Programme Associate

The programme associate will undertake project management support, predominantly on a part-
time basis, including financial, administrative, procurement, monitoring and evaluation tasks, and
communication activities.
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The roles of relevant stakeholders in the project is detailed in Table below

National

Advisory .
Committee

and .

stakeholders

Provide direction and orientation to the Project implementation, to be in
line with legal context of the country, in the region and donor’s
perspective.

Review the project progress and approve overall planning for
recommendation to the Regional Project Board.

Approve recommendations regarding substantial changes regarding
objectives and outcomes of the project for consideration by the Regional
Project Board

National Advisory Committee to meet annually and meet upon request.

Project Team
at UNDP Viet
Nam

Responsible for the day-to-day management and all aspects of the
project implementation; Implement project activities according to the
Annual Work Plan.

Draw up and update project work plan, propose adjustments as needed
and submit them to the Project Manager; coordinate with the technical
officers in local and internationals consultants to prepare TORs for
studies, surveys, consultancies, procurement of equipment etc.;

Review and approve outputs produced by project consultants and
subcontractors and according to the quality and relevance of these
outputs in accordance with agreed terms of reference and the project
objectives; support to implement all administrative procedure and
support services related to the preparation of the project’s activities;

Support administrative and financial procedures in bidding and
disbursement

Prepare progress reports to submit to the Project Steering Committee
through annual meetings

Project .
Assurance

Performs the quality assurance and supports the Project Board and
Project Management Unit by carrying out objective and independent
project oversight and monitoring functions.

Ensures appropriate project management milestones are managed and
completed, and conflict of interest issues are monitored and addressed.
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V. RESULTS FRAMEWORK?®

Intended Outcome as stated in the Regional Programme Results and Resource Framework:

Outcome 1: Inclusive and sustainable structural transformations accelerated to reduce poverty, inequality, and vulnerabilities towards the achievement of SDGs and
inclusive, sustainable, resilient and digital transitions.

Output 1.4: Sustainable, scalable and innovative solutions and strategies for nature, climate and energy transformation strengthened through enhanced ‘climate
promise’, nature-based solutions, and transitioning to clean energy and zero-carbon development.

Outcome indicators as stated in the Regional Programme Results and Resource Framework, including baseline and targets:

Indicator 1.4.1. Number of countries adopting scalable and innovative clean energy solutions and strategies for low-carbon development, as well access to affordable
energy.

Baseline (2021): 0

Targets (2025): 8

Indicator 1.4.2. Number of countries supported with nature-based solutions for inclusive and sustainable development (modified from IRRF 4.1.1)
Baseline (2020): 0
Target (2025): 8

Indicator 1.4.3. Number of countries supported with climate actions to meet the Paris target including implementation of nationally determined contributions and National
Adaptation Plan support.

Baseline (2021): 27

Target (2025): 32

Indicator 1.4.4. Number of countries participating in transboundary and regional strategic cooperation for sustainable natural resources management
Baseline (2020): 0
Target (2025): 20

Applicable Output(s) from the UNDP Strategic Plan:

Outcome 1: Structural transformation accelerated, particularly green, inclusive, and digital transitions.

IRRF 4.1.1 Number of people directly benefitting from initiatives to protect nature and promote sustainable use of resources.
IRRF 4.1.2 Natural resources that are managed under a sustainable use, conservation, access, and benefit-sharing regime.

Project title and Quantum Project Number:
Management of Plastics Waste and Circular Interventions on Plastics in South, Southeast Asia, and the Pacific (Short name: TCCF Plastics Circularity Project)
Project Number: 01002871

5 Multiple countries/IPs can contribute to the same output and can share the same indicators. UNDP publishes its project information (indicators, baselines, targets and results) to meet the
International Aid Transparency Initiative (IATI) standards. Make sure that indicators are S.M.A.R.T. (Specific, Measurable, Attainable, Relevant and Time-bound), provide accurate baselines
and targets underpinned by reliable evidence and data, and avoid acronyms so that external audience clearly understand the results of the project.
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PARTNERSHIP BASELINE TARGETS DATA COLLECTION METHODS &
IMPACT DATA SOURCE Value Year Year Year Year | FINAL RISKS
INDICATORS® 1 2 3
Project report (Bangladesh Output
2, Indicator 2.2; Bhutan Output 2,
Indicator 2.2; Cambodia Output 3,
Indicator 3.2; India Output 3.2, é’gﬁg
) Indonesia Output 2.1 Indicator 10.300 | 22,150 '
Plast|g Collected 3.2.5; Maldives Output 3; Nepal 0 2024 13,300 | 25,650 26,660 (TCCF UNDP . . .
(metric tonnes) Output 1, Indicator 1.2; Philippines 30,160 Target No likelihood of Risk in Data Collection
Output 2, Indicator 2.1; Sri Lanka 53,930
Output 1, Indicator 1.1; Vietnam 63,930)
project objectives; Indonesia Output
indicator 1.4)
Project report (Target gender 36.865
breakdown needed: Bangladesh 62,865
Direct Beneficiaries Output 4, Indicator 4.1; Bhutan 7.537 | 13.787 | 15,541 (TCCF
(men) Output 3, indicator 3.1; Cambodia 13,537 | 23,787 | 25,541 Target
Output 1, indicator 1.3; India output 36,365
2.3 indicator 2.3.1; Indonesia 62,365) UNDP
Output 1.1 and 1.2 Maldives Output 2024 - . .
5: Nepal Output 2, indicator 2.1 0 33—7%572,735 No likelihood of Risk in Data Collection
Philippines Output 4, indicator 4.3; '
Direct Beneficiaries Sri-Egnka Outpput 1, indicator 1.3; 6,863 | 12,643 | 14,259 (TCCF
(women) Vietnam Project objectives, core 15,863 | 27,613 | 29,259 Target
indictor 2, 3; Indonesia Output 33,235
indicator 2.1) 72,235)
Project report (Bangladesh Output
Material Recovery 2, Ind?cator 2.1; Bhutan Qutput 2, 23
Facilities _ Indl_c_ator 2.1; Cambodia, not 0 2024 8 7 8 (TCCF UNDP _ o _
Imolemented identified as a separate outpult, No likelihood of Risk in Data Collection
P refer to output 3, Indicator 3.2; Target 22)
Maldives Output 3; Nepal Output 1,

51t is recommended that projects use output indicators from the Strategic Plan IRRF, as relevant, in addition to project-specific results indicators. Indicators should be disaggregated by sex or
for other targeted groups where relevant.
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Indicator 1.2; Philippines Output 3,
Indicator 3.2; Sri-Lanka Output 2,
Indicator 2.1)

Business Models /
Management
Systems Created or
Strengthened

Project report (Bangladesh Output
3 indicator 3.1; Bhutan Output 3,
Indicator 3.2 and 3.3; Cambodia

Output 1, Indicator 1.1; India Output
3.1, indicator 3.2.2; Maldives
missing; Nepal Output 1, Indicator

1.3; Philippines Output 1, Indicator
1.2; Sri-Lanka Output 2, Indicator
2.3, but not explicitly mentioned;
Vietnam Output 3.6, Indicator 1;

Indonesia Output indicator 2.3)

2024

23
30
(TCCF
Target 19
26)

UNDP
No likelihood of Risk in Data Collection

Awareness / Training
Programmes
Launched

Project report (Bangladesh Output
4, Indicator 4.2; Bhutan Output 1,
Indicator 1.1; Cambodia Output 2,
Indicator 2.2 and Output 3, Indicator
3.4; India Output 3.1, Indicator
3.1.1; Maldives Output 6, needs
verification; Nepal Output 2,
Indicator 2.2; Philippines Output 4,
Indicator 4.1, needs verification; Sri-
Lanka Output 3, Indicator 3.3;
Vietnam Output 3.6, Indicator 2;
Indonesia Output indicator 4.2)

2024

48
56
(TCCF
Target 47
55)

UNDP
No likelihood of Risk in Data Collection
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Child Project Results Framework

Regional Component

EXPECTED OUTPUTS OUTPUT INDICATORS DATA SOURCE BASELINE TARGETS (by frequency of data DATA COLLECTION
Value Year Year1 | Year2 | Year 3 | fINAL
Output 1: Project launch UNDP UNDP
Strengthening joint 0 2024 1 NA NA 1 No likelihood of Risk in
regional actions. Data Collection
No. of COs supported in National Interviews
policy review and governments, 0 2024 3 3 3 9 No likelihood of Risk in
assessment UNDP COs Data Collection
No. of national and National Interviews
regional bodies engaged governments, No likelihood of Risk i
0 2024 5 5 3 13 o likelihood of Risk in
UNDP COs Data Collection
Output 2: Provide No. of trainings supported National UNDP
technical assistance to | (including through governments, No likelihood of Risk in
countries. provision/enhancement of UNDP COs, 0 2024 3 3 3 9 Data Collection
technical materials) training
respondents
No. of knowledge National UNDP
materials governments, 0 2024 1 1 1 3 No likelihood of Risk in
developed/revised UNDP COs Data Collection
Output 3: Facilitating No. of working groups National UNDP
cross-pollination of organized governments, 2024 1 1 1 3 No likelihood of Risk in
knowledge and UNDP COs Data Collection
solutions. No. Of virtual meetings National UNDP
held governments, 0 2024 4 4 4 12 No likelihood of Risk in
UNDP COs Data Collection
No. Of regional National UNDP
conferences governments, 0 2024 1 1 1 3 No likelihood of Risk in
UNDP COs Data Collection
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EXPECTED OUTPUTS OUTPUT INDICATORS DATA SOURCE BASELINE TARGETS (by frequency of data DATA COLLECTION
collection) METHODS & RISKS
Value Year Year1 | Year 2 | Year 3 | FINAL
Output 4: Engaging Stakeholder mapping National UNDP
partners and donors conducted governments, No likelihood of Risk in
on resources UNDP COs 0 2024 3 3 3 9 Data Collection
mobilization and
collective action. No. of strategic National UNDP
partnerships developed governments, No likelihood of Risk in
UNDP COs 0 2024 1 1 1 3 Data Collection
No. Of travels/learning National UNDP
missions conducted governments, No likelihood of Risk in
UNDP COs Data Collection
0 2024 1 1 1 3 Note: each year, UNDP
joints TCCF for a
learning mission in one
of the project countries.
Output 5: Providing No. Of PSC held National UNDP
coordination, governments, No likelihood of Risk in
monitoring, UNDP COs 0 2024 1 1 1 3 Data Collection
evaluation, and
reporting services to No. of annual coordination National UNDP
country-based and supervision missions governments, No likelihood of Risk in
components. UNDP COs 0 2024 1 1 1 3 Data Collection
No. of M&E reports National UNDP
completed governments, No likelihood of Risk in
UNDP COs Data Collection
0 2024 4 4 5 13 Note: 4 quarterly reports
each year. Y3 also
includes a terminal
evaluation.
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BANGLADESH
EXPECTED OUTPUT INDICATORS’ DATA SOURCE BASELINE TARGETS (by frequency of data DATA COLLECTION
Value Year Year 1 Year 2 Year 3 FINAL
Output 1 1.1 Youth and women-led National and local Interviews, FGDs,
Strengthened plastics waste recycling report, project Surveys,
collaboration with Startups/SMEs enhanced document and City/Municipal reports
stakeholders to capacities (received progress report,
promote plastic waste | Financial/Technical monitoring data 0 2024 10 10 10 30 No likelihood of Risk in
circularity support) through plastics Data Collection
waste Circularity Hub.
Output 2 2.1 Capacity enhancement | Gowt. Interviews, FGDs,
Plastics Waste Market | of MRF/ collection/ reverse- | /City/Municipal Surveys,
System Developed distribution centers report, project City/Municipal reports
implemented document and 0 2024 0 0 1 1
progress report, No likelihood of Risk in
monitoring data Data Collection
2.2 Plastics waste Interviews, FGDs,
Circulated (in MT) Surveys, City/
0 2024 3000 5000 7000 15000 | Municipal reports
No likelihood of Risk in
Data Collection
Output 3 lasti K Govt. Interviews, FGDs,
Gender responsive :sgyt terasStIC;evvé?oS;Z dma;nedt /City/Municipal Surveys,
i i , ' ) report, project City/Municipal reports
mformatlon and plastics waste value chain d P m pmj nd 0 2024 1 1 1 3 y P P
plastic waste actors onboarded to digital ocumen’ a ol el
traceability Ketol 9 progress report, No likelihood of Risk in
marketplace monitoring data Data Collection

71t is recommended that projects use output indicators from the Strategic Plan IRRF, as relevant, in addition to project-specific results indicators. Indicators should be disaggregated by sex or
for other targeted groups where relevant.
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EXPECTED OUTPUT INDICATORS’ DATA SOURCE BASELINE TARGETS (by frequency of data DATA COLLECTION
OUTPUTS i METHODS & RISKS
collection)
Value Year Year 1 Year 2 Year 3 FINAL
mechanism
established.
Output 4 Interviews, FGDs,
Awareness, - Gowt. 600 700 2000 Surveys,
knowledge, and 4.1 Better livelihood, Health [City/Municipal (400 700 (500 1400 | City/Municipal reports
LS and safety arrangement of report. proiect males: (500 males: (
capacities been : port, proj 0 2024 ; les: ; males: o o
plastic waste workers document and 200 ma’es, 200 * | No likelihood of Risk in
developed among (especially women) are 200 600 :
urban residents X progress report, females) females) females) Data Collection
. achieved monitoring data females)
4.2 Awargngss/ Training 0 2024 2 2 2 6
program initiated

Template Revision: December 2021 Page 39



Docusign Envelope ID: 9DD26F48-82E2-4A4A-9E4C-9D5F80BCC32C

United Nations Development Programme

Multi-Country Project Document

BHUTAN
EXPECTED OUTPUTS | OUTPUT INDICATORS® DATA SOURCE BASELINE TARGETS (by frequency of data DATA COLLECTION
Value Year Year Year Year FINAL
1 2 3

Output 1
Awareness programs
gev:alopgd and 1.1 Number of awareness

eployed to support programs provided to : Awareness program
behavior change in schools, colleges, hotels Project report 0 2024 2 2 2 6 report
schools, colleges, and monasteries
business enterprises
and monasteries.
Output 2 2.1 Number of compactor Proiect report 3 LG stock inventory
Increase plastic waste | trucks deployed ) P 0 2024 3 3 9 record
collection through
deployment of best
enwrgnmentgl 2.2 Metric tons of plastic
practices an waste (including PET and | project report 0 2024 2000 2000 1500 5500 | LG monitoring report
technologies such as single use plastic)
compactor trucks, and | collected
value addition
machines.
Output 3 3.1 Individuals provided
Capacity of waste | with PPEs, sorting and Trainina record Gender segregated
handlers (formal and | cleaning training and UNDP 9 ' 0 2024 200 200 200 600 Training record (M
informal) developed in health camps and hygiene 300: F 300)
proper segregation and tralnlng_
hvaiene. 3.2 Business model and - - District/ icipalit

y9 system rDelsg;E[:t/ Municipal 0 2024 1 0 0 1 relior:g municipality

developed/strengthened P

81t is recommended that projects use output indicators from the Strategic Plan IRRF, as relevant, in addition to project-specific results indicators. Indicators should be disaggregated by sex or

for other targeted groups where relevant.
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EXPECTED OUTPUTS | OUTPUT INDICATORS? DATA SOURCE BASELINE TARGETS (by frequency of data DATA COLLECTION
Value Year Year Year Year FINAL
1 2 3
3.3 Geographic distribution
of plastic waste distribution | GIS report, UNDP 0 2024 0 1 0 1 GIS report
mapped
Output 4
Project communication, | 5.1 Number of advocacy Proiect report
advocacy and | and communication UNJDP port, 0 2024 1 0 1 2 Project report
knowledge materials produced
management
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CAMBODIA
EXPECTED OUTPUT INDICATORS?® DATA BASELINE TARGETS (by frequency of DATA
OUTPUTS SOURCE data collection COLLECTION
Value Year Year | Year | Year | FINAL METHODS & RISKS
1 2 3
Output 1 1.1 Green financing and economic Project report
Priority instruments are designed, to support innovative (annual and
business business solutions (e.g., alternatives, reuse, refill, quarterly Reviews of
models for recycling). report) 11 2024 2 3 0 5 documents
plastic
recycling and Measured by number of plastic recycling and
alternatives plastic alternatives innovations supported.
operationalized | 1.2 Circular Economy measures to reduce the Project report 65
usage of SUPs in the hospitality sector are (annual and | (cumulat Reviews of
implemented. i i
P qfeeg;?tr)ly |ng|)3/ n 2024 50 50 50 150 | documents and field
Measured by number of hotels and restaurants SHYV, monitoring
implementing plastic reduction measures. SR)
1.3 Livelihood of informal waste collectors is Project report
improved by integrating them into the plastics (annual and
value chain, especially in collection and recycling. quarterly 450 Reviews of
report >= :
Measured by number of waste workers supported port) 0 2024 150 150 150 550 docu_me_nts and field
with inclusion mechanisms such as basic social female) | MoMoNNg
services, formalization, provision of personal
protective equipment (PPE), etc.
Output 2 2.1 Gender-sensitive strategic communication | prgiect report ,
National and awareness raising using social media and (ar{nual apnd a) 30 a)l2 |a)12 |a)12 | a)36 Reviews of
capacity websites are conducted. quarterly 2024 | b) b) b) b) documents and
enhanced and report) b) 250K | 500K | 250K | 1000K | social media
improved Measured by: 8.14M monitoring

9t is recommended that projects use output indicators from the Strategic Plan IRRF, as relevant, in addition to project-specific results indicators. Indicators should be disaggregated by sex or for other targeted groups where relevant.
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EXPECTED OUTPUT INDICATORS?® DATA BASELINE TARGETS (by frequency of DATA
Value Year Year | Year | Year | FINAL METHODS & RISKS
1 2 3
awareness number of gender sensitive awareness raising
about the materials developed and disseminated to the
plastic crisis public.
and its a) Number of gender-sensitive awareness
solutions raising materials on plastic management
among citizens (messages on social media) developed and
and the private disseminated to the public
sector. b) Number of people reached by awareness
raising communication on plastic waste
management (gender disaggregated)
2.2 Awareness among the public and private Project report
sector to promote 4Rs is increased. (annual and
Lo Lo quarterly Reviews of
Measured by qualitative and quantitative data report .
gathered through final survey targeting main por) 1 2024 0 0 1 1 docqmgnts and field
stakeholders impacted by project activities. This monitoring
may include students, teachers, sub-national
government, and general public.
2.3 Outreach activities implemented in schools | prgject report
and temples through schools and pagoda (annual and
schemes. quarterly Reviews of
report 80 2024 10 10 10 30 documents and field
port)
Measured by number of awareness/training monitoring
programs launched and implemented in schools
and pagodas.
Output 3 3.1 Plastic waste equipment (water filtration Project report
Plastic waste equipment, bins, water dispensers...etc) to (annual and
leakage implement circular plastic initiatives to support quarterly . f
reduced in waste segregation, collection and recycling report) 0 Reviews o i
target are installed. 90 2024 0 0 1 docu_ments and field
provinces and monitoring
cities. Measured by number of water filtration systems
provided to schools and pagodas.
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EXPECTED OUTPUT INDICATORS?® DATA BASELINE TARGETS (by frequency of DATA
Value Year Year | Year | Year | FINAL METHODS & RISKS
1 2 3
3.2 A material recovery facility (MRF) is Project report
established for the collection and processing of (annual and Reviews of
lastic waste.
P quarterly 3,000 2024 | 1,000 | 2,000 | 1,500 | 4500 | documents and field
; ; report) monitoring

Measured by amount of plastic waste (metric
tonnes per year) collected and processed.
Challenges” for the promotion of alternatives and |  (annual and Reviews of
recycling is implemented.

yeling P qfeeg;?tr)ly 3 2024 0 1 0 1 documents and field
Measured by number innovation challenges monitoring
implemented.
3.4 Knowledge and capacity of subnational Project report
governments for sound waste management is (annual and
enhanced. quarterly Reviews of

report :
Measured by number of events organized and/or port) 11 2024 1 1 2 4 docqmgnts and field
attended to disseminate project achievements monitoring
and increase knowledge and capacity for sound
waste management.
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INDIA
BASELINE TARGETS (by frequency of data collection) DATA
EXPECTED L
OUTPUT INDICATORS! DATA SOURCE ON
OUTPUTS Value Year Yelar Yezar Ye3ar FINAL METHODS
& RISKS
Indicator 2.3.1: Number Ministry of Social
of beneficiaries from Justice and 12000
social protection Empowerment; (social
schemes, other inclusive | Ministry of Tribal protection 2,000 3,000 5,000 10,000
development schemes Affairs and reports scheme 2024 (1,000 (1,500 (2,500 (5000
Output 2.3: and enabling legislations | published on other linkage for female) female) | female) female)
Expansion of robust | [SP IRRF: 1.2.1 & 1.2.2] government waste Central and stat
and inclusive social portals, Project workers) entraland state
. governments;
protection systems Reports district
and improved TCCF Project - .
: i . administration;
access to assets and | Indicator: Ministry of Social : Do
. ) Private sector; civil
services for poor and | 1. successful enrolment of | Justice and S
. ) society; volunteer
vulnerable groups waste workers in Empowerment; )

: ) " : 25000 networks;
such as tribal, government social Ministry of Tribal :
migrants, people tecti b Affairs and reports (awareness community-based
T e oot o o Programes Y | blished on e | onrights 10,000 | 20,000 | 20,000 | 50,000 organizations;

addressing access barriers | p and 2024 | (5,000 | (10,000 | (10,000 | (25,000 | think tanks; media;
by HIV, PWD, and strengthening service | government .

. : entitlements female) female) | female) female)
LGBTIQ etc. linkages. portals, Project throuah

2. Enhanced awareness Reports, Helpline Helplige)

about rights and Call Centre CRM

entitlements for waste Reports

workers through outreach

and support via Helpline.
Output 3.1 Indicator 3.1.1: Number Reports published Central and state
Institutional and of climate and gender- in collaboration governments;
policy frameworks responsive development | with Ministry of district
developed and strategies (policies, Environment, 0 2024 1 1 1 3 administration;
strengthened to schemes, programmes, Forest and Climate Private sector; civil
address climate and action plans) Change/ Ministry society; volunteer
change, enhance informed, through of Housing and networks;

Template Revision: December 2021 Page 45



https://euc-word-edit.officeapps.live.com/we/wordeditorframe.aspx?ui=en-us&rs=en-us&wopisrc=https%3A%2F%2Fundp.sharepoint.com%2Fsites%2FBRHPMU%2F_vti_bin%2Fwopi.ashx%2Ffiles%2Fc2a84bab6a1f4f6c9d536a97951d7ea2&wdenableroaming=1&mscc=1&hid=c91380b8-eda7-43c0-b4f0-42bf1ff0e2bc.0&uih=teams&uiembed=1&wdlcid=en-us&jsapi=1&jsapiver=v2&corrid=173408ca-d17c-4a96-ba66-60ebc48c4ca7&usid=173408ca-d17c-4a96-ba66-60ebc48c4ca7&newsession=1&sftc=1&uihit=TeamsModern&muv=v1&accloop=1&sdr=6&scnd=1&sat=1&rat=1&sams=1&mtf=1&sfp=1&halh=1&hch=1&hmh=1&hwfh=1&hsth=1&sih=1&unh=1&onw=1&dchat=1&sc=%7B%22pmo%22%3A%22https%3A%2F%2Fwww.microsoft365.com%22%2C%22pmshare%22%3Atrue%7D&ctp=LeastProtected&rct=Normal&wdorigin=TEAMS-MAGLEV.p2p_ns.rwc.content&wdhostclicktime=1727055024982&instantedit=1&wopicomplete=1&wdredirectionreason=Unified_SingleFlush#_ftn1

Docusign Envelope ID: 9DD26F48-82E2-4A4A-9E4C-9D5F80BCC32C

United Nations Development Programme

Multi-Country Project Document

green recovery,
prevent
environmental
degradation and
promote
conservation and

circular economy.

technical / advisory
support, for achieving
national priorities and
global commitments
under multilateral
environmental
agreements (global,
national, subnational
level) [SP IRRF: 3.1.1]

TCCF Project Indicator:
Comprehensive guidelines
developed for effective
plastic waste management
through responsible
sourcing practices.

Urban Affairs/
Ministry of Social
Justice and
Empowerment,
UNDP Reports

community-based
organizations;
think tanks; media;

Indicator 3.2.2: Number
of technologies and
ecosystem-based
solutions developed and
upscaled for sustainable
management of
ecosystems and
resource utilization and
natural resource
efficiency [SP IRRF:
4.1.2]

TCCF Project Indicator:
Business Model
Developed for Responsibly
Sourcing of Plastic Waste.

Government
records / Project
reports

2024

Central and state
governments;
district
administration;
Private sector; civil
society; volunteer
networks;
community-based
organizations;
think tanks; media;
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Output 3.2
Innovative solutions
developed,
demonstrated and
upscaled at national
and subnational
levels for vulnerable
communities and
businesses to benefit
from sustainable
management of
natural resources
(land, water, air),
chemicals and
circular economy.

Indicator 3.2.5: Amount
of waste channelized into
circular economy [SP
IRRF: 4.2.1]

TCCF Project Indicator:
MTs of plastic waste
responsibly sourced

Urban local bodies;
CPCB; State and
Central
government
reports; Project
Reports; Recyclers
Reports

2024

2,000

3,000

3,000

8,000

Central and state
governments;
district
administration;
Private sector; civil
society; volunteer
networks;
community-based
organizations;
think tanks; media;

I 1t is recommended that projects use output indicators from the Strategic Plan IRRF, as relevant, in addition to project-specific results indicators. Indicators should be

disaggregated by sex or for other targeted groups where relevant.
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INDONESIA
. DATA COLLECTION
DATA SOURCE| BASELINE TARGETS (by frequency of data collection) METHODS & RISKS
EXPECTED OUTPUT vear1 vear 2
OUTPUTS INDICATORS Value | Year | 2025 2026 2026 2027 EINAL
(Aug- (Jan- (Oct- (Jan-
Dec) Sep) Dec) Oct)
Output 1: | Indicator 1.1 | Community- 0 2025 1 0 0 0 1 Baseline assessment | Data: Reports from CBOs and
Increased Baseline Based conducted across all | Local Governments.
knowledge, assessment Organizations; project locations
skills, and | conducted Local Risk: Delays in material
safety of waste | across all project | Government development and distribution
workers within | locations due to funding or regulatory
CBOs to approvals; Variability in
enhance their worker participation due to
role in the socioeconomic constraints and
circular lack of incentives.
economy.
Anticipation:  Collaboration
with educational institutions
and digital platforms to
accelerate content creation;
Providing stipends, protective
equipment, and incentives for
participation through CBO
partnerships.
Indicator 1.2 | Community- 0 2025 30 30 10 30 100 educational
Number of | Based materials
educational Organizations;
materials
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developed and | Local

distributed Government

Indicator 1.3 2025 | 15000 | 17000 8000 25000 | 65,0000 (39,000

Number of waste (9,000 | (10,200 | (4,800 | (15,000 | Female) waste workers

workers trained Femal | Female) | Femal | Female) | trained

in sustainable e) e)

waste

management.

Indicator 1.4 | Community- 2025 | 5000 7000 3000 10000 | 25,000 (15,000

Number of waste | Based (3,000 | (4,200 | (1,800 (6,000 | Female) waste workers

workers Organizations; Femal | Female) | Femal | Female) | provided with safety

provided with | Local e) e) training

safety  training | Government

and better

equipment.
Output 2: | Indicator 2.1 | Community- 2025 | 3.000 2.000 1.500 3.500 10,000 metric tons of | Data: Reports from CBOs,
Improved Number of | Based plastic waste Local Government, and Waste
waste plastic waste | Organizations; Management Facilities.
collection collected,
systems and | recycled, and Risk: Delays in funding,
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recycling rate | diverted from | Local material  distribution, and
to support | landfills. Government regulatory approvals;
waste workers' Variability in worker
livelihoods. participation due to
socioeconomic constraints and
lack of incentives.
Anticipation:  Collaboration
with private sectors/INGOs;
Providing stipends, protective
Indicator 2.2 Community- 2025 5000 7000 3000 10000 25,000 (15,000 equipment, and incentives for
Number of waste | Based (3,000 | (4,200 | (1,800 (6,000 | Female) waste workers | participation through CBO
workers directly | Organizations; Femal | Female) | Femal | Female) | involved partnerships.
involved in | Local e) e)
collection and | Government
recycling
improvements.
Indicator 2.3 | Local 2025 2 2 1 2 7 pilot projects
Number of Pilot | Government
waste collection
and recycling
initiatives
implemented in 7
cities.
Output 3: | Indicator 3.1 | Financial 2025 15 13 7 15 50 waste-based social | Data: Reports from funding
Strengthened Number of | reports  from enterprises/CBOs institutions, waste-based
financial waste-based funding enterprises, and CBOs.
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resilience of | social partners, CBO
waste workers | enterprises/CBO | records, grant Risk: Limited availability of
by improving | s supported with | distribution financial resources and
access to | funding access. | reports potential delays in
funding and disbursement  of  funding
sustainable support; Lack of commitment
business from stakeholders and
models. difficulty in aligning goals
among multiple actors.
Anticipation: Establishing
clear funding mechanisms with
public and private sector
contributions to ensure
Indicator 3.2 | MoUs, 2025 2 20 new partnerships | sustainable financing;
Number of new | partnership established Strengthening multi-
partnerships agreements, stakeholder engagement
established government through structured
between waste | and private collaboration frameworks,
workers, private, | sector reports incentive mechanisms, and
and government ongoing facilitation.
agencies.
Output 4: | Indicator 4.1 | Policy review 2025 1 3 policy gaps identified | Data: Policy analysis reports,
Strengthened Number of policy | reports and aligned with | government agency records,
institutional, gaps identified national and | and regulatory frameworks.
policy, and | and aligned with international best
regulatory national labor practices Risk: Delays in policy
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frameworks for
integrated and
collaborative

laws,
environmental
regulations, and

development and approval
processes due to bureaucratic
constraints; potential

plastic waste | international resistance from stakeholders
management. best practices regarding policy changes.
Anticipation: Engaging key
policymakers early in the
process, providing capacity-
building for government
agencies, and fostering
Indicator 4.2 | Presidential 2025 2 2 1 3 8 capacity-building | stakeholder Consensus
Strengthened Regulation activities conducted through  consultations and
capacity of the | Number advocacy efforts.
TKN PSL | 83/2018
Secretariat  for | regarding
regulatory Marine Debris
advocacy. Management
Indicator 4.3 | Official policy 2025 1 1 1 0 3 new or expanded
Expanded labor | documents, labor protection
protections for | government policies
waste  workers | publications,
through policy | labor law
integration. amendments
Output 5: | Indicator 5.1 | User activity 2025 50 100 50 100 300 active users | Data: Platform usage
Effective Number of active | logs, platform engaged in waste | analytics, reports from
knowledge users (waste | analytics, tracking, coordination, | implementing partners, and
management, workers, government and transactions government engagement
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outreach, and
monitoring
system for
plastic waste
management.

communities,
government
agencies, private
sector  actors)
utilizing the
platform for
waste tracking,
coordination,
and
transactions.

and private
sector reports

records.

Risk: Low adoption rate of
digital tools among waste
workers and local
communities; potential
technical issues with the
platform.

Anticipation: Providing digital
literacy training, ensuring

Indicator 5.2 | Local 2025 1 1 Fully operational b
Number of | Government; knowledge moblle-frlendly acqessmlllty,
knowledge CBOs; NGOs; management system | @1d partnering  with  local
management Private Sectors with documented | community leaders to
system research and best | €ncourage platform usage.
established to practices
capture lessons
learned, best
practices, and
research
findings related
to plastic waste
management.
Indicator 5.3 | Records from 2025 3 15 30 community
Number of social | campaign engagement activities
media reports, (social media
campaigns, workshop campaigns,
workshops, and | attendance
forums
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conducted to | lists, forum workshops, and
engage documentation forums)
communities.

Indicator 5.4 | Local 0 2025 3 4 1 8 16 documented media
Increased Government; articles and community
visibility of | CBOs. discussions

waste workers’ highlighting waste
contributions workers' role

and the circular

economy

through media
coverage and
community
discussions.

MALDIVES
BASELINE TARGETS (C%Ifer;ciq;:a)ncy of data DATA
DATA COLLECTION
EXPECTED OUTPUTS OUTPUT INDICATORS SOURCE Value Vear Year Year Year CINAL METHODS &
1 2 3 RISKS
Output 1 Conduct Waste Management Workshop
Workshops with key stakeholders to reports and
showcase best practices, explore local Waste management signed
level context (challenges and 9 WAMCO 0 2024 1 1 1 3 attendance
o : workshops conducted .
opportunities) and discuss sheets. Videos
standardization of plastic waste and
management. photographs.
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BASELINE TARGETS g%lfer;?;ﬁ)ncy of data DATA
DATA COLLECTION
EXPECTED OUTPUTS OUTPUT INDICATORS SOURCE Value Vear Year Year Year CINAL METHODS &
1 2 3 RISKS
Output 2 Identify, document, and Ei“mibirtg; BEP initiatives WAMCO 0 2024 0 3 0 3 V'dbﬁgssa”d
amplify Best Environment Practices at ghlig S gs-
local level through Best Available Number of local initiatives rant report.
Techn0|ogy support grant(s) Supported with BAT grants WAMCO 0 2024 0 0 1 1 Videos and
photographs.
Number of plastic F;]eolijorergoﬁz,
Output 3 Establish plastic processing | processing facilities WAMCO 0 2024 0 1 1 2 P Han?jov%r '
pilot in Maldives to enhance plastic established documents
waste management and recycling in a CoIIection.
target region. folgz;lcs Collected (metric WAMCO 2024 0 4500 | 4.500 9,000 reports by
WAMCO.
Number of electric F'hec!?Orergoﬁz’
Output 4 Provision of electric vehicles | vehicles in Waste WAMCO 2 2024 9 0 0 9 P Han%ovper '
and renewable energy infrastructure Management Fleet documents
and capacity to the Waste Field re orté
Management Corporation for key Number waste hoto rg hs,
population centers. management centers with WAMCO 0 2024 0 1 2 3 P Hangovper '
solar power infrastructure
documents.
Number of learning LMS manuals,
Output 5 Information and Guidelines on | management systems WAMCO 0 2024 0 1 0 1 online
Plastics and Waste Management established verification.
Strengthe?ﬁd in r:21(gj;endler—respton];swe Number of waste A
"loaming platiorm and training of | Management personnel 800 | 800 | 'and signed
earning p'atform a | fa g0 trained (male, female) in WAMCO 0 2024 0 0 (260 (260 ttend 9 heet
management personnel of WAMCO. waste management female) | female) | atténdance shee
- and/or LMS data.
practises
- Number of modules Online
Output 6 Translate a.nd upload training uploaded to learning WAMCO 0 2024 0 0 2 2 verification and
modules to the learning portals.
portals LMS data.
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NEPAL
EXPECTED OUTPUT INDICATORS? DATA BASELINE TARGETS (by frequency of data collection) DATA
OUTPUTS SOURCE Value Year Year Year Year FINAL Cli/loEI:rLl-lE(g:DTlsog
1 2 3
RISKS
Output 1 1.1 # of MRFs supported with - -
: Project/ Activit

MRFs are technology and other management ]Report y 0 2024 3 2 1 6
processing and
management . , . -
technologies 1.2 total plastic waste in tonnes Project/ Activity 0 2024 500 400 250 1150

recovered through MRFs Report

1.3 # of business plans/management | Project/ Activity 0 2024 2 1 1 4

system developed/strengthened Report
Output 2
Waste workers | 2.1 # of waste workers _recgived Project/ Activity 550 550 450 1550
and support for safety and livelihood Report 0 2024 (213 (174 (600

.. . p (213 female) f | f |

communities options female) emale) emale)
are empowered
with awareness
campaigns, ) . .
skills and 2.2 # of awareness campaigns Pro]?ch 'gftthlty 0 2024 1 2 1 4
livelihood conducted p
opportunities.

101t is recommended that projects use output indicators from the Strategic Plan IRRF, as relevant, in addition to project-specific results indicators. Indicators should be disaggregated by sex or
for other targeted groups where relevant.
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PHILIPPINES
TARGETS (by frequency of data DATA
EXPECTED OUTPUT INDICATORS?! DATA SOURCE PRSI collection) COLLECTION
OUTPUTS Year Year Year METHODS &
Value Year 1 > 3 FINAL RISKS
Output 1 1.1 Number of startups, MSMEs, women- Project reports 0 2024 2 3 0 5 Programme
Inclusive, sector- owned businesses, and/or NGOs Monitoring Visits,
specific business engaged in the development of inclusive Project Evaluation
models successfully | business models
developed and 1.2 Number of innovative and financially Project reports 0 2024 2 2 0 4 Post-activity
mt_egz_rated mtto the sustainable business models developed reporting
existing waste
diversign S 1.3 Pilot implementation of inclusive Project reports 0 2024 0 1 1 2 Programme
ystem, bUSi del Monitori o
enhancing efficiency usiness models onitoring visit
and sustainability in
plastic waste 1_.4 Number of bqrangays engaged in the Project reports 0 2024 1 1 0 > Prog_ramme -
management of the pilot implementation monitoring visit
locality.
Output 2 2.1 Total amount (in metric tons) of plastic Project reports 0 2024 300 250 910 1,460 Monitoring and
Local capacity to waste collected in partner LGU reporting of waste
improve local plastic collection
waste collection, 2.2 Number of local policies enacted to LGU and 0 2024 0 1 1 2 Review of
recovery and enhance plastic waste collection, Barangay issuances
recycling recovery, and recycling issuances
strengthened. - -
2.3 Number of barangays capacitated and | Evaluation report 0 2024 2 2 2 6 Programme
supported monitoring visit
Output 3 3.1 Number of GEDSI groups capacitated Project/ Activity 0 2024 2 0 0 2 Post-activity
Plastic recovery and | and trained Report reporting,
recycling operations documentation

111t is recommended that projects use output indicators from the Strategic Plan IRRF, as relevant, in addition to project-specific results indicators. Indicators should be disaggregated by sex or
for other targeted groups where relevant.
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BASELINE TARGETS (by frequency of data DATA
EXPECTED OUTPUT INDICATORS?! DATA SOURCE collection) COLLECTION
OUTPUTS Year Year Year METHODS &
Value Year 1 5 3 FINAL RISKS
of at least two 3.2 Number of storage/recovery facilities Project reports/ 0 2024 2 0 0 2 Programme
GEDSI/ informal established monitoring visit
waste picker groups "3 3'Number of GEDSI groups, including Project/ Activity 0 2024 2 0 0 2 Programme
organized and scaled | the informal sector, supported and Report monitoring visit,
up. provided with seed capital project evaluation
Output 4 4.1 Number of customized behavioral Project reports 0 2024 3 0 1 4 Inventory of
Behavioral change change module/toolkit developed knowledge
modules for the products
targeted plastic 4.2 Number of institutions partnered for Project reports 0 2024 2 2 1 5 Post-activity
waste sources trainings and seminars reporting,
developed and documentation
implemented. — - - —
4.3 Number of individuals trained (450 Project reports 0 2024 200 300 250 750 Post-activity
women, 300 men) (100 (100 (250 (375 reporting,
female) | female) | female | female) documentation
)
4.4 Stakeholders’ knowledge, perception, Project reports/ 0 2024 1 2 2 5 Formal surveys;
and attitude on plastic recovery and testimonials focus group
recycling improved discussions
Output 5 5.1 Number of digital applications Project Report 0 2024 1 0 0 1 Project evaluation
Digital application deployed to support tracking of waste
that enables waste diversion and incentivizing of plastics
diversion tracking collection and recovery
with incentives or 5.2 Number of barangays engaged and Project Report 0 2024 2 2 2 6 Post-activity
reward system trained in the use of the digital application reporting,
deployed. documentation
5.3 Number of incentive programs for Project Report 0 2024 1 0 0 1 Project evaluation
plastic collection and recovery
established alongside the digital app
deployment
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SRI LANKA
TARGETS (by frequency of
EXPECTED BASELINE data collection) DATA COLLECTION
TPUT INDICATOR DATA RCE
OUTPUTS ouTPU CATORS SOURC Year Year Year METHODS & RISKS
Value Year FINAL
1 2 3
Output 1 - Systemic MRE records of Annual waste
approach to plastic 1.1Quantity of plastic Waste LAs collection reports of
waste management Collected 15-18 2024 500 3000 3500 7000 | LAs
adopted and (in Metric tons) Risks: Low level of
practiced at the local engagement
selected local Survey reports, Site visits, agreements
authorities. '
1.2 No.of Resource banks Local Authority 40 2024 10 100 150 300 between LAs
established/strengthened reports, UNDP Risks: Low level of
reports commitment and
2 engagement of the
0 | 900 | 1200 989
(200 stakeholders
. 100 (50 (450 (600
1.3 No of people directly male,
benefitted 160 2024 male, 50 100 male, male,
female) 450 600
femal
female) | female)
e)
Output 2 - BAT/BEP UNDP Procurement Site visits, agreements
options are 2.1 Number of MRF facilities reports, Local between LA
introduced to established. Authority reports, 1 2024 0 1 1 2
implement strategies UNDP project Risk: Less interest of
developed under reports Local Authorities in
Output 1: UNDP Procurement engaging private
reports, Local sector to operate MRF
2.2 Number of MRF facilities o facilities
1 2024 0 0 1 1
strengthened Authority reports,
UNDP project
reports
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TARGETS (by frequency of

BASELINE g
EXPECTED data collection) DATA COLLECTION
OUTPUTS OUTPUT INDICATORS DATA SOURCE Vear Vear Vear METHODS & RISKS
Value Year 1 FINAL
2 3
. UNDP Procurement Technical
2.3 I\!umbgr of digital reports, Local specifications prepared
§0Iut|ons, mtroQuced to - Authority reports, 0 2024 0 1 1 > for digital solutions
|mprove.th.e efﬂcacy of circular UNDP project Risk: Low level of
economic interventions reports commitment of the
local authorities.
Output 3 - Implement | 3.1 Number of campaign plans UNDP Reports UNDP Reports
a phased campaign developed Risk: Changes in
over the project 0 2024 1 0 0 1 waste management
period (3 years) on plans at the local
plastic pollution authority level due to
prevention and build political interest
capacity of LAs and 3.2. Number of people trained UNDP Reports, 500 500 1500 Interviews, Training
stakeholders. and capacitated Programme 500 (250 (250 (250 (750 programme Reports
Agendas, 0 2024 male, male, male, female,
Attendance sheets 250 250 250 750 Risk: Low level of
female) femal
e) female) male) engaggment and
commitment of the
3.3 Number of training and Programme local authorities and
capacity building programmes Agendas, 0 2024 4 2 4 10 the communities.
conducted Attendance sheets
Output 4 - Share 4.1 No: of LAs tgrgeted by UNDP Reports 0 2024 10 200 141 341 In.terviews, Site visits
lessons learned from | knowledge sharing plans Risks: Low level of
demonstrations and 4.2 Knowledge-sharing UNDP Reports local engagement and
interventions at the material and strategies/plans change of priorities
selected project developed 0 2024 1 1 (including local
authorities and other
relevant stakeholders)
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TARGETS (by frequency of
EXPECTED OUTPUT INDICATORS DATA SOURCE A data collection) DATA COLLECTION
OUTPUTS Year Year Year METHODS & RISKS
Value Year 1 2 3 FINAL
locations, across LA
areas.
VIET NAM
BASELINE TARGETS (by frequency of DATA
data collection COLLECTION
EXPECTED OUTPUTS OUTPUT INDICATORSH DATA SOURCE )
Value Year Year Year Year FINAL METHODS &
1 2 3 RISKS
Project objectives Review and verify
Create an enabling Core Indicator 1- tons of reports and
environment and promote lastic waste collécted 0 2024 1,000 2,000 4,000 7,000 baseline
circular interventions plastic w studies/surveys.
throughout the plastic
lifecycle to support the . Risks: Low
achievement of national Project reports, engagement level
targets for reducing plastic | core Indicator 2: # of male | o VoY of fishing boats,
pollution ici i Work.p'%” and recyclers and
participants benefited from | t 0 2024 500 1,000 1,000 2,500
th act activiti provincial reports, ' ' local stakeholders
e project activities outputs from in project
rele_vant_ o interventions; and
projects/initiatives changes in
: ] national directions
Core Indicator 3: # of and policies in
female participants benefited 0 2024 150 300 300 750 tackling plastic
from the project activities pollution
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BASELINE TARGETS (by frequency of DATA
EXPECTED OUTPUTS | OUTPUT INDICATORSE | DATA SOURCE data collection) COLLECTION
Value Year Year Year Year FINAL METHODS &
1 2 3 RISKS
Direct
consultation,
collation and
analysis of project
reports
Output 1.2 Indicator 1. # locally led ) el D P
Pror?wte stakeholder innovations that incgbated, Project report, RISE' _Dlstruptlon "}
engagement, knowledge accelerated and scaled up to | Workplan and 0 2024 2 2 2 6 participation 0
exchange, awareness tackle plastic innovation lesson learnt selected
raising, and innovation challenge in local areas briefs innovators  and
low-level of
engagement from
local authorities in
supporting these
innovations
Indicator 1. # of fishing . Review and verify
boats signing up to plastic- | Local authorities reports,  direct
waste-back-to-shore reports, workplan 0 2024 50 100 50 200 consultation  from
Output 2.1. schemes after baseline and baseline local  authorities
assessment surveys (DARDS)
Deployment of waste-back-
to-shore scheme in 03 Risk: Low level of
fishing ports Indicator 2. # of fishing Project reports, commitments
ports endorsed to deploy the | technical 0 2024 1 1 1 3 from local
plastic-waste-back-to-shore | guideline and participants and
interventions procedures affects from
tourism sectors
Output 2.2. indicator 1. # of Baseline surveys, Review and V.erify
Pilot implementation of stakeholders in a local consultation 50 reportf, : df|rect
harmonized plastic plastic value chain works_h op 25 2024 25 10 15 consu tat|on_ _'rom
responsible sourcing implemented harmonized mgtenals and local authorities
minutes, outputs
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BASELINE TARGETS (by frequency of DATA
EXPECTED OUTPUTS OUTPUT INDICATORSHL DATA SOURCE data collection) COLLECTION
Value Year Year Year Year FINAL METHODS &

1 2 3 RISKS
responsible sourcing from UNDP’s RS/ Risk: Low level of
framework pilot project commitments

from local
participants;
limited access to
IWWs network at
local areas
Output 3.6. Review and verify
. . reports, direct
Support the implementation consultation from
of the regulation on waste Indicator 1. # of | -
. : ocal authorities
sorting at source regulation management system o
created/strengthened for Provincial reports Risk: Low level of
implementing the national and news, project 0 2024 0 1 4 > engagement from
waste classification reports local authorities;
programme changes in local
planning and
development
plans
Review and verify
reports and
o existing waste
Provincial )
systems, direct
Indicator 2. # of national Lea?;r)t:i'gn consultation from
campaigns promoting waste local authorities
sorting at sources conducted | Workplan and 0 2024 0 1 1 2
in local cities mate“ii's’ Risk: Changes in
gﬁmgslsgn national plans
regarding solid
waste
management
i Indicator 1. Number of Communication . .
Coour;?];ﬁn?f;t;\év%;;g%?;ﬂs participants raised materials, 0 2024 300 300 400 1,000 fe%\g?t\év 3?r(i(\:/terlfy
awareness on plastic campaign survey '
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BASELINE TARGETS (by frequency of DATA
EXPECTED OUTPUTS | OUTPUT INDICATORSE | DATA SOURCE data collection) COLLECTION
Value Year Year Year Year FINAL METHODS &

1 2 3 RISKS
pollution and changed reports, consultation from
behaviours on waste workshop local authorities
classification through materials media
communication campaigns posts Risks: Not
and engagement workshops availability of
in selected cities equipment and

facilities for plastic
waste
transportation and
recycling at local
levels
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VI. MONITORING AND EVALUATION

In accordance with UNDP’s programming policies and procedures, the project will be monitored through the following monitoring and evaluation plans:

Monitoring Plan

Monitoring
Activity

Purpose

Frequency

Expected Action

Partners
(if joint)

Cost
(if any)

Track results

Progress data against the results indicators in the
RRF will be collected and analysed to assess the
progress of the project in achieving the agreed

Quarterly, or in the
frequency required
for each indicator.

Slower than expected progress will
be addressed by project
management.

other projects and partners and integrated back into
the project.

progress outputs.
Identify specific risks that may threaten achievement Risks are identified by project
of intended results. lIdentify and monitor risk management and actions are taken
management actions using a risk log. This includes to manage risk. The risk log is
Monitor and monitoring measures and plans that may have been Quarterl actively maintained to keep track of
Manage Risk required as per UNDP’s Social and Environmental y identified risks and actions taken.
Standards. Audits will be conducted in accordance
with UNDP’s audit policy to manage financial risk.
Knowledge, good practices and lessons will be Relevant lessons are captured by
Learn captured regularly, as well as actively sourced from At least annually the project team and used to inform

management decisions.

Annual Project

Quality
Assurance

The quality of the project will be assessed against
UNDP’s quality standards to identify project strengths
and weaknesses and to inform management decision
making to improve the project.

Annually

Areas of strength and weakness
will be reviewed by project
management and used to inform
decisions to improve project
performance.

Review and Make
Course
Corrections

Internal review of data and evidence from all
monitoring actions to inform decision making.

At least annually

Performance data, risks, lessons
and quality will be discussed by the
project board and used to make
course corrections.
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Project Report

A progress report will be presented to the Project
Board and key stakeholders, consisting of progress
data showing the results achieved against pre-
defined annual targets at the output level, the annual
project quality rating summary, an updated risk long
with mitigation measures, and any evaluation or
review reports prepared over the period.

Annually, and at the
end of the project
(final report)

Project Review
(Project Board)

The project’s governance mechanism (i.e., project
board) will hold regular project reviews to assess the
performance of the project and review the Multi-Year
Work Plan to ensure realistic budgeting over the life
of the project. In the project’s final year, the Project
Board shall hold an end-of project review to capture
lessons learned and discuss opportunities for scaling
up and to socialize project results and lessons
learned with relevant audiences.

Annually, and at the
end of the project
(final report)

Any quality concerns or slower
than expected progress should be
discussed by the project board and
management actions agreed to
address the issues identified.

Co-Financing
Reporting

The project co-financing will be closely monitored
during the project implementation. The COs are
required to report at least annually the co-financing
mobilized from other funding sources against the
agreed targets as indicated in the table below. The
regional coordination will consolidate the information
received and report to donor in the annual report and
at the end of project report.

Annually, and at the
end of the project
(final report)

Co-financing Target

No. Child Project Co-fma(nUCérE% Target Potential Co-financing Source (to be updated by the COs, with target breakdowns)
1 Bhutan 600,000 TBD
2 Nepal 500,000 KOICA, New private partner
3 Viet Nam 3,500,000 In kind co financing NAP, Netherlands, Private sector
4 Philippines 4,500,000 Private sector, Existing or new donors
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5 Cambodia 30,440,000 MOE, WB issued co-financing for plastics, cash co-financing (Japan and GEF 8)
6 Maldives 1,650,000 Healthcare waste management, WAMCO
7 Bangladesh 2,710,000 Private sector, FBCCI in kind co-financing, Other
8 India 2,500,000 Existing pipeline, MoSJE
9 Sri Lanka 500,000 Private sector, Existing or new donors
10 Regional TBD To be determined during implementation
Norwegian MFA1,550,669.55
Uni Arab Emirates 4,500,000.00
11 Indonesia 14,648,998.60 f;i: Eﬂggz ;?886;?0362.500
Religious Organizations, Indonesia's National Zakat Agency (BAZNAS) 1,518,195.40
National Waqgf Agency 3,141,940.00
Total 46,900,000 61,548,998.6

Evaluation Plan

Related .
Evaluation Title Partners (if joint) Strategic %Ngliggﬁg Comzllz?ir(])idDate K;éfgﬁgljda:;n Cost and Source of Funding
Plan Output

End of Project
Evaluation

Covered under
June 30, 2027
50,000
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VIl. MuLTi-YEAR WORK PLAN BY PARTNER COUNTRY213

A separate, subsidiary multi-year work plan must be prepared for each partner country with an Implementing Partner. Only the contribution by one country/IP should be
present in any one subsidiary work plan. Joint results are included in the joint Results Framework. All workplans together will yield the joint results framework. The
respective work plans may be annexed to the project document. All anticipated programmatic and operational costs to support the project, including development
effectiveness and implementation support arrangements, need to be identified, estimated and fully costed in the project budget under the relevant output(s). This includes
activities that directly support the project, such as communication, human resources, procurement, finance, audit, policy advisory, quality assurance, reporting, management,

etc. All services which are directly related to the project need to be disclosed transparently in the project document.

Total Budget

EXPECTED OUTPUTS

Y1 Y2 Y3 Total
Bangladesh
Output 1: Strengthened collaboration with 45,000 55,000 41,220 141,220
stakeholders to promote plastic waste circularity
Output 2: Plastics Waste Market System Developed 256,000 418,000 182,220 856,220
Output 3: Gender responsive information and plastic 110,000 170,000 66,220 346,220
waste traceability mechanism established,
Output 4: Awareness, knowledge, and capacities 172,000 220,000 306,220 698,220
been developed among urban residents
Project Management Cost 97,018 97,018 97,018 291,055
DPC 3% 17,490 25,890 22,675 66,055
General Management Support (8%) 55,801 78,873 57,246 191,919
Levy (1%) 7,533 10,648 7,728 25,909
Grand Total 760,842 1,075,429 780,548 2,616,819

12 Cost definitions and classifications for programme and development effectiveness costs to be charged to the project are defined in the Executive Board decision DP/2010/32

13 Changes to a project budget affecting the scope (outputs), completion date, or total estimated project costs require a formal budget revision that must be signed by the project board.
In other cases, the UNDP programme manager alone may sign the revision provided the other signatories have no objection. This procedure may be applied for example when the purpose

of the revision is only to re-phase activities among years.
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Bhutan

Output 1: Stakeholder consultation Awareness 40,000 25,000 25,000 90,000
programs developed and deployed to support
behavior change in schools, colleges, business
enterprises and monasteries

Output 2: BEP/BAT Increase plastic waste collection 120,000 211,515 186,515 518,030
through deployment of best environmental practices
and technologies such as compactor trucks, and
value addition machines

Output 3: National Capacities and guidelines 50,000 76,991 61,000 187,991
Capacity waste handlers (formal and informal)
developed in proper segregation and hygiene

Output 4: Information, outreach and knowledge 26,000 21,000 29,000 76,000
management Project communication, advocacy and
knowledge management

DPC 3% 5,880 10,890 10,200 26,970
General Management Support (8%) 19,350 27,632 24,937 71,919
Levy (1%) 2,612 3,730 3,367 9,709
Grand Total 263,843 376,758 340,019 980,619
Cambodia

Output 1: Priority business models for plastic 28,230 75,380 62,215 165,825
alternatives and plastic recycling operationalized,

Output 2: National capacity enhanced and improved 9,501 102,560 132,655 244,716

awareness about the plastic crisis and its solutions
among citizens and the private sector,

Output 3: Plastic waste leakage reduced in target 6,570 319,850 79,485 405,905
provinces and cities,

Output 4: Project Management Costs 13,310 32,360 59,005 104,675
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DPC 3% 1,728 16,141 10,001 27,870
General Management Support (8%) 4,747 43,703 27,469 75,919
Coordination Levy (1%) 641 5,900 3,708 10,249
Grand Total 64,727 595,894 374,538 1,035,159
India
Output 1: Stakeholders engaged to scale up and 457,068 359,637 182,785 999,490
replicate success results in a gender-sensitive
manner,
Output 2: Best Environmental Practices and Best 342,588 368,469 257,757 968,814
Available Technologies for plastics waste
management and circular approaches piloted,
Output 3: National Capacities, Information and 63,376 51,394 51,394 166,164
Guidelines on Plastics and Waste Management
Strengthened,
Gender marker: Gen 2
Output 4: Information, Outreach and Knowledge 295,257 258,502 310,764 864,523
Management (including 3% DPC)
General Management Support (8%) 92,663 83,040 64,216 239,919
UNRCO Levy (1%) 12,510 11,210 8,669 32,389
Grand Total 1,263,461 1,132,253 875,585 3,271,299
Indonesia
Output 1: Increased knowledge, skills, and safety of 565,000 255,000 820,000
waste workers within CBOs to enhance their role in the
circular economy
Output 2: Improved waste collection systems and 567,141 284,347 851,488
recycling rate to support waste workers' livelihoods
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Output 3: Strengthened financial resilience of waste 200,000 102,715 302,715

workers by improving access to funding and

sustainable business models

Output 4: Strengthened institutional, policy, and 340,000 170,000 510,000

regulatory frameworks for integrated and collaborative

plastic waste management

Output 5: Effective knowledge management, outreach, 356,000 177,000 533,000

and monitoring system for plastic waste management

DPC (3%) 61,144 29,372 90,516

General Management Support (8%) 167,943 80,675 248,618

UNRCO Levy (1%) 22,672 10,891 33,563

Grand Total 2,289,900 1,100,000 3,389,900

Maldives

Output 1: Stakeholders engaged, data collected, 25,000 25,000 45,000 95,000

strategies developed and roadmaps established to

replicate and scale up successful results from

previous TCCF interventions in a gender-sensitive

manner,

Output 2: Best Environmental Practices (BEP) and 15,000 306,059 465,000 786,059

Best Available Technologies (BAT) for plastics waste

management pilot and circular approaches to

plastics management assessed, replicated, and/or

scaled up, and the accompanying capacities

strengthened,

Output 3: Information, Outreach built, and knowledge 10,000 10,000 33,500 53,500

management implemented,

DPC 3% 37,000 41,627 35,805 114,432

General Management Support (8%) 6,960 30,615 46,344 83,919

Coordination Levy (1%) 940 4,133 6,256 11,329
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Grand Total

94,900

417,434

631,905

1,144,239

Nepal

Output 1: Material Recovery Facilities (MRFs) are
equipped with processing and management
technologies

217,000

184,000

142,000

543,000

Output 2 - Waste workers and communities are
empowered with awareness campaigns, skills
and livelihood opportunities,

55,000

55,415

51,076

161,491

Project management

56,788

44,352

36,564

137,704

DPC

31,792

32,428

33,076

97,296

Social and Environmental Safeguards
Compliance

9500

9,500

General Management Support (8%)

29,606

25,296

21,017

75,919

Coordination Levy (1%)

3,997

3,415

2,837

10,249

Grand Total

403,683

344,906

286,571

1,035,159

Philippines

Output 1: Inclusive, sector-specific business models
successfully developed and integrated into the
existing waste diversion system, enhancing
efficiency and sustainability in plastic waste
management of the locality,

70,732

33,732

31,735

136,199

Output 2:
Local capacity to improve local plastic waste
collection, recovery and recycling strengthened

30,000

30,000

10,000

70,000

Output 3: Plastic recovery and recycling operations of
at least two GEDSI/ informal waste picker groups
organized and scaled up,

95,833

68,333

25,833

189,999

Output 4: Behavioral change modules for the targeted
plastic waste sources developed and implemented,

23,856

23,856

23,858

71,571
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Output 5: Digital application that enables waste 24,000 17,500 17,000 58,500
diversion tracking with incentives or reward system
deployed,
Project Management 123,315 123,661 125,746 372,722
General Management Support (8%) 29,419 23,767 18,734 71,919
Coordination Levy (1%) 3,972 3,208 2,529 9,709
Grand Total 401,127 324,057 255,435 980,619
SRI LANKA
Output 1: Systemic approach to plastic waste 46,125 9,000 8,625 63,750
management adopted and practiced at the selected
LAs,
Output 2: BAT/BEP options are introduced to 9,300 675,191 59,000 743,491
implement strategies developed under Output 1
Output 3: Implement a phased campaign over the 53,250 33,300 20,000 106,550
project period (3 years) on plastic pollution
prevention and build capacity of LAs and
stakeholders,
Output 4: Implement a phased campaign over the 43,750 77,250 58,700 179,700
project period (3 years) on plastic pollution
prevention and build capacity of LAs and
stakeholders,
Evaluation (as relevant) 5,500 5,500
General Management Support (8%) 12,194 63,579 12,146 87,919
Coordination Levy (1%) 1,646 8,583 1,640 11,869
Grand Total 166,265 866,903 165,611 1,198,779
VIET NAM Y1 Y2 Y3
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Output 1,2: Promote stakeholder engagement, 70,633 70,633 70,634 211,900
knowledge exchange, awareness raising, and

innovation

Output 2,1: Deployment of waste-back-to-shore 154,666 109,667 108,658 372,991
scheme in 3 fishing ports

Output 2,2: Pilot implementation of harmonized 110,000 40,000 59,600 209,600
plastic responsible sourcing

Output 3,6, Support the implementation of the 15,000 137,000 - 152,000
regulation on waste sorting at source regulation

Output 4,5: Two national communication campaigns 50,000 50,000 ) 100,000
Output 4,6, Project Monitoring and Evaluation 11,000 ) 18,900 29,900
Direct implementation 40,867 40,867 40,866 122,600
General Management Support (8%) 36,173 35,853 23,893 95,919
Coordination Levy (1%) 4,883 4,840 3,226 12,949
Grand Total 493,222 488,860 325,777 1,307,859
Regional

1: Strengthening joint regional actions. 196,666 46,667 46,666 289,999
2: Provide technical assistance to countries. 46,667 46,667 46,666 140,000
3: Facilitating cross-pollination of knowledge and 51,667 51,667 51,666 155,000
solutions.

4: Engaging partners and donors on resources 115,153 115,153 115,153 345,459
mobilization and collective action.

5: Providing coordination, monitoring, evaluation, 105,000 90,000 155,000 350,000
and reporting services to country-based

components.

DPC (3%) 10000 10000 10000 30,000
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General Management Support (8%) 42,012 28,812 34,012 104,837
Coordination Levy (1%) 5672 3.890 4,592 14,153
orand Total 572.837 392.856 463755 1.429 448
44,300 59557 44658 148515

etz 82.249 55,549 182.078
4,474,279 6,015,243 4,510,478 15;006;600

GRANDTOTAL PROJECT 8,305,143 5610478 18,389 900

Multi-year Budget Breakdown by Outputs and Planned Activities

Regional Component Budget

Planned Budget by Year RESPONSIBLE PLANNED BUDGET
EXPECTED OUTPUTS PLANNED ACTIVITIES Funding Budget Amount in
Y1 Y2 Y3 PARTY .
Source | Description | USD
1.1 Organize a Project Launch inviting all COs, national Venue and
stakeholders and TCCF 150,000 0 0 TCCr travel 150,000
1.2 Support COs in their national policy review and
assessment and provide technical quality assurance 10,000 10,000 10,000 TCCF 30,000
1: Strengthening joint rle;'eEW- T e e e
: ; .3 Engage dialogues with targeted national an
regional actions. regional counterparts 10,000 10,000 10,000 TCCF 30,000
1.4 Support regional cooperation to align plastics and
wastes policies and regulatory framework 10,000 10,000 10,000 TCCF 30,000
1.5 Technical assistance and oversight 16,667 16,667 16,667 TCCF 50,000
2.1 Develop and deliver targeted trainings and technical
materials to support countries capacity building 10,000 10,000 10,000 TCCF 30,000
2: Provide technical 2.2 Develop and propose knowledge and materials to
: : support countries in formulating and/or revising 20,000 20,000 20,000 TCCF 60,000
assistance to countries. strategies and policies
2.3 Technical assistance and oversight 16,667 16,667 16,667 TCCF 50,000
3.1 Create and operationalize Thematic Working Groups - - - TCCF -
3: F_acm_tatlng Cross- 3.2 Conduct regular virtual meetings & webinars - TCCF -
pollination of knowledge :
and solutions. 3.3 Conduct annual Regional Conferences 25,000 25,000 25,000 TCCF 75,000
3.4 Online Knowledge-Sharing initiatives 10,000 10,000 10,000 TCCF 30,000
Template Revision: December 2021 Page 76




Docusign Envelope ID: 9DD26F48-82E2-4A4A-9E4C-9D5F80BCC32C

United Nations Development Programme

Multi-Country Project Document

Planned Budget by Year RESPONSIBLE PLANNED BUDGET
EXPECTED OUTPUTS PLANNED ACTIVITIES Funding | Budget Amount in
Y1 Y2 Y3 PARTY -
Source | Description | USD
3.5 Technical assistance and oversight 16,667 16,667 16,667 TCCF 50,000
. 4.1 Stakeholder Mapping and Analysis 40,000 40,000 40,000 TCCF 120,000
4: Engaging partners and
donors on resources 4.2 Support the development of strategic partnership 40,000 40,000 40,000 TCCF 120,000
mObi”Z.ation E.:md 4.3 Partnership travel 20,000 20,000 20,000 TCCF 60,000
collective action. 4.4 Technical assistance and oversight 15,153 15,153 15,153 TCCF 45,459
5: Providing 5.1 Project Coordination 55,000 55,000 55,000 TCCF 165,000
COOI’_dinf':ltion, ' 5.2 Terminal Evaluation - - 50,000 TCCF 50,000
monltormg, evaluapon, 5.3 Travel 15,000 15,000 30,000 TCCF 60,000
and reporting services to
country-based 5.4 IT Equipment 15,000 0 0 TCCF 15,000
components. 5.5 Project Assistant 20,000 20,000 20,000 TCCF 60,000
GMS (8%) 104,837
UN Levy (1%) 14,153
DPC 30,000
Total Regional 1,429 449
BANGLADESH
EXPECTED OUTPUTS PLANNED ACTIVITIES Planned Budget by Year
Y1 Y2 Y3 Y4 Funding Source Budget Description Amount in
Usb
Output 1: Strengthened 1.1 Establishing - 40,000 - Project + TCCF A central Innovation 40,000
collaboration with Circularity Hub in Implementing center (with Public
stakeholders to promote collaboration with Industry Partner and Private sector
plastic waste circularity association and Govt partners)
Gender marker: GEN2 agencies.
1.2 Workshop and policy 30,000 - - TCCF Cost for 3 30,000
dialogues on plastic workshops in three
waste management cities
“Addressing the gender
issue”.
1.3 Communication/PR 15,000 15,000 41,220 TCCF Comm. /PR material 71,220
materials production for production for 3
Communication campaign cities
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EXPECTED OUTPUTS PLANNED ACTIVITIES Planned Budget by Year
Y1 Y2 Y3 Y4 Funding Source Budget Description Amount in
USD
Sub-Total for Output 1
Output 2: Plastics Waste | 2.1 Business model 100,000 100,000 100,000 - Project + TCCF cost for business 300,000
Market System development, and market Implementing model development
Developed linkage for CMSMEs Partner and market linkage
Gender marker: GEN2 involved in plastic waste for 3 cities
recycling
2.2 Support Waste 6,000 18,000 32,220 - TCCF Cost for capacity 56,220
Collection private enhancement of 10
organizations to improve waste collection
the quality and efficiency organization
of waste collection
activities
2.3 Support to Privately 100,000 200,000 - - TCCF cost for equipments | 300,000
owned Materials sorting
and segregation facilities
2.4 Deliver gender- 50,000 100,000 50,000 - TCCF capacity 200,000
sensitive training on BEP enhancement of the
for plastic collector, workforce in plastic
sorting and recycling waste value chain
stakeholders to improve
capacities to identify and
inprove technical
practices in handling
storing, recycling and
disposing of plastic
contaminated with POPs
flame retardants or other
hazardous wastes.
Sub-Total for Output 2
Output 3: Gender 3.1 Baseline Study on the 30,000 60,000 - - Project + TCCF 3 studies in three 90,000
responsive information plastic waste situation in Implementing cities
and plastic waste 03 Cities (Chattogram, Partner
traceability mechanism Cox's Bazar & Tangail)
established. 3.2 Plastic Waste informal 20,000 40,000 - - TCCF 3 valuechain 60,000
Gender marker: GEN2 sector analysis in the analysis in 3 cities
cities including Market
Value Chain analysis.
3.3 Technology platform 20,000 20,000 36,220 - TCCF Cost for server and 76,220
(ecopia: online licensing,
marketplace for plastic upgradation and
waste) development and maintenance
Maintenance for 3 years
including Server
3.4 Plastic Waste 30,000 30,000 30,000 - TCCF Marchant acquisition 90,000
valuechain actors drive in 3 cities
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EXPECTED OUTPUTS

PLANNED ACTIVITIES

Planned Budget by Year

Y1 Y2 Y3 Y4 Funding Source Budget Description Amount in
USD
onbording drive to
technology platform
3.5 Conduct gender 10,000 20,000 - TCCF 3 studies in three 30,000
analysis (In 03 Cities cities
Chattogram, Cox's Bazar
& Tangail) of waste value
chain
Sub-Total for Output 3
Output 4: Awareness, 4.1 Enhancing Health and 50,000 50,000 100,000 - Project + TCCF Health insurance 200,000
knowledge, and safety arrangements of Implementing coverage for PW
capacities been plastic waste worker Partner workers in 3 cities
developed among urban specially women (and
residents their children) engaged in
Gender marker: GEN2 the plastic waste value
chain
4.2 Gender- Sensitive 52,000 70,000 100,000 - TCCF Area specific 222,000
communication and campaign in 3 cities
outreach
4.3 Environmental 70,000 100,000 106,220 - TCCF Cost for engaging all 276,220
Stewardship Campaign acrors and citizens
(Community-level of Chattogram,
Awareness development, Cox's bazar and
including private sector, Tangail District
NGO, local administration
)
Sub-Total for Output 4
Project Management | HR, Administrative 291,055
Cost support, Quality
Assurance
Sub-total Programme Cost (all Outputs) 2,332,935
DPC (3%) 66,055
General Management Support (8%) 191,919
Levy (1%) 25,909
Grand Total 2,616,819
BHUTAN?

4 Bhutan needs to adjust its annual work plan to match the schedule of transfer from TCCF, that is Year 1-3. There would not be Year 4.
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Planned Budget by Year in USD RESPONSIBLE PARTY PLANNED BUDGET
EXPECTED OUTPUTS PLANNED ACTIVITIES Y4 Funding Budget
i Y2 Y3 Source Description Amount
Output 1: National
consultant  to
Stakeholder 1. Stakeholder coordinate
consultation consultation to develop consultations
lAwareness programsistrategy for effective plastic 10,000 15,000 15,000 TCCF with private 40,000
developed andrecovery sectors and
deployed to support LGs. and
behavior change in develop :
schools, colleges, To provide
business enterprises advocaqy
and monasteries. 1.2 Promote plastic circular prohgorfél]r;s An 4
Gender  marker:jangscape in Bhutan with schools. 2
GEN2 efficient and effective plastic 30,000 10,000 10,000 TCCF | colleqes. and 2| 20-000
waste management system mor?ast,eries
in place Each advocacy
program will
cost USD 5000.
90,000
Sub-Total for Output 1
Output 2: BEP/BAT
Increase plastic waste
collection through
deployment of best2.1 Strengthen and upgrade ﬁii(k)eog nos pef
environmental capacity of the existing mini-
practices andMRF procured and deployed
technologies such as(waste trucks & shedder 120,000 211,515 186,515 TCCF Uk?%d?:SOOO fo 518,030
compactor trucks, andmachines). she h_ers
value addition machines
machines.
Gender  marker:
GEN2
Sub-Total for Output 2 518,030
Output 3: National Geo-coding  off
Copeeiles %1 pevelap Gis ctabase 10000 S e
Capacity Wastefor plasth waste supply 40,000 10,000 10,000 ) TCCF 1 and  track 70,000
chain nationwide ;
handlers (formal and plastic  waste
informal) developed in collection
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proper  segregation Collection,
and hygiene. . recovery,
.13.2 Develop capacity of !
Gender marker: informal waste collectors 232}:{:3“ value
GEN2 (who are mostly women) by (Roughl 600
integrating them into the 0 48,000 10,500 10,500 TCCF Wastg %an dlerq 69,000
plastics value chain, 300 female and
especially in collection and 300 male-
recycling scrapers license|
holders
SOP/MoU
between
municipalities
. and waste
3.3 Develop and implement
business model 10,000 18,991 10,000 10,000 TCCF gggggttaizsnon ;23 48,991
management of
compactors and
equipment
Sub-Total for Output 3 187,991
Output 4:14.1. Project communication,
Information, advocacy and knowledge Travel for
outreach andmanagement 2,500 2,500 5,000 5,000 TCCF launch event 15,000
knowledge
management 4.2. Project Management
Project cost, Monitoring and 13,500 18,500 14,500 4,500 TCCF 51,000
communication, Evaluation
advocacy and
knowledge 4.3 Conduct SESP and
management ~> Londuct SESF an 10,000 10,000
Gender marker:[ESMP of the project
GEN2
Sub-Total for Output 4 76,000
DPC (3%) 26,970
General 71,919
Management
Support (8%)
Levy (1%) 9,709
TOTAL 980,619
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CAMBODIA®
RESPONSIBLE
EXPECTED PLANNED Planned Budget by Year PARTY PLANNED BUDGET
S atMI=S Y1 Y2 Y3 Y4 Fsuonuci':g Budget Description | Amount
Activity 1.1. International
Support design of 8,400.00 19,600.00 - - 001981-UNDP | TCCF Consultants 28,000.00
green  financing 3,600.00 8,400.00 - - 001981-UNDP | TCCF | Local Consultants 12,000.00
and economic
instruments to Contractual
2,130.00 12,780.00 12,780.00 9,585.00 001981-UNDP | TCCF Services - 37,275.00
support Individuals
innovative
business
solutions  (e.g.,
alternatives,
reuse, refill, )
recycling 7,500.00 1,000.00 1,000.00 1,000.00 001981-UNDP | TCCF Supplies 10,500.00
including  mixing
Output 1: plastic waste into
Priority asphalt
business production)
models for Contractual
plastic 450.00 2,700.00 2,700.00 2,025.00 001981-UNDP | TCCF Services - 7,875.00
alternatives and | 1.2. Implement Individuals
plastic recycling | CE measures to - 3,000.00 - - 001981-UNDP | TCCF | Supplies 3,000.00
operationalized. | reduce the usage —
of SUPs in the 5,000.00 5,000.00 500000 | 001981.UNDP | TCCF | Workes nd 15,000.00
Gender hospitality sector ) haad haad TV ) Ccijnf;re?wpc):z a haad
marker: GEN2
2,000.00 2,000.00 2,000.00 2,000.00 001981-UNDP | TCCF Travel and Meeting 8,000.00
1.3. Improve the Contractual
situation of 450.00 2,700.00 2,700.00 2,025.00 001981-UNDP | TCCF Services - 7,875.00
informal waste Individuals
collectors  (who Miscellaneous
are mostly 2,700.00 4,200.00 4,200.00 4,200.00 001981-UNDP | TCCF Expenses 15,300.00
women) by Training,
integrating them - 10,000.00 - - 001981-UNDP | TCCF Workshops and 10,000.00
into the plastics Conference
value chain,
especaly ™| 1000.00 4,000.00 400000 | 2,000.00 | 001981-UNDP | TCCF 11,000.00

collection and
recycling

Travel and Meeting

15

needs to adjust its annual work plan to match the schedule of transfer from TCCF, that is Year 1-3.

There would not be Year 4.
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Planned Budget by Year

RESPONSIBLE

PLANNED BUDGET

EXPECTED PLANNED PARTY
OUTPUTS ACTIVITIES Y1 Y2 Y3 Y4 Fsundlng Budget Description | Amount
ource
Suut 28,230.00 75380.00 | 34,380.00 | 27,835.00 | - : : 165,825
2.1. Conduct 22,500.00 15,000.00 7,500.00 | 001981-UNDP | TCCF | Local Consultants 45,000.00
gender sensitive
strateqic Contractual
comm%nication 2,410.00 14,460.00 14,460.00 10,845.00 001981-UNDP | TCCF Services - 42,175.00
Individuals
and awareness
Output 2: raising  using Audio  Visual&Print
National social media and 3,000.00 3,000.00 3,000.00 3,000.00 001981-UNDP | TCCF Prod Costs 12,000.00
capacity websites
enhanced and 29 Raise Contractual
improved aWéreness 450.00 2,700.00 2,700.00 2,025.00 001981-UNDP | TCCF Services - 7,875.00
awareness . Individuals
among the public —
about the and private sector Training,
plastic crisis to promote 4Rs 20,000.00 10,000.00 001981-UNDP | TCCF Workshops and 30,000.00
and its P Conference
SO'U“OHS_t_ 30,000.00 30,000.00 15,000.00 | 001981-UNDP | TCCF | Local Consultants 75,000.00
among citizens
and the private Cont_r actual
sector 2.3. Outreach 450.00 2,700.00 2,700.00 2,025.00 001981-UNDP | TCCF Services - 7,875.00
’ schools and Individuals
Gender lemples  through 2,200.00 3,200.00 3,200.00 3,200.00 | 001981-UNDP | TCCF 'g')'(;‘;en”sae”:"us 11,800.00
marker: GEN2
pagoda schemes 991 2,000.00 2,000.00 2,000.00 001981-UNDP | TCCF | Travel and Meeting 6,991.00
Audio Visual& Print
2,000.00 2,000.00 2,000.00 001981-UNDP | TCCF Prod Costs 6,000.00
(S:)ﬂ?pz?tzal for 9,501.00 102,560.00 | 85,060.00 | 47,595.00 | - i i 244,716
Outout 3: 3.1. Install plastic Contractual
Plasﬁic wéste waste equipment 2,410.00 14,460.00 14,460.00 10,845.00 001981-UNDP | TCCF Services - 42,175.00
leakage (water filtration Individuals
reduc?ed in equipment, hins,
water
target di ¢
provinces and Ispensers. .. c)
" to implement .
cities. circular plastic 106,430.00 001981-UNDP Supplies 106,430.00
Gender initiatives to
marker: GEN2 support ~ waste
) segregation,
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RESPONSIBLE
EXPECTED PLANNED Planned Budget by Year PARTY PLANNED BUDGET
S atMI=S Y1 Y2 Y3 Y4 Fsundlng Budget Description | Amount
ource
collection and
recycling
3.2.  Implement Contractual
“Beat Plastic 675.00 4,050.00 4,050.00 3,037.50 001981-UNDP | TCCF Services - 11,812.50
Pollution Individuals
Innovation Contractual
Challenges” and 160,000.00 001981-UNDP | TCCF Services- 160,000.00
promotion of Companies
alternatives and Audio Visual&Print
recycling 2,000.00 2,000.00 2,000.00 001981-UNDP | TCCF Prod Costs 6,000.00
9,000.00 001981-UNDP | TCCF Local Consultants 9,000.00
Contractual
2,285.00 13,710.00 13,710.00 10,282.50 001981-UNDP | TCCF Services - 39,987.50
3.3. Enhance the Individuals
knowledge and Contractual
capacity of 3,000.00 3,000.00 3,000.00 001981-UNDP | TCCF Services- 9,000.00
subnational Companies
governments for Miscellaneous
sound waste 1,200.00 3,200.00 3,200.00 2,200.00 001981-UNDP | TCCF Expenses 9,800.00
management Training,
2,000.00 2,000.00 2,000.00 001981-UNDP | TCCF Workshops and 6,000.00
Conference
2,000.00 2,000.00 1,700.00 001981-UNDP | TCCF Travel and Meeting 5,700.00
Sub-Total for 6,570.00 319,850.00 44,420.00 35,065.00 B ; : 405.905.00
Output 3 ’ ’
12,500.00 27,500.00 27,500.00 | 23,000.00 | 001981-UNDP |TCCF | S Momt Costs - 90,500.00
Output 4: Project Contractual
Project Management 690.00 4,140.00 4,140.00 3,105.00 001981-UNDP | TCCF Services - 12,075.00
Management | COSS In_diviollluals
Costs ) Miscellaneous
120.00 720.00 720.00 540.00 001981-UNDP | TCCF Expenses 2,100.00
Sﬂ?pﬂ?tf' for | 13,310.00 32,360.00 | 32,360.00 | 26,645.00 | - i i 104,675.00
DPC (3%) 27,870
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RESPONSIBLE
EXPECTED PLANNED Planned Budget by Year PARTY PLANNED BUDGET
S atMI=S Y1 Y2 Y3 Y4 Fsundlng Budget Description | Amount
ource
General
Management GMS 8% 75,919
Support
Coordination
Levy (1%) 10,249
Grand total - - - 1,035,159
INDIA
EXPECTED PLANNED Planned Budget by Year RESPONSIBLE . PLANNED BUDGET
OUTPUTS ACTIVITIES Y1 Y2 Y3 Y4 PARTY Funding Budget Amount (USD)
Source | Description
1.1. Establish a 103,114 103,114 65,614 271,842
platform for
consultations UNDP TCCF
and networking,
standards
. 1.2 Support 47,927 119,818 71,891 239,636
Output 1:
10,000 waste
S;aléehe%ltigrs workers to enroll UNDP TCCF
scglegu and in  Government
re Iicatrt)a social protection
supccess systems
results in a 1.3  Awareness 279,703 115,158 33,564 Ministry of 428,425
and Outreach to ) .
gender- 50.000 waste Social Justice
sensitive woyrkers on riahts and TCCF
manner. . 9 Empowerment/
and entitlements
- NSKFDC
Gender through Helpline
Mobile
Facilitation Vans
for UNDP TCCF
institutionalising
services in the
community
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Planned Budget by Year

PLANNED BUDGET

marker: Gen 2

report data and
transparency

EXPECTED PLANNED RESPONSIBLE i
OUTPUTS ACTIVITIES Y1 v2 Y3 va PARTY Funding Budget Amount (USD)
Source | Description
Sub-Total for 457,068 359,637 182,785 999,490
Output 1
2.1 Implement 170,621 184,520 73,808 428,949
pilots on value
chains and
human rights
Output 2: Best | @Pproaches with UNDP TCCF
Environmental | Recyclers and
Practices and | Value Chain
Best Available | Actorsto source
Technologies recycleq plastic
for plastics responsibly
waste 2.2 Consultants 66,527 66,527 66,527 UNDP TCCF 199,581
m"’:j”agemle”t 2.3 Stakeholder 11,982 71,891 71,891 155,764
ana circular Engagement
approaches and Partnership UNDP TCCF
piloted. Building
2.4 Technology 71,891 23,964 23,964 119,819
Gender and Innovation UNDP TCCF
marker: Gen 2 | sypport
ifngomingency 21,567 21,567 21,567 UNDP TCCE 64,701
Sub-Total for 342,588 368,469 257,757 968,814
Output 2
3.1 Awareness 11,982 11,982 11,982 35,946
Output 3: and Advocacy
h ) Programmes
Natlon_a_l with Govt and UNDP TCCF
Capacmt_as, Other
glr:grmatlon stakeholders
Guidelines on | 32 7,988 7,988 7,988 23,964
Plastics and Deyelopment of
national UNDP TCCF
Waste -
M guidelines and
anagement h i
Strengthened. policy briefs
3-3|D6VZ|0P 17,973 5,991 5,991 29,955
tools an
Gender frameworks to UNDP TCCF
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EXPECTED PLANNED Planned Budget by Year RESPONSIBLE PLANNED BUDGET

OUTPUTS ACTIVITIES vi v2 v3 va PARTY Funding | Budget Amount (USD)
Source | Description

3.4 Research 25,433 25,433 25,433 76,299
and Policy UNDP TCCF
Consultant

Sub-Total for 63,376 51,394 51,394 166,164
Output 3

4.1 Awareness 9,985 9,985 9,985 29,955

Campaigns for
end users and
private sector
stakeholders
(AV, Influencer
Marketing,
Social Media,
Programme
Visibility)

UNDP TCCF

Output 4: 4.2 Project 61,906 37,942 91,860 191,708

Information, Monitoring and
Outreach and | Evaluation (QA
Knowledge visits, baseline,
Management endline, Impact UNDP TCCF
assessment,
SES, Reports
and
Documentation)

4.3 PMU 188,603 179,452 184,835 UNDP TCCF 552,890

4.4 Direct 34,763 31,123 24,084 89,970
Project Cost UNDP TCCF

(3%)

Sub-Total for 295,257 258,502 310,764 864,523
Output 4

Sub-Total 1,158,289 1,038,002 802,700 2,998,991
(Output
1+2+3+4)

General 239,919
Management

Support (8%)

Levy (1%) 32,389

GRAND 3,271,299
TOTAL
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INDONESIA
Expected Outputs Planned Activities Year 1 Year 2 Year 3 Budget Description Amount
Output 1: 1.1 Establish a Baseline on 80,000 - | Consultant Fee, Travel, Training 80,000
Increased knowledge, Waste Workers and Plastic
skills, and safety of waste | Waste Management
workers within CBOs to Practices in Selected Areas
enhance their role in the | 1.2 Develop and disseminate 255,000 130,000 | Consultant Fee, Materials & Goods, Supplies, Service Contract 385,000
circular economy. educational materials (e.g., - Project Management
handbooks, guidelines, online
resources) on sustainable
plastic waste management
1.3 Provide occupational 230,000 125,000 | Training, Materials & Goods, Facilities& Administration, 355,000
safety training and access to Information Technology Equipment
better equipment for waste
workers.
Sub-Total for Output 1 565,000 255,000 820,000
Output 2: 2.1 Strengthen waste 274,488 108,288 | Facilities & Administration, Materials & Goods, Supplies 382,776
Improved waste collection, segregation, and
collection systems and recycling systems through
recycling rate to support | technical assistance,
waste workers' infrastructure support, and
livelihoods operational improvements.
2.2 Pilot and scale up best 292,653 176,060 | Service Contract - Project Management, Training, Materials & 468,713
practices in waste collection, Goods, Travel
ensuring the waste is
collected from its source and
benefits waste workers
directly.
Sub-Total for Output 2 567,141 284,347 851,488
Output 3: 3.1 Facilitating Co-Financing 200,000 102,715 | Workshops and Conference, Facilities & Administration, 302,715
and Multi-Stakeholder Consultant Fee, Travel
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Partnerships through
Structured Coordination
Strengthened financial Sub-Total for Output 3 200,000 102,715 302,715
resilience of waste
workers by improving
access to funding and
sustainable business
models
Output 4: 4.1 Review and strengthen 165,000 70,000 | Consultant Fee, Workshops and Conference, Travel 235,000
Strengthened existing policies and
institutional, policy, and regulations to enhance the
regulatory frameworks rights and protections of
for integrated and waste workers, while
collaborative plastic promoting their formal
waste management integration into the waste
management workforce.
4.2 Strengthen the TKN PSL 175,000 100,000 | Service Contract - Project Management, Facilities & 275,000
Secretariat for regulatory Administration, Travel
advocacy and expand labor
protections to integrate
waste workers into the
formal waste management
workforce.
Sub-Total for Output 4 340,000 170,000 510,000
Output 5: 5.1 Strengthen and integrate 170,000 80,000 | Information Technology Equipmt, Service Contract - Project 250,000
Effective knowledge existing digital platforms to Management, Consultant Fee
management, outreach, enhance real-time tracking,
and monitoring system reporting, and coordination
for plastic waste among waste workers,
management. communities, government
agencies, and private sector
actors.
5.2 Implement public 156,000 77,000 | Workshops and Conference, Supplies, Materials & Goods, 233,000
engagement campaigns Travel, Consultant fee
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through social media,
community workshops, and
interactive forums to raise
awareness, encourage
participation, and promote
behavior change in waste
management practices.

5.3 Social and Environmental 30,000 20,000 | Service Contract - Project Management, Consultant Fee 50,000

Assessments (ESMP, ESMF,

ESIA)

Sub-Total for Output 5 356,000 177,000 533,000
Sub Total Output 2,038,141 979,062 3,017,203
(1+2+3+4+5)
DPC (3%) 61,144 29,372 90,516
GMS (8%) 167,943 80,675 248,618
LEVY (1%) 22,672 10,891 33,563
GRAND TOTAL 2,289,900 | 1,100,000 3,389,900
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MALDIVES
Planned Budget by Year PLANNED BUDGET
EXPECTED PLANNED 9 Y RESPONSIBLE el
OUTPUTS ACTIVITIES Y1 Y2 Y3 Y4 PARTY Sourceg Budget Description Amount
. Procure technical
Output 1: assistacne (local
Stakeholders 10,000.00 TCCF consutlant) 10,000
engaged, data Cost includes travels and
collected, other logisitcs
strategies 1.1 Conduct Waste Travel
developed and Management Workshops in 3
roadmaps regions of Maldives (North, | 10,000.00 | 10,000.00 | 10,000.00 TCCF 30,000
tablished t Central and South) with key
esa_' ISheéd to stakeholders to showcase
replicate and best practices, explore local Training, workshop and
scale up level context (challenges and conference
successful opportunities) and discuss 10,000.00 30,000.00 TCCF 40,000
Its f standardization of plastic
resu_ S rql'rgCF waste management.
previous
interventions in NPSA position(s) for
a gender- 5,000.00 5,000.00 5,000.00 overall support to the 15,000
sensitive project across activities.
manner.
cender Sub-Total for Output 1 25000 | 25,000 45,000 95,000
. Photography consultant to
Output 2: 10.000.00 document best practices 10.000
Best ) : across Maldives (selected '
Environmental islands).
Practices (BEP) Travel costs associated
and Best 1,059.48 with M&E and Comms 1,059,48
Availabl 2.1 Identify, document, and work.
vallable amplify Best Environment Grant(s) for local level
TeChnOlOg|es Practices at local level interventions to
(BAT) for through  Best  Available enhance/accelerate waste
plastics waste Technology support grant(s) 10,000.00 management  practices 10,000
through best available
management technologies.
pilot and .
circular NPSA  position(s) for
5,000.00 5,000.00 5,000.00 overall support to the 15,000
approaches to project across activities.
lastics
21 n ment 2.2 Plastic processing 20.000.00 Local consultant to 20.000.00
anageme (washing,  flaking  and WOV undertake SES 00
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Planned Budget by Year PLANNED BUDGET
EXPECTED PLANNED 9 Y RESPONSIBLE Fundin
OUTPUTS ACTIVITIES Y1 Y2 Y3 Y4 PARTY Sourceg Budget Description Amount
assessed, palletizing) pilots in Southern Screening, ESIA and
replicated Regional Waste Collection formulate ESMP and SEP.
' Center (covering GA, GDh, 2 sites Addu and
and/or scaled Gn, S Atolls) and Northern Vandhoo.
up, and the Waste Collection Center Procurement of plastic
accompanying (covering Ha, HDh, Sh, N, R, sorting, washing, flaking
capacities B, Lh, Atolls) to enhance and palletizing machine
plastic waste management with training. Construction
strengthened. and recycling in the region 150,000.00 | 70,000.00 of housing for machine 220,000.00
Gender and processed plastic
Marker: 2 (pallets).  Addu  and
Vandhoo.
Travel costs associated
with  M&E and Comms
10,000.00 | 10,000.00 work. (Including 20,000.00
inauguration event).
NPSA  position(s) for
5,000.00 5,000.00 5,000.00 overall support to the 15,000
project across activities.
Contractual Services,
80,000.00 Companies 80,000.00
2.3 Provision of electric Contractual Services,
vehicles and renewable 30,000.00 | 160,000.00 Companies 190,000.00
energy infrastructure to the Contractual Services,
Waste Management 190,000.00 Companies 190,000.00
Corporation NPSA  position(s) for
5,000.00 5,000.00 5,000.00 overall support to the 15,000
project across activities.
Sub-Total for Output 2 15,000.00 | 306,059.48 | 465,000.00 = > = 786,059.48
Output 3:
Information, onsultant to develop and
Outreach built, 3.1 Information and conduct gender
Guidelines on Plastics and 9,000.00 responsive training for 9,000.00
and knowledge
Waste Management waste management staff.
management Strengthened on a gender-
implemented. responsive manner
Gender _
Marker: 2 NPSA  position(s) for
’ 5,000.00 5,000.00 5,000.00 overall support to the 15,000
project across activities.
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EXPECTED PLANNED Planned Budget by Year RESPONSIBLE — PLANNED BUDGET
OUTPUTS ACTIVITIES Y1 Y2 Y3 Y4 PARTY Sourceg Budget Description Amount
Company to translate,
adapt and upload
14,500.00 regional training 14,500.00
3.2 Translate and upload materials into local
training modules to the local council learning portal.
council learning portal. NPSA position(s) for
overall support to the
5,000.00 5,000.00 5,000.00 project across 15,000.00
activities.
Sub-Total for Output 3 10,000.00 10,000.00 33,500.00 - 53,500.00
For general operational
services for
DPC 37,000 41,627 35,805 processsing project 114,431
ralated activities.
General . .
Management As set in the regional 83,910
project
Support (8%)
Coordination
11,329
Levy (1%)
Grand total 1,144,239
NEPAL
EXPECTED BLANNED ACTIVITIES Planned Budget by Year RESPONSIBLE PLANNED BUDGET
OUTPUTS PARTY i Budget
Y1 Y2 Y3 Y4 Funding Source Description Amount
Output 1: Material
P 1.1 Establish or Strengthen 205,000 | 175,000 | 136,000 Grants, travel, 516,000
Recovery . : workshop,
Facilities (MRFs) | MRFs with processing and UNDP national
are equipped with | Management technology consultant
P orcomant’ [ 1.2 Develop or revise business | 12,000 | 9,000 | 6,000 National 27,000
technologies plans and SOPs for the UNDP consultant,
9 effective functioning of the workshop,
MRFs travel
Sub-Total Output 1 217,000 | 184,000 | 142,000 - 543,000
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EXPECTED PLANNED ACTIVITIES Planned Budget by Year RESPONSIBLE PLANNED BUDGET
OUTPUTS Y1 Y2 Y3 Y4 PARTY Funding Source D Bud_ge_t Amount
eSCI’IptIOﬂ
Output 2 -Waste | 21 Pprovide trainings and | 41,500 40,815 38,690 Grants, travel, 121,005
workers and equipment to the waste UNDP workshop,
communities are | orkers for occupation safety national
awareness
campaigns, skills 2.2Conduct . awareness 13,500 14,600 12,386 Grants, travel, 40,486
and veliood | PYOSrams on sustainable waste UNDP “ational
%pgr?gg?'tles' recycling and upcycling. consultant
marker: GEN2 | Sub Total Output 2 55,000 55,415 51,076 - - ] 161,491
) Project Implementation and | 56,788 44,352 36,564 137,704
Project Management (Staff,
; . UNDP
management equipment, rent, operations
cost)
DPC 31,792 32,428 33,076 UNDP 97,296
Social and 9,500
Environmental
Safeguards
Compliance
GMS General Management Support 75,919
Levy (1%) 10,249
Grand total 1,035,159
PHILIPPINES
EXPECTED oL ANNED ACTIVITIES Planned Budget by Year RESPONSIBLE _ PLANNED BUDGET
OUTPUTS Y1 (No24- Y2 (Nov25- Y3 (Nov26- PARTY Funding Bud_ge_t Amount
Oct25) Oct26) Oct27) Source Description
Output 1: | 1.1 Engage with key LGU 20,732 20,732 20,735 LOE of Social 62,199
Inclusive, officials and offices to scope TCCF Innovation
sector-specific | the inclusive  business Analyst (50%)
business model_ for the targeted UNDP LOE of ALab 0
models collection and recovery of TCCE Head of Solutions
successfully plastic waste from specific Mapping (10%)
developed and | sources ppIng 0
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Planned Budget by Year

PLANNED BUDGET

%(SFEJTESD PLANNED ACTIVITIES Y1 (No24- Y2 (Nov25- Y3 (Nov26- RESFF: EF'{\'TS\I(BLE Funding Budget Amount
Oct25) Oct26) Oct27) Source Description
integrated into | 1.2 Co-create with the LGU, 5,000 5,000 5,000 Travel and 15,000
the existing | startups, MSMEs, and UNDP TCCF Accommodation
plastic waste | NGOs of circular business (DSA)
diversion models that are innovative 5,000 5,000 3,000 13,000
system, and financially sustainable Co-Creation
enhancing towards the targeted UNDP TCCF Workshoos
efficiency and | collection and recovery of P
sustainability in | plastic waste
plastic waste | 1.3 Prototype and test 40,000 40,000
management targeted collection and
of the locality. | recovery of plastic and other Seed
wastes from specific UNDP TCCF Capital/Innovation
Gender sources linked to the overall Challenge Fund
marker: 2 waste diversion system of
the LGU. (2 winners)
1.4 Sustain and scale up 3,000 3,000 6,000
plastic recovery business Sustainability
models linked to the overall UNDP TCCF W
. . orkshops
waste diversion system of
the LGU
Sub-Total for Output 1 70,732 33,732 31,735 136,199
Output 2 3,000 UNDP TCCE International 3,000
Local capacity Travel
to improve | 2.1 Inception workshops 10,000 UNDP TCCF Workshops 10,000
local  plastic | and baselining 7.000 Travel and 7,000
waste UNDP TCCF | Accommodation
collection, (DSA)
reco"l‘?ry and 1755 Assess implementation 5.000 10,000 UNDP TCCE Individual 15.000
;?fg: ltr;]g d of local policies on plastic, Consultant
gihened. 1 and solid waste 5.000 20,000 10,000 Meetings, 35,000
Gender management and practices TCCF Consultations,
marker- 2 and identify Workshops
: recommendations to UNDP Travel and 0
mainstream/enhance TCCE Accommodation
plastic circular economy
and alignment with EPR (DSA)
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EXPECTED RESPONSIBLE -
OUTPUTS PLANNED ACTIVITIES Y1 (No24- Y2 (Nov25- Y3 (Nov26- PARTY Funding Budget Amount
Oct25) Oct26) Oct27) Source Description
Sub-Total for Output 2 30,000 30,000 10,000 70,000
Output 3: | 3.1 Implement targeted 25,833 28,333 15,833 Meetings, 69,999
Plastic trainings designed to equip TCCF Consultations,
recovery and | GEDSI groups with skills in Workshops
recycling safe and dignified plastic UNDP Travel and 0
operations of at | waste collection, recovery TCCF Accommodation
least two | and recycling techniques, (BSA)
GEDSI/ entrepreneurial skills and TCCE Individual 0
informal waste | business operations. Consultant
picker groups | 3.2 Establish community 40,000 40,000 10,000 90,000
organized and | storage/recovery facilities .
scaled up. | for plastic collection, UNDP TCCF Equipment
recovery, and recycling.
Gender 3.3 Conduct SESP and 30,000 TCCF Individual 30,000
marker: 3 ESMP Consultant
Sub-Total for Output 3 95,833 68,333 25,833 189,999
Output 4: 19,523 19,523 19,525 Travel and
Behavioral 4.1 Conduct consultations TCCF Accomodation 5,000
change and other field research to (DSA)
modules for the | understand current UNDP LOE of Social
targeted plastic | behaviors on waste and Innovation 38,571
waste sources | consumption in target Analyst (50%)
developed and | localities Meetings and
implemented. TCCF Workshops 15,000
4,333 4,333 4,333 AV & Print
Gender _4'3| “’(;‘P'eg“elf“ SBCfC plan TCCF Production Costs 8,000
marker: 2 f[”C_”_ Ing gg/_ery of i UNDP Travel and
raining and dissemination :
of SBCC materials TCCF Accommodation 5,000
(DSA)
Sub-Total for Output 4 23,856 23,856 23,858 71,571
Output 5:15.1 Develop an M&E Individual
Digital Framework and Reporting 9,000 UNDP TCCF Consultant 9,000
application that | system (Local)
enables waste | 5.2 Review and enhance Individual
diversion digital waste tracker, and 10,000 10,000 10,000 Consultant 30,000
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Planned Budget by Year

PLANNED BUDGET

EXPECTED RESPONSIBLE .
OUTPUTS PLANNED ACTIVITIES Y1 (No24- Y2 (Nov25- Y3 (Nov26- PARTY Funding Budget Amount
Oct25) Oct26) Oct27) Source Description
tracking  with | connect to LGU monitoring
incentives  or | dashboard
reward system Consultation
deployed. TCCF Meetings 2,000
. LOE of
5.3 Consultation and Lo
Gender L - TCCF Digitalization 14,500
marker: 2 trainings on waste digital 5,000 7,500 7,000 UNDP Specialist (10%)
tracker
Travel and
TCCF Accommaodation 3,000
(DSA)
Sub-Total for Output 5 24,000 17,500 17,000 58,500
Project Project Manager -
Management 43,565 43,565 43,565 TCCF NPSA 11 130,695
Project Analyst -
23,694 23,694 23,694 UNDP TCCF NPSA 9 71,083
Communications
17,095 17,095 17,095 TCCF Associate - NPSA 51,286
Staff Salaries 7
Field Coordinator
14,865 14,861 14,861 UNDP TCCF - NPSA 7 44,587
Project
Operations
7,430 12,780 14,865 UNDP TCCF Associate - NPSA 35,075
7
DES Staff Staff
6,666 6,666 6,666 UNDP TCCF Management 20,000
Cost
DES GOE 5,000 5,000 5,000 UNDP TCCF Miscelaneous 15,000
Expenses
Supplies 5,000 UNDP TCCF Office Equipment 5,000
Sub-Total for Project 123,315 123,661 125,746 372,722
Management
General Management Support (8%) 71,919
UN Levy (1%) ‘ 9,709
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EXPECTED oL ANNED ACTIVITIES Planned Budget by Year RESPONSIBLE . PLANNED BUDGET
OUTPUTS Y1 (N024' Y2 (NOV25- Y3 (NOV26' PARTY Fundlng Budget Amount
Oct25) Oct26) Oct27) Source Description
GRAND
TOTAL 980,619
SRI LANKA
EXPECTED oL ANNED ACTIVITIES Planned Budget by Year RESPONSIBLE PLANNED BUDGET
OUTPUTS PARTY Eond Endoet
unding udge o
Y1 Y2 Y3 Y4 Source Code Budget Description Amount
Output 1: Activity 1.1
Systemic Gather and analyze data on 12,000.00 UNDP TCCF 71300 | Local Consultants 12,000
approach to plastic|the life cycles of locally
waste important plastics, and the —
management status of their operation 3,000.00 UNDP TCCF 75700 Traln;r:% é/:\gonrfl;srhops 3,000
adopted and within circular economic
practiced atthe  |value chains (emphasis on
selected LAs. the green network (Haritha
Gender Balakaya) established by the
marker: 2 Western Province Waste
Management Authonty 3,25000 UNDP TCCF 71600 Travel 3,250
(WPWMA)), including past
interventions, key gaps,
opportunities, gender
concerns, etc.
Activity 1.2
Identify the locally relevant 12,000.00 UNDP TCCF 71300 Local Consultants 12,000
strategies and key entry —
points to transform local 3,500.00 UNDP TccF | 75700 | TTAIMING, Workshops 3,500
plastic consumption and
waste management, enhance
linked circular economies to
bridge gaps, improve
efficiencies, strengthen 3,500.00 UNDP TCCF 71600 Travel 3,500
livelihoods (including for
women & vulnerable groups),
and reduce plastic pollution.
Activity 1.3 Training, Workshops
Establish and strengthen 2,500.00 2,500.00 2,000.00 UNDP TCCF 75700 and, Confer 7,000

Template Revision: December 2021

Page 99




United Nations Development Programme

Multi-Country Project Document

Docusign Envelope ID: 9DD26F48-82E2-4A4A-9E4C-9D5F80BCC32C

EXPECTED
OUTPUTS

PLANNED ACTIVITIES

inclusive multistakeholder
engagement mechanisms
special focus on resource
centers/resource banks at the
local level to support the LAs
and the WPWMA in
implementing plastic pollution
prevention plans.

Planned Budget by Year

Y1

Y2

Y3

Y4

RESPONSIBLE
PARTY

PLANNED BUDGET

Funding
Source

Budget

Code Budget Description

Amount

125.00

250.00

125.00

UNDP

TCCF

Miscellaneous

74500
Expenses

500

Monitoring

1,750.00

1,750.00

1,750.00

UNDP

TCCF

71600 Travel

5,250

Direct Project Cost

4,500.00

4,500.00

4,750.00

UNDP

TCCF

64397 | Direct Project Cost

13,750

Sub-Total for Output 1

46,125.00

9,000.00

8,625.00

63,750

Output 2:
BAT/BEP options
are introduced to
implement
strategies
developed under
Output 1

Gender marker:
2

Activity 2.1

Establish 2 MRF facilities
based on PPP, equipped with
relevant BAT/BEP
interventions essential to
demonstrate comprehensive
plastic pollution prevention
strategies developed for the
LAs under 1.2.

372,500.00

UNDP

TCCF

72500 Supplies

372,500

Activity 2.2

Improve one existing MRF
facility by introducing new
BAT/BEPs for plastic waste
recycling to strengthen the
plastic circular economy
value chains (i.e., micro-
enterprises) and the business
model of the MRF.

47,500.00

UNDP

TCCF

72500 Supplies

47,500

Activity 2.3

Introduce BAT/BEP to
strengthen local resource
centers or resource banks
(i.e, managed by members of
Haritha Balakaya) to promote
3R-based actions at the
consumer level, especially

focusing on improving source

258,900.00

UNDP

TCCF

72500 Supplies

258,900

1,000.00

1,000.00

UNDP

TCCF

Audio Visual&Print

74200 Prod Costs

2,000

2,500.00

2,500.00

UNDP

TCCF

71600 Travel

5,000
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EXPECTED
OUTPUTS

PLANNED ACTIVITIES

segregation with the active
engagement of households
and communities.

Planned Budget by Year

Y1

Y2 Y3

Y4

RESPONSIBLE
PARTY

PLANNED BUDGET

Funding
Source

Budget

Code Budget Description

Amount

Activity 2.4

Introduce digital solutions,
where possible, to improve
the efficacy of circular
economic interventions,
especially to expand the
engagement of women,
young people, school
children, etc., and their
networks to learn from and
support each other.

30,000.00

UNDP

TCCF

72500 Supplies

30,000

991.00 1,000.00

UNDP

TCCF

Audio Visual & Print

74200 Prod Costs

1,991

3,050.00

3,050.00

UNDP

TCCF

71600 Travel

6,100

500.00

UNDP

TCCF

Miscellaneous

74500 Expenses

500

Monitoring

1,750.00

1,750.00 1,750.00

UNDP

TCCF

71600 Travel

5,250

Direct Project Cost

4,500.00

4,500.00 4,750.00

UNDP

TCCF

64397 | Direct Project Cost

13,750

Sub-Total for Output 2

9,300.00

675,191.00f 59,000.00

743,491

Output 3:
Implement a
phased campaign
over the project
period (3 years) on
plastic pollution
prevention and
build capacity of
LAs and
stakeholders.

Gender marker:
2

Activity 3.1

Use analysis under 1.1. to
identify past and ongoing
capacity-building and
information sharing initiatives
and campaigns, their gaps
and opportunities, including
key intermediaries and
parties or individuals who can
influence others positively.

2,000.00

2,000.00 1,000.00

UNDP

TCCF

Training, Workshops

75700 and Confer

5,000

1,000.00

1,500.00 1,500.00

UNDP

TCCF

71600 Travel

4,000

Activity 3.2

Formulate key campaigning
strategies, target groups,
messages, options, channels,
etc.

8,000.00

UNDP

TCCF

Audio Visual & Print

74200 Prod Costs

8,000

Activity 3.3.

Develop the three-year
campaign plan allowing
periodic monitoring, reviews,
and revisions.

10,000.00

UNDP

TCCF

71300 Local Consultants

10,000
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Planned Budget by Year PLANNED BUDGET
EXPECTED EANNED G TIVITIES RESPONSIBLE
OUTPUTS PARTY Eondi 5
Y1 Y2 Y3 Y4 unding udget Budget Description Amount
Source Code
Activity 3.4
Implement a plastic pollution
prevention campaign across Contractual Services-
the selected local areas 11,000.00 11,000.00 UNDP TCCF 72100 . 22,000
. ; e Companies
engaging the identified key
persons/groups of influence
and infomediaries.
Activity 3.5 Contractual Services-
Monitor campaign plan to 5,000.00 5,000.00 UNDP TCCF 72100 Companies 10,000
ensure consistency with ini
expectod results and Use 500.00  1,500.00  1,000.00 UNDP TCCF | 75700 | raINING, Workshops 3,000
reviews to respond to
changes, stakeholder
feedk?ack and campaign 1,000.00 2,000.00 2,000.00 UNDP TCCF 71600 Travel 5,000
results.
Activity 3.6
Develop a capacity building
and training plan based on 10,000.00 UNDP TCCF 71300 Local Consultants 10,000
gaps and strengths identified
under 1.1.
Activity 3.7 ini
Conduct training and 2,000.00,  2,500.00,  2,000.00 UNDP TCCF | 75700 Tra'”;?}%' g)or:fkesrh"ps 6,500
capacity building targeting
the identifies stakeholders 1,500.00 1,550.00 500.00 UNDP TCCF 71600 Travel 3,550
and actors, including
facilitating links (i.e., with Miscellaneous
financing opportunities to 500.00 UNDP TCCF 74500 Expenses 500
adopt BAT/BEP).
Monitoring 1,750.00 1,750.00 1,750.00 UNDP TCCF 71600 Travel 5,250
Direct Project Cost 4,500.00 4,500.00 4,750.00 UNDP TCCF 64397 | Direct Project Cost 13,750
Sub-Total for Output 3 53,250.00, 33,300.00, 20,000.00 - 106,550
Output 4: Activity 4.1 .
Implement a Extract lessons and best 23,000.00] 22,000.00]  24,000.00 UNDP TCCF | 71400 Com_r?rf;‘i’\‘;"i'dﬁzg’ ces 69,000
phased campaign|practices, including gender
over the project [related learning, focusing on 10,000.00 UNDP TCCF 71300 Local Consultants 10,000
period (3 years) |but not limiting to, monitoring
on plastic and reviews. 2,000.00 3,000.00 3,000.00 UNDP TCCF 71600 Travel 8,000
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PLANNED BUDGET

Total Direct Cost

EXPECTED RESPONSIBLE
OUTPUTS PLANNED ACTIVITIES PARTY y
Y1 Y2 Y3 Y4 i B! Budget Description Amount
Source Code
pollution Activity 4.2
prgventlon gnd Develop . . inclusive 1,000.00 2.000.00 2.000.00 UNDP TCCE 24200 Audio Visual&Print 5,000
build capacity of |knowledge/information Prod Costs
LAs and sharing tools and guidelines.
stakeholders. Contractual Services-
10,000.00 UNDP TCCF 72100 Companies 10,000
Gender marker: |Activity 4.3 _ 2,500.00 2,500.00 3,200.00 UNDP TCCF 72500 Supplies 8,200
2 Develop knowledge-sharing Training. Workshops
material and strategies/plans. 5,000.00,  5,000.00  5,000.00 UNDP TCCF | 75700 ol confor 15,000
4,000.00 4,000.00 2,000.00 UNDP TCCF 71600 Travel 10,000
Activity 4.4 Training, Workshops
Implement knowledge- 7,500.00 7,500.00 UNDP TCCF 75700 and Confer 15,000
sharing plans targeting all
241 LAs in Sri Lanka and all 5,000.00 5,000 UNDP TCCF 71600 Travel 10,000
key stakeholders. 500 UNDP TCCE 74500 Mlécellaneous 500
xXpenses
Monitoring 1,750 1,750 1,750 UNDP TCCF 71600 Travel 5,250
Direct Project Cost 4,500 4,500 4,750 UNDP TCCF 64397 | Direct Project Cost 13,750
Sub-Total for Output 4 43,750 77,250 58,700 - 179,700
Evaluation (as| UNDP TCCF 71200 International 5,500
5,500
relevant) Consultant
GMS (8%) 87,919.26
Levy (1%) 11,869.10
176,488 858,320 163,971 1,198,779

VIET NAM?®

16

needs to adjust its annual work plan to match the schedule of transfer from TCCF, that is Year 1-3.

There would not be Year 4.
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EXPECTED PLANNED ACTIVITIES Planned Budget by Year PLANNED BUDGET
OUTPUTS RESPONSIBLE .
Y1 Y2 Y3 Y4 PARTY Sourceg Budget Description Amount
Output 1.2: | 1.2.1 Promote sharing of
Promote lesson learnt, experiences
stakeholder and best practices on EPR,
engagement, waste sorting at source,
knowledge alternative materials, and 9,000 9,000 9,000 UNDP TCCF 27,000
exchange, related topics through
awareness regional conferences and
raising, and | national dialogues through
innovation NPAP platform.
1.2.2 Foster collaboration
Gender marker: | among innovation enablers
Gen2 to develop NPAP plastic
innovation ecosystem
through plastic innovation 21,633 21,633 21,633 UNDP TCCF 64,900
mapping, capacity building,
and innovator-investment
matchmaking.
1.2.3. Invest in nurturing the
incubation of at least 06
locally-led innovation
solutions addressing plastic 120,000
pollution through the NPAP 40,000 40,000 40,000 UNDP TCCF
platform, in collaboration
with academia and experts
in innovation and
entrepreneurship.
MONITORING
Sub-Total for Output 1.2 211,900
Output 21: 1221 Assess waste
Deployment of | management and design
waste-back-to- plastic-waste-back-to-
shore scheme in | shore schemes for the 15,000 30,000 UNDP TCCF 45,000
3 fishing ports selected three fishing ports
for consultation and
agreement with localities.
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EXPECTED
OUTPUTS

Gender marker:
Gen 2

PLANNED ACTIVITIES

Planned Budget by Year

RESPONSIBLE

Y1

Y2 Y3

Y4 PARTY

PLANNED BUDGET

Funding
Source

Budget Description

Amount

2.2.2 Draft regulation,
develop training materials
and organize training
programme on  plastic
waste collection for
fishermen and relevant
stakeholders.

25,000 25,000

25,000 UNDP

TCCF

75,000

2.2.3 Implement the pilots
of  plastic-waste-back-to-
shore schemes at the
selected fishing  ports,
including (i) delivery of tools
and infrastructure for waste
collection and recycling, (ii)
establishing a mechanism
to collect, transport, and
sort plastics and other
recyclables at ports,
engaging informal waste
workers, (i)  tracking
volume of plastic waste
collected, (iv) executing
communication activities to
support the initiative, (v)
monitoring and evaluation.

74,667 74,667

74,666 UNDP

TCCF

224,000

2.2.4 Monitor and evaluate
the pilot implementation,
develop exist strategy for
sustainability and
replication.

10,000 10,000

8,991 UNDP

TCCF

28,991

Sub-Total for Output 2.1

372,991

Output 2.2: Pilot
implementation
of harmonized
plastic
responsible
sourcing

2.2.1 Conduct mapping of
plastic recycling in the
North for selection of
specific recycled plastic
value chains to be targeted
within the Project.

20,000

UNDP

TCCF

20,000
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EXPECTED
OUTPUTS

Gender marker:
Gen 2

PLANNED ACTIVITIES

Planned Budget by Year

Y1

Y2 Y3

Y4

RESPONSIBLE
PARTY

PLANNED BUDGET

Funding
Source

Budget Description

Amount

2.2.2 Conduct baseline
survey to assess the
current status, gaps, and
opportunities
implementation  of the
Responsible Sourcing
Framework in selected
recycled plastic value
chains, connected to 1-2
specific recyclers.

50,000

UNDP

TCCF

50,000

2.2.3 Develop and
implement a harmonized
responsible sourcing
framework within the plastic
recycling value chains,
delivering  benefits  to
informal waste workers

40,000 40,000

59,600

UNDP

TCCF

139,600

Sub-Total for Output 2.2

209,600

of

at

Output 3.6.
Support the
implementation

the regulation

on waste sorting

source

regulation

3.6.1. Review waste sorting
at source plans issued by
Hanoi and HCMC, develop
recommendations for
improvement and
implementation.

15,000

UNDP

TCCF

15,000

3.6.2 Provide additional
support to infrastructure
such as bins/bags in
selected districts/wards of
Ha Noi and HCMC, in
synergy with other
programs run by UNDP.

90,000

UNDP

TCCF

90,000

Template Revision: December 2021

Page 106




Docusign Envelope ID: 9DD26F48-82E2-4A4A-9E4C-9D5F80BCC32C

United Nations Development Programme

Multi-Country Project Document

EXPECTED
OUTPUTS

PLANNED ACTIVITIES

Planned Budget by Year

Y1

Y2 Y3

Y4

RESPONSIBLE
PARTY

PLANNED BUDGET

Funding
Source

Budget Description

Amount

3.6.3 Develop innovative
measures to  monitor
compliance, implement
incentive  programs  for
communities, businesses,
and individual who
consistently comply with
waste sorting regulations.

30,000

UNDP

TCCF

30,000

3.6.4 Provide training for
municipal workers, waste
collectors, and enforcement
officers on the waste sorting
process and the importance
of compliance.

17,000

UNDP

TCCF

17,000

Sub-Total for Output 3.6

152,000

Output 4.5:
Two national
communication
campaigns

Gen 2

Gender marker:

4.5.1 Conduct campaigns
to raise awareness on
plastic waste pollution at
the national level and in Ha
Noi, Ho Chi Minh city and
other cities (to be identified
after consulting with
government partners)

50,000

UNDP

TCCF

50,000

4.5.2 Organize city level
campaigns/initiative
targeting schools,
business, shopping centers
to promote waste sorting at
source and engage local
joint forces for tackling
plastic pollution

50,000

UNDP

TCCF

50,000

Sub-Total for Output 4.5

100,000

Output 4.6.
Project

Monitoring and
Evaluation

4.6.1. Develop an M&E
framework, conduct
baseline studies, and
document lessons learned
and success stories.

11,000

UNDP

TCCF

11,000
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EXPECTED PLANNED ACTIVITIES
TS Planned Budget by Year RESPONSIBLE . PLANNED BUDGET
Y1 Y2 Y3 Y4 PARTY Fsuonudr?eg Budget Description Amount
4.6.2. Conduct terminal
Gender marker: | evaluations and organize
Gen 2 workshops to share results 18,900 UNDP TCCF 18,900
and lessons learned.
Sub-Total for Output 4.6 29,900
_Dlrect _ Staff cost, travel, desk 40,867 40,867 40,867 122,600
implementation | cost, ISS
General
Management 95,919
Support (8%)
UNRC
Coordination 12,949
Levy (1%)
TOTAL 1,307,859
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VIII. GOVERNANCE AND MANAGEMENT ARRANGEMENTS

The project will be implemented following DIM modality. There is one joint Multi-Country Project Board that
oversees the project as the most senior, dedicated oversight body for the project. The two main roles of the
project board are as follows:

1. High-level oversight of the execution of the project by the Implementing Partner (as explained

in the “Provide Oversight” section of UNDP POPP). This is the primary function of the project board.
The Project Board reviews evidence of project performance based on monitoring, evaluation and
reporting, including progress reports, monitoring missions’ reports, evaluations, risk logs, quality
assessments, and the combined delivery report. The Project Board is the main body responsible for
taking corrective actions as needed to ensure the project achieves the desired results. Its function
includes oversight of annual (and as-needed) assessments of any major risks to the project, and
related decisions/agreements on any management actions or remedial measures to address them
effectively.
The Project Board also carries the role of quality assurance of the project taking decision informed by,
among other inputs, the project quality assessment. In this role the Board is supported by the quality
assurer, whose function is to assess the quality of the project against the corporate standard criteria.
This function is performed by a UNDP programme or monitoring evaluation officer to maintain
independence from the project manager.

2. Approval of key project execution decisions (as explained in the “Manage Change” section of the
PPM). The Project Board has an equally important, secondary role in approving certain adjustments
above provided tolerance levels, including substantive programmatic revisions (major/minor
amendments), budget revisions, requests for suspension or extension and other major changes
(subject to additional funding partner/donor requirements).

The Project Board is responsible for making management decisions by consensus when required, including
the approval of project plans and revisions, and the project manager’s tolerances. The Project Board approves
annual work plans and reviews updates to the project risk log.

The Project Board will meet at least on an annual basis,and may meet more often if required. Its responsibilities
include:

= Provide overall guidance and direction to the project, ensuring it remains within any specified
constraints, and promote gender equality and social inclusion (LNOB) in the project implementation;

= Revie project performance based on monitoring, evaluation and reporting, including standard quality
assurance checks, progress reports, risk logs, spot checks/audit reports and the combined delivery
report;

= Address any high-level project issues as raised by the project manager and project assurance;

= Provide guidance on emerging and/or pressing project risks and agree on possible mitigation and
management actions to address specific risks (including ensuring compliance with UNDP’s Social and
Environmental Standards, Fraud/corruption, Sexual Exploitation and Abuse and Sexual Harrassment
policies);

= Agree or decide on project manager’s tolerances as required, within the parameters set by UNDP
(Manage Change in the PPM) and the donor, and provide direction and decisions for exceptional
situations when the project manager’s tolerances are exceeded;

= Advise on major and minor amendments to the project within the parameters set by UNDP and the
donor;

= Agree or decide on a project suspension or cancellation, if required;

= Provide high-level direction and recommendations to the project management unit to ensure that the
agreed deliverables are produced satisfactorily according to plans;

= Receive and address project level grievance, including overseeing whatever specific compliance and
stakeholder response (or grievance) mechanisms have been put in place so that individuals and
communities potentially affected by the project have access to effective mechanisms and procedures
for raising concerns about the social and environmental performance of the project;

= Engage in the low value grant selection process where there is no Grant Selection Committee, as
guided by the Low Value Grants — UNDP Operational Guide.

The Project Board has three categories of formal members (e.g. voting members:

1. Project Director/Executive: This is an individual(s) who represents ownership of the project and
chairs the Project Board. The Project Executive is: Manager, GPN and Regional Programme

2. Beneficiary Representative(s): This is an individual(s) representing the interest of those groups of
stakeholders who will ultimately benefit from the project. Their primary function within the Board is to
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ensure the realization of project results from the perspective of project beneficiaries. The Beneficiary
Representatives are: Resident Representatives (or designate) from participating Country Offices,
representing the National Advisory Groups they chair.

3. Development Partner(s): Individuals representing the interest of the parties concerned that provide
funding, strategic guidance and/or technical expertise to the project. The Development Partner
representative(s) is: Xiaofang Zhou, Director of Chemicals and Waste Hub, BPPS, UNDP.

Project Advisory Group:

At the country level, Senior Management of the individual CO will set up a Project Advisory Group at the child
project level to ensure coordination between various donor and government-funded projects and programmes,
and ensure that community and other relevant stakeholders are consulted and included in the decision making
related to the project implementation and coordination at national and sub national levels. The National
Advisory Group will include direct and indirect beneficiaries of the Project. The national Project Advisory bodies
do not supersede the authority of the Regional Project Board, which retains the functions and responsibilities
of the Project Board as described above and is the decision-making body of all the child projects under the
multi-country project. The national Project Advisory bodies provide inputs and recommendations to support
the Project Board’s decision making.

Project Assurance:

UNDP performs quality assurance and supports the Project Board, by carrying out objective and independent
project oversight and monitoring functions, including compliance with the risk management and social and
environmental standards of UNDP. This role ensures appropriate project management milestones are
completed, and conflict of interest issues are monitored and addressed. The project assurance function is
independent of project execution.

Each participating country office will provide project assurance under the direction of their respective Senior
Management. A designated Programme/ M&E Officer in each Country Office will play the project assurance
role in line with UNDP corporate rules and regulations. Each individual country office will follow similar
structures of project QA. The UNDP BPPS Environment team provides technical quality assurance and
strategic oversight of the project, in partnership with the Country Office Support and Quality Assurance
(COSQA) team through the respective country desk officers. They will provide their inputs directly to the
Regional Programme Management Support Unit, who in turn reports to the Project Board, as well as providing
project assurance for the regional component.

Project Management:

Regional: The Bangkok Regional Hub acts as the Coordinating Office and houses the Regional Project
Management Team. The Regional Project Management Team for this project, will consist of a Regional Project
Coordinator, a communication specialist to provide overall coordination with TCCF and a programme
associate to provide administrative and programme support to the Regional Project Management Team.

The Regional Project Coordinator coordinates, on behalf of the Project Board, the day-to-day collaborative
efforts at the overall project level. The Regional Project Coordinator plays a key role in coordinating and
incorporating the programmatic contributions of all partner countries and is responsible for:

= Compiling joint project reports, with specific inputs from each partner country
= Facilitating communication and coordination among partners

» Preparing and convening the project board meetings

» Facilitating joint activities, as needed, and

= Coordinating and commissioning project evaluations.

The Regional Project Coordinator also manages the regional component of the multi-country project. Country-
level: Each CO will have a dedicated Project Manager that will be responsible for the day-to-day management
of the project, managing all project inputs, supervising project staff, responsible parties, consultants and sub-
contractors as well as coordinate the procurement and in country coordination. The project manager will
present key deliverables and documents to the board for their review and approval, including progress reports,
annual work plans, adjustments to tolerance levels and risk registers.
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Executive: UNDP
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Development Partner:
Chemicals & Waste Hub

Beneficiary Representative(s):

RRs (or designate)

Oversight

Execution

Revised Project Organization Structure

Responsible for making management
decisions by consensus, including approval
of project plans, revisions, risk logs and
project manager’s tolerances.
*  Meets at least on an annual basis

I

Project Donor Representative:
Executive: UNDP TCCF
BRH Manager

carrying out objective and independent
project oversight and monitoring functions
*  ensures appropriate project management
milestones are completed
independent of project execution

Oversight
|} Execution
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IX. LEGAL CONTEXT

Global and Regional Projects

This project forms part of an overall programmatic framework under which several separate associated country
level activities will be implemented. When assistance and support services are provided from this Project to
the associated country level activities, this document shall be the “Project Document” instrument referred to
in: (i) the respective signed SBAAs for the specific countries; or (ii) in the Supplemental Provisions to the
Project Document attached to the Project Document in cases where the recipient country has not signed an
SBAA with UNDP, attached hereto and forming an integral part hereof. All references in the SBAA to
“Executing Agency” shall be deemed to refer to “Implementing Partner.”

This project will be implemented by [name of entity] (Implementing Partner”) in accordance with its financial
regulations, rules, practices and procedures only to the extent that they do not contravene the principles of
the Financial Regulations and Rules of UNDP. Where the financial governance of an Implementing Partner
does not provide the required guidance to ensure best value for money, fairness, integrity, transparency, and
effective international competition, the financial governance of UNDP shall apply.

X. RISk MANAGEMENT

1. UNDP as the Implementing Partner will comply with the policies, procedures and practices of the
United Nations Security Management System (UNSMS.)

2. UNDP as the Implementing Partner will undertake all reasonable efforts to ensure that none of the
[project funds]!” [UNDP funds received pursuant to the Project Document]'® are used to provide support to
individuals or entities associated with terrorism , that the recipients of any amounts provided by UNDP
hereunder do not appear on the United Nations Security Council Consolidated Sanctions List, and that no
UNDP funds received pursuant to the Project Document are used for money laundering activities. The United
Nations Security Council Consolidated Sanctions List can be accessed via
https://www.un.org/securitycouncil/content/un-sc-consolidated-list. This provision must be included in all sub-
contracts or sub-agreements entered into under this Project Document.

3. Social and environmental sustainability will be enhanced through application of the UNDP Social and
Environmental  Standards  (http://www.undp.org/ses) and related Accountability = Mechanism
(http://www.undp.org/secu-srm).

4. UNDP as the Implementing Partner will: (@) conduct project and programme-related activities in a manner
consistent with the UNDP Social and Environmental Standards, (b) implement any management or mitigation plan
prepared for the project or programme to comply with such standards, and (c) engage in a constructive and timely
manner to address any concerns and complaints raised through the Accountability Mechanism. UNDP will seek to
ensure that communities and other project stakeholders are informed of and have access to the Accountability
Mechanism.

5. In the implementation of the activities under this Project Document, UNDP as the Implementing
Partner will handle any sexual exploitation and abuse (“SEA”) and sexual harassment (“SH”) allegations in
accordance with its regulations, rules, policies and procedures.

6. All signatories to the Project Document shall cooperate in good faith with any exercise to evaluate any
programme or project-related commitments or compliance with the UNDP Social and Environmental Standards.
This includes providing access to project sites, relevant personnel, information, and documentation.

7. UNDP as the Implementing Partner will ensure that the following obligations are binding on each
responsible party, subcontractor, and sub-recipient:

a. Consistent with the Article 111 of the SBAA [or the Supplemental Provisions to the Project Document],
the responsibility for the safety and security of each responsible party, subcontractor and sub-recipient
and its personnel and property, and of UNDP’s property in such responsible party’s, subcontractor’s
and sub-recipient’s custody, rests with such responsible party, subcontractor and sub-recipient. To
this end, each responsible party, subcontractor and sub-recipient shall:

7 To be used where UNDP is the Implementing Partner

18 To be used where the UN, a UN fund/programme or a specialized agency is the Implementing Partner
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i.put in place an appropriate security plan and maintain the security plan, taking into account the
security situation in the country where the project is being carried;

ii.assume all risks and liabilities related to such responsible party’s, subcontractor's and sub-
recipient’s security, and the full implementation of the security plan.

b. UNDP reserves the right to verify whether such a plan is in place, and to suggest modifications to the
plan when necessary. Failure to maintain and implement an appropriate security plan as required
hereunder shall be deemed a breach of the responsible party’s, subcontractor’'s and sub-recipient’s
obligations under this Project Document.

c. Each responsible party, subcontractor and sub-recipient (each a “sub-party” and together “sub-
parties”) acknowledges and agrees that UNDP will not tolerate sexual harassment and sexual
exploitation and abuse of anyone by the sub-parties, and other entities involved in Project
implementation, either as contractors or subcontractors and their personnel, and any individuals
performing services for them under the Project Document.

(a) In the implementation of the activities under this Project Document, each sub-party shall comply
with the standards of conduct set forth in the Secretary General’'s Bulletin ST/SGB/2003/13 of 9
October 2003, concerning “Special measures for protection from sexual exploitation and sexual
abuse” (“SEA”).

(b) Moreover, and without limitation to the application of other regulations, rules, policies and
procedures bearing upon the performance of the activities under this Project Document, in the
implementation of activities, each sub-party, shall not engage in any form of sexual harassment (“SH”).
SH is defined as any unwelcome conduct of a sexual nature that might reasonably be expected or be
perceived to cause offense or humiliation, when such conduct interferes with work, is made a condition
of employment or creates an intimidating, hostile or offensive work environment. SH may occur in the
workplace or in connection with work. While typically involving a pattern of conduct, SH may take the
form of a single incident. In assessing the reasonableness of expectations or perceptions, the
perspective of the person who is the target of the conduct shall be considered.

d. Inthe performance of the activities under this Project Document, each sub-party shall (with respect to
its own activities), and shall require from its sub-parties (with respect to their activities) that they, have
minimum standards and procedures in place, or a plan to develop and/or improve such standards and
procedures in order to be able to take effective preventive and investigative action. These should
include: policies on sexual harassment and sexual exploitation and abuse; policies on
whistleblowing/protection against retaliation; and complaints, disciplinary and investigative
mechanisms. In line with this, sub-parties will and will require that their respective sub-parties will take
all appropriate measures to:

(i) Prevent its employees, agents or any other persons engaged to perform any services under this
Project Document, from engaging in SH or SEA,

(ii) Offer employees and associated personnel training on prevention and response to SH and SEA,
where sub-parties have not put in place its own training regarding the prevention of SH and SEA, sub-
parties may use the training material available at UNDP;

(iif) Report and monitor allegations of SH and SEA of which any of the sub-parties have been informed
or have otherwise become aware, and status thereof;

(iv) Refer victims/survivors of SH and SEA to safe and confidential victim assistance; and

(v) Promptly and confidentially record and investigate any allegations credible enough to warrant an
investigation of SH or SEA. Each sub-party shall advise UNDP of any such allegations received and
investigations being conducted by itself or any of its sub-parties with respect to their activities under
the Project Document, and shall keep UNDP informed during the investigation by it or any of such
sub-parties, to the extent that such notification (i) does not jeopardize the conduct of the investigation,
including but not limited to the safety or security of persons, and/or (i) is not in contravention of any
laws applicable to it. Following the investigation, the relevant sub-party shall advise UNDP of any
actions taken by it or any of the other entities further to the investigation.

e. Each sub-party shall establish that it has complied with the foregoing, to the satisfaction of UNDP,
when requested by UNDP or any party acting on its behalf to provide such confirmation. Failure of the
relevant sub-party to comply of the foregoing, as determined by UNDP, shall be considered grounds
for suspension or termination of the Project.

f. Each responsible party, subcontractor and sub-recipient will ensure that any project activities
undertaken by them will be implemented in a manner consistent with the UNDP Social and
Environmental Standards and shall ensure that any incidents or issues of non-compliance shall be
reported to UNDP in accordance with UNDP Social and Environmental Standards.

g. Each responsible party, subcontractor and sub-recipient will take appropriate steps to prevent misuse
of funds, fraud, corruption or other financial irregularities, by its officials, consultants, subcontractors
and sub-recipients in implementing the project or programme or using the UNDP funds. It will ensure
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that its financial management, anti-corruption, anti-fraud and anti money laundering and countering
the financing of terrorism policies are in place and enforced for all funding received from or through
UNDP.

h. The requirements of the following documents, then in force at the time of signature of the Project
Document, apply to each responsible party, subcontractor and sub-recipient: (a) UNDP Policy on
Fraud and other Corrupt Practices (b) UNDP Anti-Money Laundering and Countering the Financing
of Terrorism Policy; and (c) UNDP Office of Audit and Investigations Investigation Guidelines. Each
responsible party, subcontractor and sub-recipient agrees to the requirements of the above
documents, which are an integral part of this Project Document and are available online at
www.undp.org.

i. Inthe event that an investigation is required, UNDP will conduct investigations relating to any aspect
of UNDP programmes and projects. Each responsible party, subcontractor and sub-recipient will
provide its full cooperation, including making available personnel, relevant documentation, and
granting access to its (and its consultants’, subcontractors’ and sub-recipients’) premises, for such
purposes at reasonable times and on reasonable conditions as may be required for the purpose of an
investigation. Should there be a limitation in meeting this obligation, UNDP shall consult with it to find
a solution.

j. Each responsible party, subcontractor and sub-recipient will promptly inform UNDP as the

Implementing Partner in case of any incidence of inappropriate use of funds, or credible allegation of
fraud, corruption other financial irregularities with due confidentiality.
Where it becomes aware that a UNDP project or activity, in whole or in part, is the focus of
investigation for alleged fraud/corruption, each responsible party, subcontractor and sub-recipient will
inform the UNDP Resident Representative/Head of Office, who will promptly inform UNDP’s Office of
Audit and Investigations (OAl). It will provide regular updates to the head of UNDP in the country and
OAI of the status of, and actions relating to, such investigation.

k. Choose one of the three following options:

Option 1: UNDP will be entitled to a refund from the responsible party, subcontractor or sub-recipient
of any funds provided that have been used inappropriately, including through fraud corruption, other
financial irregularities or otherwise paid other than in accordance with the terms and conditions of this
Project Document. Such amount may be deducted by UNDP from any payment due to the responsible
party, subcontractor or sub-recipient under this or any other agreement. Recovery of such amount by
UNDP shall not diminish or curtail any responsible party’s, subcontractor's or sub-recipient’s
obligations under this Project Document.

Option 2: Each responsible party, subcontractor or sub-recipient agrees that, where applicable,
donors to UNDP (including the Government) whose funding is the source, in whole or in part, of the
funds for the activities which are the subject of the Project Document, may seek recourse to such
responsible party, subcontractor or sub-recipient for the recovery of any funds determined by UNDP
to have been used inappropriately, including through fraud corruption or other financial irregularities
or otherwise paid other than in accordance with the terms and conditions of the Project Document.

Option 3: UNDP will be entitled to a refund from the responsible party, subcontractor or sub-recipient
of any funds provided that have been used inappropriately, including through fraud corruption or other
financial irregularities, or otherwise paid other than in accordance with the terms and conditions of the
Project Document. Such amount may be deducted by UNDP from any payment due to the responsible
party, subcontractor or sub-recipient under this or any other agreement.

Where such funds have not been refunded to UNDP, the responsible party, subcontractor or sub-
recipient agrees that donors to UNDP (including the Government) whose funding is the source, in
whole or in part, of the funds for the activities under this Project Document, may seek recourse to
such responsible party, subcontractor or sub-recipient for the recovery of any funds determined by
UNDP to have been used inappropriately, including through fraud, corruption or other financial
irregularities, or otherwise paid other than in accordance with the terms and conditions of the Project
Document.

Note: The term “Project Document” as used in this clause shall be deemed to include any relevant
subsidiary agreement further to the Project Document, including those with responsible parties,
subcontractors and sub-recipients.

I.  Each contract issued by the responsible party, subcontractor or sub-recipient in connection with this
Project Document shall include a provision representing that no fees, gratuities, rebates, gifts,
commissions or other payments, other than those shown in the proposal, have been given, received,
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or promised in connection with the selection process or in contract execution, and that the recipient
of funds from it shall cooperate with any and all investigations and post-payment audits.

m. Should UNDP refer to the relevant national authorities for appropriate legal action any alleged
wrongdoing relating to the project or programme, the Government will ensure that the relevant national
authorities shall actively investigate the same and take appropriate legal action against all individuals
found to have participated in the wrongdoing, recover and return any recovered funds to UNDP.

n. Each responsible party, subcontractor and sub-recipient shall ensure that all of its obligations set forth
under this section entitled “Risk Management” are passed on to its subcontractors and sub-recipients
and that all the clauses under this section entitled “Risk Management Standard Clauses” are
adequately reflected, mutatis mutandis, in all its sub-contracts or sub-agreements entered into further
to this Project Document.

XI. ANNEXES (SEPARATELY)

ANNEX 1: PROJECT QUALITY ASSURANCE REPORT (SUBMITTED SEPARATELY in Quantum+)
ANNEX 2: SOCIAL AND ENVIRONMENTAL SCREENING (SUBMITTED SEPARATELY in Quantum+)
ANNEX 3: PROJECT RISK REGISTER

ANNEX 4: PROCUREMENT PLAN

ANNEX 5: BREAKDOWN OF PARTNERSHIP TARGET INDICATOR BY AREA AND BY COUNTRY
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